
MINUTES OF THE INAUGURAL MEETING OF COUNCIL HELD IN THE COUNCIL 
CHAMBER, CITY HALL, 141 WEST 14th  STREET, NORTH VANCOUVER, BC, ON 
MONDAY, NOVEMBER 5, 2018. 

7. MAYOR’S INAUGURAL ADDRESS

Her Worship, Mayor Linda Buchanan:

A City for People:  A Healthy City for All 

It is my great privilege to present my Inaugural Address for this, my first term as Mayor for the 
City of North Vancouver. 

Thank you for the confidence and support you have shown me by electing me to serve as the 
19th Mayor, and the 3rd female Mayor to sit in the City’s 112th year; a fact I am extremely 
proud of. 

Congratulations to Councillors Bell and Back on their re-election, and welcome to four new 
members of Council: Councillors Girard, Hu, McIlroy and Valente.  

The Message of this Election 

Elections are often times of change and this past election was no exception.  

Of the 20 municipalities of the Lower Mainland, only four will see incumbent Mayors return to 
office.  

The North Shore, too, will see important change, as three new Mayors are sworn-in tonight.  

The introduction of four new faces on this Council represents the single largest change in the 
leadership of our City that has occurred since the 1970s or 1980s.  

But as much as change was in the air in this past election, the citizens of our community 
voted decisively for a Council that, in the words of our local press, is decidedly “urbanist” in 
perspective. 

While many issues were debated through this last election – the redevelopment of Harry 
Jerome Recreation Centre, growth, density, traffic, possible amalgamation with the District of 
North Vancouver, and many others, small and large – our citizens returned a Council whose 
members by-and-large embrace the notion that North Vancouver is a City, not only in name, 
but in spirit, and that we are forging a unique place here on the North Shore that is defined by 
its distinctly urban character, especially in relation to the largely suburban municipalities that 
surround us.  

In this regard, our citizens have urged us in this election to build on our successes as a 
community and to continue in a direction that has been defined by our predecessors. 
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7. MAYOR’S INAUGURAL ADDRESS – Continued 
 
What does this mean for the next four years?  
 
I am deeply passionate about our community and, in particular, the people. People are what 
cities are about. 
 

 I believe we live in an amazing City; 
 I believe in the people who make up our City; 
 I believe we are going to do something great together over the next four years. 

 
More and more research tells us our health is influenced largely by our lifestyle and habits, 
than our genetics or access to traditional health services.  

 
It is the social and environmental factors, such as the neighbourhoods we live in; our ability to 
walk or cycle to the shops and services we need; our employment; having access to housing 
and public transportation; locally grown food; clean air, water and proper sanitation; access to 
education; parks, open space, and our connection to one another are the things that matter. 
 
In fact, our health is very much influenced by the very things we do here at City Hall, starting 
with the decisions we make at this table and, how together, we work and share this 
responsibility with our citizens, the broader community and our community partners to create 
A Healthy City for All. 
 
My vision for our City is to be the “healthiest small city in the world”. 
 
I believe as a Council, staff and community, we need to continually build our capacity and 
understanding as we respond to global issues at the local level in a meaningful way. 
 
As a City we need to ensure that the services and programs the City supports, our built form, 
and the way in which we engage with our citizens not only lifts each and every one of us up, 
from our youngest to oldest citizen, but also increases the health and happiness of our 
community as a whole. 
 
Our Official Community Plan provides an excellent foundational document to move us 
forward. 
 
Housing, and access to housing, is fundamental in creating a healthy community. 
 
There is no doubt that we are living through the most intense crisis of housing affordability in 
this region’s history.  
 

Continued… 
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7. MAYOR’S INAUGURAL ADDRESS – Continued 

 
Almost everywhere I go I meet people anxious to find a place for their aging parents, their 
children or themselves.  
 
It also has a real impact on business. Business owners (big and small) that I talk to are 
finding it harder and harder to attract and retain the employees they need. 
 
This is why, as a City, we must continue to tackle the issue of housing and affordability to 
ensure our City is a place where youth, families and seniors can continue to call home. 
 
But let’s be clear: our urban character does not mean growth anywhere and everywhere.  
 
For me, our success as a community has depended upon growth that is at the right pace, in 
the right place and that is the right kind.  
 
Our Official Community Plan establishes limits to annual growth – limits that have been 
observed and that we need to continue to observe. 
 
Nor should we expect to see growth in every neighbourhood – or certainly not the same kind 
of growth.  
 
One measure of our success as a community is that increasingly people are choosing public 
and alternative forms of transportation to live, work and play.  
 
In fact, we now see in North Vancouver rates of public transit use that rival those of some 
areas of Vancouver such as the West End.  
 
An integral part of this accomplishment has been our community plan that puts high density 
growth where it belongs: on the major transportation routes – which is to say along Lonsdale, 
Marine Drive, Esplanade and 3rd Street – areas that have long been planned for higher 
density growth. 
 
In turn, this kind of development has contributed so much to the vitality of our commercial and 
retail sector and made places like Lower Lonsdale a “go to” place for people from across the 
North Shore and across Burrard Inlet. 
 
But an equal measure of our success has come by ensuring that growth and density in what 
have traditionally been lower density or single family neighborhoods is “gentle” in character – 
basement suites, coach houses and other forms of alternative housing form that fits the 
character of these neighbourhoods.  
 
But we need to be aware that this kind of support can as easily evaporate if we fail to heed 
the broad direction of the OCP as it has been laid out. 

Continued… 
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7. MAYOR’S INAUGURAL ADDRESS – Continued 
 
Community Building 
 
Equally, we need to recall that buildings don’t make a community; people do.  
 
As much as we use our Official Community Plan to set the pace of development and its 
scale, it is as important – today more than ever – that we get the right kind of development.  
 
Around us we find communities that are becoming more and more exclusive as more and 
more people find that a home – be it rental, supported rental or affordable ownership – is out 
of reach. 
 
The City of North Vancouver has been a leader in the region in trying to run against this tide – 
but as the current affordability crisis continues we must redouble our efforts.  
 
As we begin this new term, I want to challenge my colleagues on Council, as well as our staff, 
both to continue to use the tools and options that we’ve used in the past and to find new 
tools, new options for helping our City remain an inclusive place and a caring place.  
 
We cannot let idleness or a lack of creativity stand in the way of ensuring that old and young, 
singles and families, newcomers and people who have spent their lives here, can have the 
assurance that North Vancouver can be their home.  
 
In doing so we must also look beyond land use and development, we must go beyond a view 
of our Community Plan that reduces its many pages to just those few that deal with height 
and density.  

 
We must pay attention to all those other chapters (and there are eight more) that speak to the 
programs and services, the public spaces, the infrastructure that makes our City a people 
place. 
 
We know that as people’s dwellings become necessarily smaller, so much more of their lives 
will take place in collective spaces – in parks, in plazas, in restaurants, in coffee shops, in 
libraries, in recreation centres.  
 
Again, I challenge this Council and our City staff to continue to find new ways to ensure that 
our public realm is a truly human space, that is focused on the quality of living for our 
residents, not simply in a passive way because of the manner in which it is laid out, but in an 
active way through a change in built form and events and programs that will make a 
welcoming City for all. 
 
All the best advice now suggests that one of the most important community challenges we 
will face in the next decades will be one of social isolation.  

Continued… 
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7. MAYOR’S INAUGURAL ADDRESS – Continued 
 
How we tackle that – and, especially, how we tackle that for those who are most at risk 
(seniors, youth, lone parent families, people living with disabilities, citizens with no social 
support, new Canadians) – will determine whether or not we can become the caring and 
inclusive community that we all aspire to. 
 
My vision of A Healthy City for All includes transforming Lonsdale to the “Best High Street in 
Canada”.  
 
Great streets are for people.  
 
There is no street in Canada, that I am aware of, such as Lonsdale, where you can stand, 
look north and see Mountains and look south and see the Ocean.  
 
A street that is book-ended with world renowned Arts and Culture facilities; heritage; and is 
home to a number of our businesses that are owned and operated by members of the Farsi 
speaking community, the Vietnamese and Filipino Community, to name a few – it is a good 
reminder that we are an entire community of people that came from somewhere else and 
together we need to create a sense of belonging and inclusion and learn from one another. 
Doing so makes us a richer and stronger community. 
 
As your Mayor, I want my message to be clear the City is open to business. 
 
We have seen first-hand over the past year the positive impact that the Lower Lonsdale 
Business Improvement Area has made in fostering a sense of place and connection for 
residents and tourists, all while supporting the small business community. 
 
We must ensure this success story is replicated in other commercial areas of the City beyond 
Lonsdale. 
 
The Port Industries are a vital component of our local economy with the high paying jobs they 
produce, and connect us to the larger economy of the Province and Canada.  
As a City we must continue to work with them and support their success. 
 
With the North Vancouver Chamber of Commerce we need to continually work to retain and 
attract both small and large businesses on the North Shore.  
 
Over this term this work, along with other key stakeholders, will include looking at moving 
forward on a Health Economic Hub in Central Lonsdale, workforce housing and supporting 
improvements in transportation.  
 

Continued… 
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Transportation 
 
Quite correctly, many in this past election pointed to transportation as one of the key issues 
we must confront. 
 
The City of North Vancouver has been a leader in the region – and certainly on the North 
Shore – in providing public transit and alternative transportation solutions that will, in the long 
term, be crucial to helping the region and our City solve issues of traffic congestion and they 
are critical to our health.  
 
While some will say we have been doing more than our part on this front, it makes no sense 
for us as a community to sacrifice our leadership on this file.  
 
And I want to challenge staff and Council together to continue to build a community in which 
public transit or alternative transportation become convenient and effective options for people 
as they go about their lives.  
 
Specifically over this term this includes, a critical focus on improving the walkability of the 
City; connecting the “two sides of the City” which are intersected by Highway 1, by moving 
forward on the Casano-Loutet Overpass and the Upper Levels Greenway; and the 
implementation of an electric bike share program all while updating the Bike Master Plan.  
 
Cornerstone to all this work will be a primary focus on the safety of all road users, more 
specifically on the most vulnerable road users – the pedestrian and the cyclist. 
 
But as much as we pursue these options, we cannot relieve our partners on the North Shore 
or other levels of government of their obligations as regards to traffic in our community. 
 
In 1958, we had nine lanes on bridges connecting North Vancouver to the rest of Metro 
Vancouver. Today, we have nine lanes.  
 
But today, as well, we see communities here on the North Shore where more and more there 
is a divide between people who live there and people who work there – a divide that is 
making Highway 1, 3rd Street and the Low Level Road regular bottlenecks. 
 
We cannot much longer endure a situation where our commitment to doing the right thing in 
terms of housing and alternative transit finds little or no support in neighboring communities 
and where the kinds of infrastructure commitments that, other communities in Metro 
Vancouver receive, are not provided to North Vancouver in equal measure.  

Continued… 
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7. MAYOR’S INAUGURAL ADDRESS – Continued 

 
As Mayor, I am committed to the recommendations of the Integrated North Shore 
Transportation Planning Project.  
 
I will continue to pressure our senior government representatives for our fair share and I am 
optimistic and hopeful that the relationship with the other North Shore Mayors will be positive 
and productive and that we will represent the North Shore as one voice. 
 
Relations with other Governments 
 
Indeed, as your Mayor, I will continue to strike a balance in our relations with all our partner 
governments: showing leadership on the issues that will make a difference today and into the 
future; relentlessly defending the interests of the people of our community; and doing so in a 
spirit of collaboration and mutual respect. 
 
I will continue a proud tradition that stretches back through many Mayors of making North 
Vancouver a leader at Metro Vancouver and at the TransLink Mayors’ Council.  
 
As well, I want to collaborate with key provincial and federal initiatives, in particular the 
provincial plan to review and reform the development approvals process, which is close to 
100 years old, emphasizes division and conflict, that undermines efforts to build community 
and ultimately can lead to increased housing costs. 
 
I will ask our staff to help draft proposals based on their experiences that will help us and the 
Province as a whole move forward on this issue. 
 
In addition, I want to look at ways to partner with both the federal and provincial government 
to leverage available funding for housing and transportation, as well as for the renewal of our 
waste water disposal system.  
 
While this is by no means as exciting an issue as transit, if we do not get the infrastructure 
funding we need or ensure we fund this locally in an effective way, our residents could well 
bear a future utilities tax burden that will make a significant difference in the viability of many 
households in our community. 
 
From our innovative Lonsdale Energy Corporation, to the development of cutting edge energy 
efficiency standards for new buildings, to a plan to measure and reduce both corporate and 
community GHG emissions, to a Parks Master Plan that has rehabilitated creeks and forests 
throughout our community, the City has been a leader in the region in terms of sustainability.  
 
We cannot surrender that leadership. 
 
Nor can we surrender our leading record of fiscal sustainability.  

Continued… 
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We enjoy some of the largest fiscal reserves and lowest average household taxes throughout 
the region. This fiscal framework has given us the opportunity to show leadership on so many 
other fronts. 

 
As we move forward in funding needed infrastructure and capital improvements, we cannot 
forget our obligation to ensure our financial advantages for future Councils and future 
generations. 
 
And in this context let me speak frankly about the issue of the replacement of the Harry 
Jerome Recreation Centre – an issue that attracted much attention during and in the run-up 
to the last election. 
 
I am absolutely committed to seeing the replacement of this important community centre. 
 
But I want to challenge staff and Council to find a way to do so at a price that is far below the 
nearly one quarter of a billion dollars that the last Council approved to fund this project.  
 
That figure is too high; it carries too many risks and must be reduced. 
 
On issues of recreation, fire services, police services, arts and culture and many others, the 
two North Vancouvers have a solid record of delivering services to people in a cost effective 
way on the basis of a “shared-service” model. 
 
I have been a supporter of this model in the past and I will continue to be so in the future. 
 
But let me be clear: I know no member of this Council who supports the idea of 
amalgamation of the two North Vancouvers – an idea that would reverse more than a century 
of development during which our communities have become very distinct. 
 
Quite apart from this Council, I have found no powerful interests in our citizens in pursuing 
this option.  
 
While I will continue to champion our shared services and collaborations with other local 
governments, amalgamation is off the table for this term of Council. 
 
The Relation between City Hall and Our Community / Our Citizens 
 
As I close, I want to address one final, important issue that we will need to come to terms with 
as we launch ourselves into this term of Council – and that is the relationship between what 
we do in these chambers and the people who entrust us to be here. 
 

Continued… 
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It also includes the relationship with our youngest citizens, who are yet too young to vote, but 
whose voice absolutely matters. 
 
The business we conduct in these chambers is absolutely important. The public input we 
receive at the outset of each Council meeting, in public hearings and public meetings, and in 
the early public input process for development applications is equally important.  
 
But we need to recognize that these opportunities and these issues limit our interactions with 
the public as much as they facilitate them. 
 
In a world where so many people in our community find it difficult to be here for these 
meetings and where their interests extend far beyond the issues of development around 
which public input is most often encouraged, we need to find new ways to engage our 
citizens on their terms. 
 
To build a truly caring community we need to have a deeper understanding of the people who 
live in our City and the circumstances that impact their lives. 
 
The stories of their lived experiences need to be told, acknowledged and reflected in the way 
we design our City. 
 
That means continuing to communicate to the public about what we are doing as a Council 
and a Corporation, but putting an emphasis on true engagement that emphasizes the 
exchange of ideas as much as the sharing of messages. 
 
It means finding new ways – in an age of new social media tools – of helping people 
participate “virtually” on issues from development to social inclusion. 
 
It means ensuring our committee structure, which too often reflects issues whose importance 
is long past, stays relevant and engaged with the realities of our citizens today and that the 
thread of engagement is pulled through each of these committees. 
 
It means ensuring that effective public engagement is measured, not only by the number of 
messages sent and received, but as by the diversity of voices that are coming to the table – 
and that will mean a new way of not simply being open to public input, but of soliciting it from 
people who might not regularly find themselves engaged with or inspired by “municipal” 
issues. 
 
So as we end the formal portion of tonight’s proceedings, I want to first say to our staff, I 
believe you are an amazingly talented group of professionals and I thank you for choosing to 
work at the City.  

Continued… 
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I have challenged you on a number of things this evening, and I want you to be innovative, to 
think outside the box, to be bold, and take risks (within reason), knowing that sometimes we 
may not get it right. From there we learn and adapt.  
 
I want you each and every day to be inspiring; to be inspired by others; and never lose sight 
of our focus: people. 
 
To Council, I am so excited to get to work as a team, and together as a Council provide the 
leadership to find the solutions and make the decisions at this table that will create A City for 
People: A Healthy City for All. 
 
And finally, to you the citizens, I want to once again say how humbled I am – and I think I 
speak for all of Council when I say this – by the trust that our people have placed in us.  
 
And along with the rest of Council I pledge to fulfill that trust to the best of my ability for each 
and every day I will be lucky enough to serve you, our citizens. 
 
Moved by Councillor Bell, seconded by Councillor Back 
 

THAT the Mayor’s address be received and entered in the Minutes of the Meeting. 
 

CARRIED UNANIMOUSLY 
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MONDAY, FEBRUARY 11, 2019 

REPORT 

13. 2019-2028 Draft Preliminary Project Plan – File: 05-1705-30-0019/2019

Report: Deputy Director, Finance, January 30, 2019 

Moved by Councillor Valente, seconded by Councillor Girard 

PURSUANT to the report of the Deputy Director, Finance, dated January 30, 2019, 
entitled “2019-2028 Draft Preliminary Project Plan”: 

THAT Council provide input on the 2019-2028 Draft Preliminary Project Plan; 

AND THAT the Project Plan be adjusted on the basis of feedback received and 
brought back at a subsequent meeting for consideration. 

CARRIED UNANIMOUSLY 
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Basic assumptions underlying the Plan include: 

1. When provided, costs are based upon the best currently available information, and this means
that some of the costs are more accurate than others. Factors affecting accuracy include the level
of detailed planning which has been completed for the individual projects and plans, and the timing
of the projects. In general, 2019 costs are more accurate than costs for future years. 

2. There is an important exception. An estimated cost for Harry Jerome Redevelopment and
Renewal will not be known until the scope of the project has been determined. The amount
included in the Plan is a "placeholder" indicating the amount of funding the City may be able to
provide toward the projects, assuming priorities are not changed.
 

Forecast Assumptions

3. The Plan reflects the current forecast for the budget year, and provides an allocation basis for
subsequent year-to-year funding. Only the current year budgets will be used to appropriate funds;
the subsequent years’ budgets will be revised in the following years’ Plans. 

4. The Plan reflects the City’s longstanding practice of using internal reserves as the basis for
financing. The Plan is therefore sensitive to interest rate and reserve contribution fluctuations
(including contributions from land sales), and also reflects the necessity to postpone projects until
reserve funds are sufficient to support them.

5. The City currently has no debt, and there is no borrowing forecast in the Plan.

Contribution Assumptions

6. Contributions include amounts anticipated through fundraising and other private contributions,
including those provided by developers, as well as contributions from senior levels of government,
where these may be available.

7. Anticipated contributions from outside sources are shown as a source of funds for projects in the
Plan, where it is reasonable to anticipate receipt of the funds. However, it should be noted that, for
projects funded by contributions, the project scope as envisioned cannot be guaranteed if the
contributions are not forthcoming. 
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Structure of the Plan

The materials included provide summary information, followed by complete detailed listings of all
projects included in the Plan. 

Projects are grouped into ten categories as follows: 
1.    Land and Major Investments;
2.    Buildings;
3.    Structures – Streets and Transportation;
4.    Structures – Parks and Environment;
5.    Structures – Public Art;
6.    Equipment – General;
7.    Equipment – Information Technology;
8.    Equipment – Engineering;
9.    Equipment – Fire; and
10. Block Funding, On-Going Programs and Other Projects.

It should also be noted that, the 10 sections are further summarized into four additional categories.
The Plan information is summarized into those four categories on page 4 of the Plan:

1. Land/Major Investments - Section 1
2. Buildings - Section 2
3. Structures - Sections 3 to 5
4. Equipment - Sections 6 to 10
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Project Types

1. Maintenance & Replacement;
2. Ongoing Program;
3. Provision;
4. Major Renovation; 
5. New Capital Asset; and
6. Other Projects

Section Base Program Dedicated Funds New Initiatives Total
 1 - Land & Major Investments -$                           31,500,000$              -$                             31,500,000$              
 2 - Buildings 10,071,036                191,430,113              10,904,400                   212,405,548              
 3 - Streets & Transportation 30,170,000                28,407,941                22,000,259                   80,578,200                
 4 - Parks & Environment 11,051,000                1,930,500                  16,619,500                   29,601,000                
 5 - Public Art -                             900,000                     900,000                     
 6 - General Equipment 4,120,077                  1,092,173                  -                               5,212,250                  
 7 - IT Equipment 4,185,431                  264,925                     5,058,000                     9,508,356                  
 8 - Engineering Equipment 70,000                       7,404,000                  50,000                          7,524,000                  
 9 - Fire Equipment 6,010,000                  -                             -                               6,010,000                  
10 - Block Funding, Ongoing Progr, 
Other Projects 7,437,856                  1,303,637                  2,612,600                     11,354,093                
TOTAL  $              73,115,399  $            264,233,289  $                57,244,759  $            394,593,447 

10 Year Summary (Excluding Utilities)

                                                                                                                                        
Projects have been grouped into six project types, which are identified in the top right-hand corner of each
project sheet:

A summary of the total value, including external funding, of base program projects vs. non-base program
projects is as follows:

Projects in the Major Renovation, New Capital Assets, and Other Projects categories would provide new
facilities and/or new levels of service to the community. These projects have been colour coded in Blue or in
Red in the left-hand column of the detailed project listings as well as in the top right-hand corner of the project
sheets. Blue projects are those that have a dedicated source of funding in conformity with the terms of
reference of the reserve bylaws. Red projects are projects that do not have a dedicated source of funding and
for which a source of funding remains to be identified. Please note some maintenance and replacement
projects have been colour coded Blue if they have a dedicated source of funds, for example, the Justice
Administration Building Reserve. Council will be asked to rank Amenity and non-infrastructure projects.

It is the City’s long-standing policy to place the maintenance of existing infrastructure as a first priority, and to
only take on new facilities and programs when both an operating and capital source of funds sufficient to
ensure successful completion and maintenance of facilities and ongoing program delivery can be identified.
Based on this premise, and given the fact that there is generally little discretion about funding basic
maintenance projects, the projects identified as “Maintenance & Replacement” are considered as being part
of the Base Program. Also included in the Base Program are ongoing programs such as the annual allocation
of $85,000 to public art. 

Provisions are included in the plan to provide Council with some flexibility to fund projects from various 
designated sources of funding are also included in the Base Program. Such provisions can only be 
appropriated after a project has been identified and approved by Council. These projects are mainly colour 
coded in Green at the top right-hand corner of the project sheets, as well as in the left-hand column of the 
detailed project listings following each tab. Because the priorities for maintenance are based primarily on 
condition and requirements of the infrastructure, these projects have been so coded by the respective Project 
Manager and funding for those projects has been identified.
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  2019 - 2028 PROJECT PLAN
SUMMARY

                                                                     2019 2020 2021 2022 2023 2024-2028 TOTAL

LAND/MAJOR INVESTMENTS

Funding Requested 28,800,000        300,000             300,000             300,000             300,000             $1,500,000 $31,500,000
City Funding 13,800,000        300,000             300,000             300,000             300,000             1,500,000          16,500,000        
Contributions 15,000,000        -                        -                        -                        -                        -                        15,000,000        
Funded Amount 28,800,000 300,000 300,000 300,000 300,000 1,500,000 31,500,000

 Funding Excess (Shortfall) $0 $0 $0 $0 $0 $0 $0
  

BUILDINGS

Funding Requested 21,292,288$      161,124,440$    4,447,335$        16,723,610$      5,494,795$        $3,323,080 $212,405,548
City Funding 21,115,486        160,504,126      4,089,186          17,080,960        5,384,643          3,082,495          211,256,895      
Contributions 176,802             162,815             347,450             100,151             120,852             240,585             1,148,654          
Funded Amount 21,292,288 160,666,940 4,436,635 17,181,110 5,505,495 3,323,080 212,405,548

Funding Excess (Shortfall) $0 ($457,500) ($10,700) $457,500 $10,700 $0 $0

STRUCTURES

Funding Requested 15,073,400$      22,308,400$      23,463,400$      9,994,000$        11,174,000$      $29,066,000 $111,079,200
City Funding 11,322,334        12,503,550        16,059,000        9,404,450          11,809,000        28,616,000        89,714,334        
Contributions 3,751,066          8,924,400          6,669,400          1,470,000          100,000             450,000             21,364,866        
Funded Amount 15,073,400 21,427,950 22,728,400 10,874,450 11,909,000 29,066,000 111,079,200

Funding Excess (Shortfall) $0 ($880,450) ($735,000) $880,450 $735,000 $0 $0

EQUIPMENT

Funding Requested 5,415,143$        6,457,970$        4,781,867$        2,924,717$        3,011,167$        17,017,835$      39,608,699$      
City Funding 4,970,638          4,017,820          3,544,617          4,448,552          4,168,079          16,057,583        37,207,287        
Contributions 444,505             340,150             239,250             181,245             236,008             960,252             2,401,412          
Funded Amount 5,415,143 4,357,970 3,783,867 4,629,797 4,404,087 17,017,835 39,608,699

Funding Excess (Shortfall) $0 ($2,100,000) ($998,000) $1,705,080 $1,392,920 $0 $0

GENERAL CAPITAL TOTALS

FUNDING REQUESTED 70,580,831$      $190,190,810 $32,992,602 $29,942,327 $19,979,962 $50,906,915 $394,593,447

CITY FUNDING 51,208,458        177,325,495      23,992,802        31,233,961        21,661,722        49,256,078        354,678,515      

CONTRIBUTIONS 19,372,373        9,427,365          7,256,100          1,751,396          456,860             1,650,837          39,914,932        

FUNDING EXCESS (SHORTFALL) $0 ($3,437,950) ($1,743,700) $3,043,030 $2,138,620 $0 $0
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  2019 - 2028 PROJECT PLAN
PROJECTS FUNDED MATCHED TO FUNDING SOURCES 

                                                                               2019 2020 2021 2022 2023 2024-2028 TOTAL

LAND & MAJOR INVESTMENTS - TAB 1

Various Land Acquisitions 3,500,000                -                              -                             -                             -                             -                                 3,500,000                   
Parks Acquisition 10,000,000              -                              -                             -                             -                             -                                 10,000,000                 
Major Investments 15,200,000 200,000 200,000 200,000 200,000 1,000,000 17,000,000
Cemetery 100,000                   100,000                  100,000                 100,000                 100,000                 500,000                    1,000,000
Funding Requested 28,800,000$            300,000$                300,000$               300,000$               300,000$               1,500,000$               31,500,000$               

  
City Funding Provided   
TSL Principal 3,500,000                -                              -                             -                             -                             -                                 3,500,000                   
Parks DCC Reserve 9,900,000                -                              -                             -                             -                             -                                 9,900,000                   
General Reserve 100,000 -                              -                             -                             -                             -                                 100,000                      
Affordable Housing Reserve 200,000                   200,000                  200,000                 200,000                 200,000                 1,000,000                 2,000,000                   
Cemetery Development Reserve 100,000                   100,000                  100,000                 100,000                 100,000                 500,000                    1,000,000                   
City Funding Provided 13,800,000              300,000                  300,000                 300,000                 300,000                 1,500,000                 16,500,000                 
Contributions 15,000,000              -                              -                             -                             -                             -                                 15,000,000                 
Total Funding Provided 28,800,000              300,000                  300,000                 300,000                 300,000                 1,500,000                 31,500,000                 

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

BUILDINGS - TAB 2

Capital Maintenance `

Funding Requested 1,931,130$              1,846,610$            1,854,635$            970,660$               694,795$                $               3,323,080 10,620,910$               

City Funding Provided   
Annual Budget 1,583,094                799,719                  1,507,186              870,510                 573,943                 3,082,495                 8,416,946                   
TSL Interest 884,077                  -                                 884,077                      
Justice Administration Building Reserve 51,234                     -                                 51,234                        
Civic Amenity 120,000                   -                                 120,000                      
City Funding Provided 1,754,328                1,683,796               1,507,186              870,510                 573,943                 3,082,495                 9,472,257                   
Contributions 176,802                   162,815                  347,450                 100,151                 120,852                 240,585                    1,148,654                   
Total Funding Provided 1,931,130                1,846,610               1,854,635              970,660                 694,795                 3,323,080                 10,620,910                 

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

Major Renovation Requirements
  

Funding Requested  $           14,747,370  $        157,475,330  $           2,407,000  $         15,437,200  $                          -  $                              -  $            190,066,900 

City Funding Provided   
Annual Budget -                               200,000                  -                             -                             -                             -                                 200,000                      
Civic Amenity Fund 14,547,370              157,275,330          2,407,000              15,437,200            -                             -                                 189,666,900               
General Reserve 200,000                   -                              -                             -                             -                             -                                 200,000                      
City Funding Provided 14,747,370              157,475,330          2,407,000              15,437,200            -                             -                                 190,066,900               
Contributions -                               -                              -                             -                             -                             -                                 -                                  
Total Funding Provided 14,747,370              157,475,330          2,407,000              15,437,200            -                             -                                 190,066,900               

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

Proposed New Projects 
 

Funding Requested                  4,613,788                1,802,500                  185,700                  315,750               4,800,000                                  -                  11,717,738 

City Funding Provided
Annual Budget -                               -                              -                             -                             4,800,000              -                                 4,800,000                   
Tax Sale Land Principal 198,779                   -                              -                             457,500                 10,700                   -                                 666,979                      
TSL Interest 687,869                   240,750                 -                                 928,619                      
Civic Amenity Fund 2,718,000                1,345,000               175,000                 75,000                   -                             -                                 4,313,000                   
General Building 62,787                     -                                 62,787                        
Parking Reserve Fund 120,000                   -                                 120,000                      
Heritage Reserve Fund 89,559                     -                              -                             -                             -                             -                                 89,559                        
General Reserve 736,794                   -                                 736,794                      
City Funding Provided 4,613,788                1,345,000               175,000                 773,250                 4,810,700              -                                 11,717,738                 
Contributions -                               -                              -                             -                             -                             -                                 -                                  
Total Funding Provided 4,613,788                1,345,000               175,000                 773,250                 4,810,700              -                                 11,717,738                 

Excess Funding (Shortfall) -                               ($457,500) ($10,700) $457,500 $10,700 $0 $0

TOTAL Buildings
Requirements 21,292,288$            161,124,440$        4,447,335$            16,723,610$          5,494,795$            3,323,080$               212,405,548$            

City Funding Provided 21,115,486 160,504,126 4,089,186 17,080,960 5,384,643 3,082,495 211,256,895
Contributions 176,802 162,815 347,450 100,151 120,852 240,585 1,148,654

Unfunded -                               -                              -                             -                             -                             -                                 -                                  
Excess Funding (Shortfall) $0 ($457,500) ($10,700) $457,500 $10,700 $0 $0
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  2019 - 2028 PROJECT PLAN
PROJECTS FUNDED MATCHED TO FUNDING SOURCES 

                                                                               2019 2020 2021 2022 2023 2024-2028 TOTAL

STRUCTURES

STREETS MASTER PLAN - TAB 3

Funding Requested 13,649,400$            17,849,400$          19,159,400$          6,675,000$            4,115,000$            19,130,000$             80,578,200$               

City Funding Provided
Annual Budget 1,385,000                2,202,762               2,615,708              3,140,000              2,560,000              13,136,250               25,039,720                 
TSL Interest -                               -                              1,179,743              880,450                 735,000                 -                                 2,795,193                   
Civic Amenity Fund 4,403,759                4,101,250               5,298,950              1,398,950              670,150                 2,060,050                 17,933,109                 
Infrastructure Fund 485,346                   460,000                  460,000                 200,000                 200,000                 1,000,000                 2,805,346                   
LAS Fund 500,000                   -                              -                             -                             -                             -                                 500,000                      
Transportation DCCs 1,489,125                663,300                  1,381,050              391,050                 509,850                 2,108,700                 6,543,075                   
Sustainable Transportation 45,450                     100,000                  182,981                 -                             -                             -                                 328,431                      
Carbon Fund 75,000                     75,000                    186,260                 75,000                   75,000                   375,000                    861,260                      
General Reserve 1,514,654                442,238                  450,308                 -                             -                             -                                 2,407,200                   
City Funding Provided 9,898,334                8,044,550               11,755,000            6,085,450              4,750,000              18,680,000               59,213,334                 
Contributions 3,751,066                8,924,400               6,669,400              1,470,000              100,000                 450,000                    21,364,866                 
Total Funding Provided 13,649,400              16,968,950            18,424,400            7,555,450              4,850,000              19,130,000               80,578,200                 

Excess Funding (Shortfall) $0 ($880,450) ($735,000) $880,450 $735,000 $0 $0

PARKS MASTER PLAN- TAB 4

Funding Requested 1,289,000$              4,374,000$            4,219,000$            3,234,000$            6,974,000$            9,511,000$               29,601,000$               

City Funding Provided
Annual Budget 689,000                   1,774,000               519,000                 284,000                 474,000                 7,311,000                 11,051,000                 
Civic Amenity Fund 550,500                   1,931,750               2,487,250              2,950,000              6,500,000              2,200,000                 16,619,500                 
Parks DCC Fund 49,500                     668,250                  1,212,750              -                             -                             -                                 1,930,500                   
City Funding Provided 1,289,000                4,374,000               4,219,000              3,234,000              6,974,000              9,511,000                 29,601,000                 
Contributions -                               -                              -                             -                             -                             -                                 -                                  
Total Funding Provided 1,289,000                4,374,000               4,219,000              3,234,000              6,974,000              9,511,000                 29,601,000                 

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

PUBLIC ART PROGRAM - TAB 5

Funding Requested 135,000$                 85,000$                  85,000$                 85,000$                 85,000$                 425,000$                  900,000$                    

City Funding Provided
Public Art Fund 135,000                   85,000                    85,000                   85,000                   85,000                   425,000                    900,000                      
City Funding Provided 135,000                   85,000                    85,000                   85,000                   85,000                   425,000                    900,000                      
Contributions -                               -                              -                             -                             -                             -                                 -                                  
Total Funding Provided 135,000                   85,000                    85,000                   85,000                   85,000                   425,000                    900,000                      

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

TOTAL Structures
Funding Required 15,073,400$            $22,308,400 $23,463,400 $9,994,000 $11,174,000 $29,066,000 111,079,200$            
Funding provided 11,322,334 12,503,550 16,059,000 9,404,450 11,809,000 28,616,000 89,714,334

Contributions 3,751,066 8,924,400 6,669,400 1,470,000 100,000 450,000 21,364,866
Unfunded -                               -                              -                             -                             -                             -                                 -                                  

Excess Funding (Shortfall) $0 ($880,450) ($735,000) $880,450 $735,000 $0 $0
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  2019 - 2028 PROJECT PLAN
PROJECTS FUNDED MATCHED TO FUNDING SOURCES 

                                                                               2019 2020 2021 2022 2023 2024-2028 TOTAL
EQUIPMENT
GENERAL EQUIPMENT - TAB 6

Funding Requested 695,750$                 452,000$                576,950$               509,000$               540,950$               2,437,600$               5,212,250$                 

City Funding Provided
Annual Budget 546,104                   358,564                  405,304                 409,969                 383,906                 1,960,242                 4,064,087                   
General Equipment Fund 41,780                     -                              14,210                   -                             -                             -                                 55,990                        
City Funding Provided 587,884                   358,564                  419,514                 409,969                 383,906                 1,960,242                 4,120,077                   
Contributions 107,867                   93,437                    157,437                 99,032                   157,045                 477,358                    1,092,173                   
Total Funding Provided 695,750                   452,000                  576,950                 509,000                 540,950                 2,437,600                 5,212,250                   

Unfunded -                               -                              -                             -                             -                             -                                 -                                  

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

INFORMATION TECHNOLOGY - TAB 7

Funding Requested 1,289,253$              1,687,753$            803,700$               1,086,500$            810,000$               3,831,150$               9,508,356$                 

City Funding Provided
Computer Equipment Fund 171,258                   -                              -                             -                             -                             -                                 171,258                      
Annual Budget 1,005,495                575,503                  228,350                 2,168,750              805,500                 3,720,575                 8,504,173                   
TSL Interest 568,000                 -                                 568,000                      
City Funding Provided 1,176,753                575,503                  228,350                 2,168,750              1,373,500              3,720,575                 9,243,431                   
Contributions 112,500                   22,250                    7,350                     7,750                     4,500                     110,575                    264,925                      
Total Funding Provided 1,289,253                597,753                  235,700                 2,176,500              1,378,000              3,831,150                 9,508,356                   

Excess Funding (Shortfall) $0 ($1,090,000) ($568,000) $1,090,000 $568,000 $0 $0

ENGINEERING EQUIPMENT - TAB 8

Funding Requested 960,000                   1,233,000               536,000                 341,000                 235,000                 4,219,000                 7,524,000                   

City Funding Provided
Engineering Equipment Fund 840,000                   1,233,000               536,000                 341,000                 235,000                 4,219,000                 7,404,000                   
General Reserve 70,000                     -                                 70,000                        
TSLI 50,000                     -                              -                             -                             -                             -                                 50,000                        
City Funding Provided 960,000                   1,233,000               536,000                 341,000                 235,000                 4,219,000                 7,524,000                   
Contributions -                               -                              -                             -                             -                             -                                 -                                  
Total Funding Provided 960,000                   1,233,000               536,000                 341,000                 235,000                 4,219,000                 7,524,000                   

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 -                                  

FIRE EQUIPMENT - TAB 9

Funding Requested 250,000$                 1,030,000$            1,490,000$            195,000$               590,000$               2,455,000$               6,010,000$                 
Fire Equipment Fund 250,000                   1,030,000               1,490,000              195,000                 590,000                 2,455,000                 6,010,000                   
City Funding Provided 250,000                   1,030,000               1,490,000              195,000                 590,000                 2,455,000                 6,010,000                   
Contributions -                               -                              -                             -                             -                             -                                 -                                  
Total Funding Provided 250,000                   1,030,000               1,490,000              195,000                 590,000                 2,455,000                 6,010,000                   

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

BLOCK FUNDING, ON-GOING PROGRAMS & OTHER PROJECTS - TAB 10

Funding Requested 2,220,140$              2,055,217$            1,375,217$            793,217$               835,217$               4,075,085$               11,354,093$               

City Funding Provided
Annual Budget 861,078                   820,753                  800,753                 700,753                 710,753                 3,563,765                 7,457,856                   
Tax Sale Land Interest -                               -                              -                             633,080                 824,920                 39,000                      1,497,000                   
Environmental Stewardship Fund 150,000                   -                              -                             -                             -                             -                                 150,000                      
Civic Amenity 190,000                   -                                 190,000                      
Fire Equipment Fund 50,000                     -                              50,000                   -                             50,000                   100,000                    250,000                      
General Reserve Fund 715,600                   -                              20,000                   -                             -                             -                                 735,600                      
Child Care Improv Fund 9,323                       -                              -                             -                             -                             -                                 9,323                          
Sustainable Transportation 20,000                     -                                 20,000                        
City Funding Provided 1,996,001                820,753                  870,753                 1,333,833              1,585,673              3,702,765                 10,309,779                 
Contributions 224,139                   224,464                  74,464                   74,464                   74,464                   372,320                    1,044,314                   
Total Funding Provided 2,220,140                1,045,217               945,217                 1,408,297              1,660,137              4,075,085                 11,354,093                 

Excess Funding (Shortfall) $0 ($1,010,000) ($430,000) $615,080 $824,920 $0 $0

TOTAL Equipment
Requested 5,415,143$              6,457,970$            4,781,867$            2,924,717$            3,011,167$            $17,017,835 $39,608,699

City Funding provided 4,970,638 4,017,820 3,544,617 4,448,552 4,168,079 16,057,583 37,207,287
Contributions 444,505 340,150 239,250 181,245 236,008 960,252 2,401,412

Excess Funding (Shortfall) $0 ($2,100,000) ($998,000) $1,705,080 $1,392,920 ($0) $0

TOTAL Requirements
Land 28,800,000              300,000                  300,000                 300,000                 300,000                 1,500,000                 31,500,000                 

Buildings 21,292,288              161,124,440          4,447,335              16,723,610            5,494,795              3,323,080                 212,405,548               
Structures 15,073,400              22,308,400            23,463,400            9,994,000              11,174,000            29,066,000               111,079,200               
Equipment 5,415,143                6,457,970               4,781,867              2,924,717              3,011,167              17,017,835               39,608,699                 

70,580,831$            190,190,810$        32,992,602$          29,942,327$          19,979,962$          50,906,915$             394,593,447$            
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  2019-2028 PROJECT PLAN
LAND AND MAJOR INVESTMENTS

Page
Funding 
Source 2019 2020 2021 2022 2023 2024-2028 Total

Various Land Acquisitions
1 - 2 TSL Princ Strategic Land Acquisition 3,500,000            -                 -                 -                 -                 -                 3,500,000      

3,500,000$          -$               -$               -$               -$               -$               3,500,000$    

Parks Acquisition - DCC Bylaw Commitment

1 - 3
Park DCC / 
Gen. Res. Provision for Park Acquisition - DCC 10,000,000          -                 -                 -                 -                 -                 10,000,000    

10,000,000$        -$               -$               -$               -$               -$               10,000,000$  

Major Investments
1 - 4 Aff Hsing Afforable Housing Reserve 200,000               200,000         200,000         200,000         200,000         1,000,000      2,000,000      

External Provision for External Funding and Contributions 15,000,000          -                 15,000,000    
15,200,000$        200,000$       200,000$       200,000$       200,000$       1,000,000$    17,000,000$  

Cemetery
1 - 5 Cemetery City Cemetery Program 100,000               100,000         100,000         100,000         100,000         500,000         1,000,000      

100,000$             100,000$       100,000$       100,000$       100,000$       500,000$       1,000,000$    

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 28,800,000$        300,000$       300,000$       300,000$       300,000$       1,500,000$    31,500,000$  

TOTAL CONTRIBUTIONS 15,000,000$        -$               -$               -$               -$               -$               15,000,000$  

NET FUNDING REQUESTED 13,800,000$        300,000$       300,000$       300,000$       300,000$       1,500,000$    16,500,000$  

Dedicated Funds
Base Program
External Funding
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  2019-2028 PROJECT PLAN
BUILDINGS

2019 2020 2021 2022 2023 2024-2028 Total

Summary of Building Projects

FUNDING REQUESTED IN PROJECT SHEETS
Capital Maintenance 1,931,130          1,846,610         1,854,635         970,660            694,795            3,323,080         10,620,910       
Major Renovation 14,747,370        157,475,330     2,407,000         15,437,200       -                    -                    190,066,900     
Proposed New Projects 4,613,788          1,802,500         185,700            315,750            4,800,000         -                    11,717,738       
TOTAL FUNDING REQUESTED 21,292,288$      161,124,440$   4,447,335$       16,723,610$     5,494,795$       3,323,080$       212,405,548$   

CONTRIBUTIONS
Capital Maintenance 176,802             162,815            347,450            100,151            120,852            240,585            1,148,654         
Major Renovation -                     -                    -                    -                    -                    -                    -                    
Proposed New Projects -                     -                    -                    -                    -                    -                    -                    
TOTAL CONTRIBUTIONS 176,802$           162,815$          347,450$          100,151$          120,852$          240,585$          1,148,654$       

NET FUNDING REQUESTED
Capital Maintenance 1,754,328          1,683,796         1,507,186         870,510            573,943            3,082,495         9,472,257         
Major Renovation 14,747,370        157,475,330     2,407,000         15,437,200       -                    -                    190,066,900     
Proposed New Projects 4,613,788          1,802,500         185,700            315,750            4,800,000         -                    11,717,738       
TOTAL CITY FUNDING REQUESTED 21,115,486$      160,961,626$   4,099,886$       16,623,460$     5,373,943$       3,082,495$       211,256,895$   
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  2019-2028 PROJECT PLAN
BUILDINGS

2019 2020 2021 2022 2023 2024-2028 Total

Page Funding Source Capital Maintenance

2 - 4 Ann. Budget Maintenance & Replacement for Civic Centre 322,605             287,830            247,170            92,020              52,430              235,400            1,237,455         

2 - 6
Ann. Budget / 
Justice Res Maintenance & Replacement for Gerry Brewer Building 139,198             128,186            273,551            78,850              95,148              189,415            904,347            

2 - 6 External
Maintenance & Replacement for Gerry Brewer Building - 
Required outside funding 176,802             162,815            347,450            100,151            120,852            240,585            1,148,654         

2 - 8 Ann. Budget Maintenance & Replacement for Fire Hall 133,215             148,195            119,305            32,635              27,285              351,495            812,130            

2 - 10
Ann. Budget/ Civic 

Amenity
Maintenance & Replacement for City Owned/Non-City Used 
Buildings 493,805             190,460            288,365            53,500              31,565              172,270            1,229,965         

2 - 12 Ann. Budget Maintenance & Replacement for Parks Buildings 126,260             89,880              89,880              89,880              73,830              369,150            838,880            

2 - 14 Ann. Budget Maintenance & Replacement for Operations Centre 80,785               79,715              39,055              48,685              16,585              147,125            411,950            

2 - 16 Ann. Budget Maintenance & Replacement for Civic Library 83,460               84,530              104,860            44,940              32,100              162,640            512,530            

2 - 18 Ann. Budget The Shipyards - Lot 3 Building Maintenance 160,000             160,000            160,000            160,000            160,000            800,000            1,600,000         

2 - 19 Ann. Budget Library Reception Replacement -                     80,000              -                    -                    -                    -                    80,000              

North Vancouver Recreation & Culture Commission

2 - 20 Ann. Budget Harry Jerome Community Recreation Centre 75,000               75,000              75,000              75,000              -                    -                    300,000            

2 - 21 Ann. Budget Memorial Community Recreation Centre 15,000               15,000              15,000              15,000              -                    -                    60,000              

2 - 22 Ann. Budget  Mickey McDougall Community Recreation Centre        15,000               15,000              15,000              15,000              -                    -                    60,000              

2 - 23 Ann. Budget Centennial Theatre 65,000               255,000            50,000              90,000              35,000              405,000            900,000            

2 - 25 Ann. Budget John Braithwaite Community Centre 45,000               75,000              30,000              75,000              50,000              250,000            525,000            

TOTAL REQUESTED IN PROJECT SHEETS 1,931,130$        1,846,610$       1,854,635$       970,660$          694,795$          3,323,080$       10,620,910$     

CONTRIBUTIONS 176,802$           162,815$          347,450$          100,151$          120,852$          240,585$          1,148,654$       

NET FUNDING REQUESTED 1,754,328$        1,683,796$       1,507,186$       870,510$          573,943$          3,082,495$       9,472,257$       

Major Renovation

North Vancouver Recreation & Culture Commission

2 - 27 Civic Amenity Harry Jerome Community Recreation Centre         14,547,370      157,275,330          2,407,000        15,437,200                       -   -                    189,666,900     

2 - 28  General Res. Harry Jerome Complex - Major Repairs              200,000             200,000                       -                         -                         -   -                    400,000            

TOTAL REQUESTED IN PROJECT SHEETS 14,747,370$      157,475,330$   2,407,000$       15,437,200$     -$                  -$                  190,066,900$   

CONTRIBUTIONS -$                   -$                  -$                  -$                  -$                  -$                  -$                  

NET FUNDING REQUESTED 14,747,370$      157,475,330$   2,407,000$       15,437,200$     -$                  -$                  190,066,900$   
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 2019-2028 PROJECT PLAN
BUILDINGS

2019 2020 2021 2022 2023 2024-2028 Total

Page Funding Source Proposed New Projects 

Library

2 - 30                         Library Staff Area  Improvements - 90,000 - - - - 90,000 

2 - 31 Civic Amenity Library Functional Plan Implementation - 175,000 175,000            75,000              - - 425,000            

Museum and Archives

2 - 32 Civic Amenity New Museum for NVMA 525,000             - - - - - 525,000 

City

2 - 33 Civic Amenity Central Waterfront Public Realm 1,200,000          - - - - - 1,200,000 

2 - 34 Civic Amenity Project Coordination and Oversight 433,000             - - - - - 433,000 

2 - 35 Civic Amenity Lonsdale Quay Public Realm - 420,000 - - - - 420,000 

2 - 36 Civic Amenity SeaBus Upgrades 250,000             - - - - - 250,000 

2 - 37 Civic Amenity Lot 5 Development 310,000             - - - - - 310,000 

2 - 38 TSLI Civic Centre Addition 25,000 - - - 3,000,000         - 3,025,000 

2 - 39 TSLI Fire Hall Vestibule 15,000 100,000            - - - - 115,000            

2 - 40 General Build. Ops Centre Storage Site 65,000 - - - - - 65,000 

2 - 41 TSLI Feasibility - 1555 Forbes 30,000 - - - - - 30,000 

2 - 42 TSLI Civic Centre Improvements 572,450             267,500            10,700              240,750            - - 1,091,400 

2 - 44 TSLI/Gen Res Staff Work Areas and Meeting Space 780,000             - - - - - 780,000 

2 - 45 Annual Bud. Replacement of City Hall Single Glazed Windows - - - - 1,800,000         - 1,800,000 

2 - 46 Civic Amenity Burrard Dry Dock Electrical Building - 350,000 - - - - 350,000 

2 - 47 Civic Amenity PGE Station Provision - 400,000 - - - - 400,000            

2 - 48 TSL 719 West 2nd St Strategic Property Purchase 2015 198,779             - - - - - 198,779 

2 - 49 Parking Res. Presentation House Public Parking Lot 120,000             - - - - - 120,000 

2 - 50 Heritage Heritage Reserve Fund 89,559 - - - - - 89,559 

TOTAL REQUESTED IN PROJECT SHEETS 4,613,788$        1,802,500$       185,700$          315,750$          4,800,000$       -$  11,717,738$     

CONTRIBUTIONS

NET FUNDING REQUESTED 4,613,788$        1,802,500$       185,700$          315,750$          4,800,000$       -$  11,717,738$     

Base Program

Dedicated Funds

New Initiatives
External Funds
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  2019-2028 PROJECT PLAN
STRUCTURES SUMMARY

                                                                            
2019 2020 2021 2022 2023 2024-2028 Total

Summary of Structure Projects

FUNDING REQUESTED IN PROJECT SHEETS
Streets and Transportation 13,649,400             17,849,400             19,159,400             6,675,000               4,115,000               19,130,000             80,578,200             
Parks 1,289,000               4,374,000               4,219,000               3,234,000               6,974,000               9,511,000               29,601,000             
Public Art 135,000                  85,000                    85,000                    85,000                    85,000                    425,000                  900,000                  
TOTAL FUNDING REQUESTED 15,073,400$           22,308,400$           23,463,400$           9,994,000$             11,174,000$           29,066,000$           111,079,200$         

CONTRIBUTIONS
Streets and Transportation 3,751,066               8,924,400               6,669,400               1,470,000               100,000                  450,000                  21,364,866             
Parks -                          -                          -                          -                          -                          -                          -                          
Public Art -                          -                          -                          -                          -                          -                          -                          
TOTAL CONTRIBUTIONS 3,751,066$             8,924,400$             6,669,400$             1,470,000$             100,000$                450,000$                21,364,866$           

DCC FUNDING
Streets and Transportation 1,489,125               663,300                  1,381,050               391,050                  509,850                  2,108,700               6,543,075               
Parks 49,500                    668,250                  1,212,750               -                          -                          -                          1,930,500               
Public Art -                          -                          -                          -                          -                          -                          -                          
TOTAL DCC FUNDING 1,538,625$             1,331,550$             2,593,800$             391,050$                509,850$                2,108,700$             8,473,575$             

NET FUNDING REQUESTED
Streets and Transportation 8,409,209               8,261,700               11,108,950             4,813,950               3,505,150               16,571,300             52,670,259             
Parks 1,239,500               3,705,750               3,006,250               3,234,000               6,974,000               9,511,000               27,670,500             
Public Art 135,000                  85,000                    85,000                    85,000                    85,000                    425,000                  900,000                  
TOTAL CITY FUNDING REQUESTED 9,783,709$             12,052,450$           14,200,200$           8,132,950$             10,564,150$           26,507,300$           81,240,759$           
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  2019-2028 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

Pedestrian Improvements Program

3 - 7 Annual Bud       Traffic Safety Improvements 40,000 40,000 40,000 40,000          45,000 225,000 430,000 

3 - 8 Civic Amen. New Sidewalks to Complete Pedestrian Network              151,500              151,500              151,500              151,500              151,500 757,500 1,515,000             

3 - 8 DCC New Sidewalks to Complete Pedestrian Network-DCC              148,500              148,500              148,500              148,500              148,500 742,500 1,485,000             

3 - 9 Annual Bud. Sidewalk Infill & Reconstruction              170,000              170,000              420,000              170,000   170,000 850,000 1,950,000             
Total Safety/Pedestrian Improvements 510,000$           510,000$           760,000$           510,000$           515,000$           2,575,000$           5,380,000$           

Cycling Improvements Program

3 - 10 Civic Amenity Sutherland Trail 80,000 - - - - - 80,000 

3 - 11 Civic Amenity Bicycle Route Improvements 20,200 20,200 20,200 20,200 20,200 80,800 181,800 

3 - 11 External Bicycle Route Improvements - ROF 10,000 10,000 10,000 10,000 10,000 40,000 90,000 

3 - 11 DCC Bicycle Route Improvements - DCC 19,800 19,800 19,800 19,800         19,800 79,200 178,200 

3 - 12 - - - 25,000 50,000 90,000 165,000 

3 - 13 - 100,000 300,000             - - - 400,000 

3 - 14

Civic Amenity Covered Bike Shelter & Secured Bike Parking

Civic Amenity Lynn Valley Interchange Northbound Transportation Improvements 

Civic Amenity East 13th Street Cycling Infrastructure - - 300,000             - - - 300,000 
Total - Cycling Improvements 130,000$           150,000$           650,000$           75,000$             100,000$           290,000$              1,395,000$           

Transit Improvement Program

3 - 15 Civic Amenity Transit Stop Improvements 80,000 65,000 65,000 65,000 65,000 325,000 665,000 

3 - 15 External Transit Improvements - ROF 20,000 65,000 65,000 65,000 65,000 325,000 605,000 

3 - 16 Annual Bud. City Transit Shelter Program - - - 40,000 20,000 60,000 120,000 

3 - 16 External City Transit Shelter Program- ROF - - - 40,000 20,000 60,000 120,000 
Total - Transit Improvements 100,000$           130,000$           130,000$           210,000$           170,000$           770,000$              1,510,000$           

Multi-Modal Improvement Program

3 - 17 Civic Amenity Greenways Wayfinding Program 20,000 20,000 20,000 - - 20,000 80,000 

3 - 18 Civic Amenity
East Keith Road Multi-Modal Corridor Improvements, East Grand to 
Brooksbank - - 300,000             - - - 300,000 

3 - 19 Annual Bud. Fell Avenue: Slope stability and Retaining Walls 50,000 250,000             500,000             - - - 800,000 

3 - 20 Civic Amenity Semisch Greenway (W3rd to Semisch Park) - 100,000 300,000             - - - 400,000 
Total - Transit Improvements 70,000$             370,000$           1,120,000$        -$ -$ 20,000$ 1,580,000$           
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  2019-2028 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

3 - 21 100,000             300,000             300,000             300,000             300,000             1,300,000             2,600,000             

3 - 23

Traffic Engineering Program

       

                         Traffic Signal Pre-Emption for Fire Emergency Vehicles - 80,000 80,000 80,000 - - 240,000 

3 - 25 Civic Amenity Installation of Accessible Pedestrian Signal Units 35,000 35,000 35,000 35,000 35,000 105,000 280,000 

3 - 27 TSLI Traffic Signal LED Replacement - - 300,000             - - - 300,000 

3 - 28 Civic Amenity Traffic Signal at Keith & Hendry (Pedestrian & Bike Safety) 60,600 - - - - - 60,600 

3 - 28 External Traffic Signal at Keith & Hendry - ROF 150,000             - - - - - 150,000 

3 - 28 DCC Traffic Signal at Keith & Hendry (Pedestrian & Bike Safety) -DCC 59,400 -            -   -                          -   - 59,400 

3 - 29 Civic Amenity Traffic Signal at 3rd & St. David's  184,325             - - - - - 184,325 

3 - 29 DCC Traffic Signal at 3rd & St. David's  - DCC              180,675 -                          -                -                          -   - 180,675 

3 - 30 Civic Amenity Pedestrian and Roadway Lighting Implementation 75,750 227,250             227,250             227,250             227,250             681,750 1,666,500 

3 - 30 DCC Pedestrian and Roadway Lighting Implementation - DCC 74,250              222,750              222,750   222,750              222,750 668,250 1,633,500 

3 - 32 TSLI Street Light and Traffic Signal Aging Pole Replacement 50,000 250,000             250,000             50,000 50,000 200,000 850,000 

3 - 33 Civic Amenity Pedestrian Scale Lighting Grand Boulevard Park 750,000             - - - - - 750,000 

3 - 34 Civic Amenity Pedestrian Scale Lighting Jones Avenue - 400,000 - - - - 400,000 

3 - 35 Annual Bud.    City-Wide LED Streetlight upgrade 250,000             250,000             250,000             250,000             - - 1,000,000             

3 - 36 Annual Bud.    Automated Traffic Counters 50,000 50,000 50,000 50,000 - - 200,000 

3 - 37 Civic Amenity Traffic Signal at East 13th St at St Andrew's Ave 300,000             - - - - - 300,000 

3 - 38 Civic Amenity New Pedestrian Crossing Facilities 150,000             350,000             350,000             - - - 850,000 

3 - 39 - 100,000 - - - - 100,000 

3 - 40

                       Street Lighting Central Management System 

Civic Amenity Moodyville Traffic Signals 308,050             - - - 121,200             - 429,250 

3 - 40 DCC Moodyville Traffic Signals - DCC              301,950 -                          -      -                118,800 - 420,750 
Total - Traffic Signals 3,080,000$        2,265,000$        2,065,000$        1,215,000$        1,075,000$        2,955,000$           12,655,000$         

Public Realm and Streetscapes Program

3 - 41 Annual Bud. Street Banner And Furnishing Program 45,000 10,000 45,000 10,000 45,000 120,000 275,000 

3 - 42 Civic Amenity Parklet Design Competition and Installations - - - 175,000             - - 175,000 

3 - 43 Carbon Res. Living City Tree Planting Program 75,000 75,000 75,000 75,000 75,000 375,000 750,000 

3 - 43 External Living City Tree Planting Program - ROF 5,000 5,000 5,000 5,000 5,000 25,000 50,000 

3 - 44 Civic Amenity Sidewalk Patios - Lower Lonsdale 50,000 150,000             - - - - 200,000 

3 - 45 Annual Bud. 200 East 2nd Street - Parking & Streetscape improvements - - - - - 50,500 50,500 

3 - 45 DCC 200 East 2nd Street - Parking & Streetscape improvements-DCC -                          -             -                          -   - 49,500 49,500 
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  2019-2028 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

3 - 46 Annual Bud. 100 East 2nd Street - Parking & Streetscape Improvements - - - - - 227,250 227,250 

3 - 46 DCC 100 East 2nd Street - Parking & Streetscape Improvements-DCC -                          -             -                          -   - 222,750 222,750 

3 - 47 Annual Bud. 100 East 1st Street - Streetscape Improvements - - - - - 353,500 353,500 

3 - 47 DCC 100 East 1st Street - Streetscape Improvements - DCC -                          -     -                          -   - 346,500 346,500 
Total - Parking and Streetscapes 175,000$           240,000$           125,000$           265,000$           125,000$           1,770,000$           2,700,000$           

Major Projects

3 - 48 Civic Amenity Casano Loutet Overpass 673,334             232,300             - - - - 905,634 

3 - 48 External Casano/Loutet Overpass - ROF 2,666,666          920,000             - - - - 3,586,666             

3 - 48 DCC Casano Loutet Overpass - DCC 660,000             227,700             - - - - 887,700 

3 - 49 Civic Amenity St. David's Avenue Greenway Connection 700,000             - - - - - 700,000 

3 - 50 Civic Amenity St. Andrews Bike Route - Esplanade to 24th St 100,000             400,000             - - - - 500,000 

3 - 51 Civic Amenity Queensbury Avenue Greenway Connection - - - 350,000             - - 350,000 

3 - 51 External Queensbury Avenue Greenway Connection - ROF - - - 650,000             - - 650,000 

3 - 52

TSLI / Sustain. 
Transp./ Carbon 

Fund Marine Drive Bridge Replacement over Mackay Creek - - 1,010,000          - - - 1,010,000             

3 - 52 External Marine Drive Bridge Replacement over Mackay Creek - ROF - - 4,000,000          - - - 4,000,000             

3 - 52 DCC Marine Drive Bridge Replacement over Mackay Creek - DCC - - 990,000             - - - 990,000 

3 - 53 Civic Amenity Upper Levels Greenway - Lonsdale to Lynn Valley Road 40,000 - 350,000 - - - 390,000 

3 - 53 External Upper Levels Greenway - Lonsdale to Lynn Valley Road - ROF - - 700,000 - - - 700,000 

3 - 54 Civic Amenity Upper Levels Greenway - Lonsdale to Westview - - - 350,000             - - 350,000 

3 - 54 External Upper Levels Greenway - Lonsdale to Westview - ROF - - - 700,000             - - 700,000 

3 - 55 Civic Amenity Lonsdale Corridor Transit & Safety Improvements (Esplanade to 29th) - - 1,400,000          - - - 1,400,000             

3 - 55 External
Lonsdale Corridor Transit & Safety Improvements (Esplanade to 29th) - 
ROF - - 400,000             - - - 400,000 

3 - 56 Civic Amenity Marine-Main Corridor Improvements 625,000             1,850,000          1,480,000          - - - 3,955,000             

3 - 56 External Marine-Main Corridor Improvements- ROF 625,000             7,750,000          1,480,000          - - - 9,855,000             
Total - Major Projects 6,090,000$        11,380,000$      11,810,000$      2,050,000$        -$ -$ 31,330,000$         

Pavement and Bridge Management

3 - 58 Annual Bud. Traffic Signs and Pavement Markings 50,000 50,000 50,000 55,000 55,000 275,000 535,000 

3 - 59 Annual Bud. Bridge Rehabilitation 50,000 50,000 50,000 50,000 50,000 250,000 500,000 

3 - 60
General Res / 
Infrastr. Res. Pavement Management: Streets and Lanes 2,000,000          2,000,000          2,000,000          2,000,000          2,000,000          10,000,000           20,000,000           

3 - 62 Annual Bud. Pavement Condition Testing 25,000 25,000 75,000 25,000 25,000 225,000 400,000 
Total - Pavement Management 2,125,000$        2,125,000$        2,175,000$        2,130,000$        2,130,000$        10,750,000$         21,435,000$         
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  2019-2028 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

Local Area Services

3 - 63 LAS Provision for Local Area Services - City Share 500,000             - - - - - 500,000 
Total - Local Area Services 500,000$           -$ -$ -$ -$ -$ 500,000$  

TOTAL FUNDING REQUESTED - ENGINEERING DEP 12,780,000$      17,170,000$      18,835,000$      6,455,000$        4,115,000$        19,130,000$         78,485,000$         

TOTAL CONTRIBUTIONS 3,476,666$        8,750,000$        6,660,000$        1,470,000$        100,000$           450,000$              20,906,666$         

TOTAL DCC STREETS AND TRANSPORTATION 1,444,575$        618,750$           1,381,050$        391,050$           509,850$           2,108,700$           6,453,975$           

NET FUNDING REQUESTED 7,858,759$        7,801,250$        10,793,950$      4,593,950$        3,505,150$        16,571,300$         51,124,359$         

Community Transportation Demand Management Program

3 - 64              Annual Bud.   Community Transportation Demand Management Program 70,000 70,000 70,000 70,000 - - 280,000 

3 - 64 External Community Transportation Demand Management Program 15,000 15,000 - - - - 30,000 

3 - 65 Sust. Transp Transportation Plan Update 45,450 45,450 - - - - 90,900 

3 - 65 DCC Transportation Plan Update - DCC 44,550 44,550 - - - - 89,100 

3 - 66 Annual Bud. Safe Routes to Schools 95,000 95,000 95,000 - - - 285,000 

3 - 66 External Safe Routes to Schools - ROF 9,400 9,400 9,400 - - - 28,200 

3 - 67 Annual Bud.
INSTPP Implementation (Previously known as North Shore 
Transportation Improvements) 100,000             100,000             - - - - 200,000 

3 - 67 External
INSTPP Implementation (Previously known as North Shore 
Transportation Improvements) - ROF 100,000             50,000 - - - - 150,000 

3 - 68 Annual Bud.      Great Streets - Corridor Studies 240,000             150,000             150,000             150,000             - - 690,000 

3 - 68 External Great Streets - Corridor Studies - ROF 150,000             100,000             - - - - 250,000 
Total - Planning 869,400$           679,400$           324,400$           220,000$           -$ -$ 2,093,200$           

TOTAL FUNDING REQUEST - PLANNING DEP 869,400$           679,400$           324,400$           220,000$           -$ -$ 2,093,200$           

TOTAL CONTRIBUTIONS 274,400$           174,400$           9,400$  -$ -$ -$ 458,200$              

TOTAL DCC STREETS AND TRANSPORTATION 44,550$             44,550$             -$ -$ -$ -$ 89,100$  

NET FUNDING REQUESTED 550,450$           460,450$           315,000$           220,000$           -$ -$ 1,545,900$           
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  2019-2028 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

TOTAL FUNDING REQUEST IN PROJECT SHEETS 13,649,400$      17,849,400$      19,159,400$      6,675,000$        4,115,000$        19,130,000$         80,578,200$         

TOTAL CONTRIBUTIONS 3,751,066$        8,924,400$        6,669,400$        1,470,000$        100,000$           450,000$              21,364,866$         

TOTAL DCC STREETS AND TRANSPORTATION 1,489,125$        663,300$           1,381,050$        391,050$           509,850$           2,108,700$           6,543,075$           

NET FUNDING REQUESTED 8,409,209$        8,261,700$        11,108,950$      4,813,950$        3,505,150$        16,571,300$         52,670,259$         

Base Program

Dedicated Funds

New Initiatives

External Funds

DCC Funds
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  2019-2028 PROJECT PLAN
PARKS AND ENVIRONMENT

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

Park Specific

4 - 3 Ann. Budget Lynnmouth Park Fencing, Trail and Habitat Restoration 100,000            - - - - - 100,000

4 - 4 Ann. Budget Tempe Height Tennis Court Resurfacing 20,000 - - - - - 20,000
4 - 5 Civic Amenity Lower Lonsdale Off-Leash Area 250,000            - - - - - 250,000

4 - 6 Ann. Budget Greenwood Park Trail and Forest Restoration 250,000            250,000            - - - - 500,000

4 - 7 Ann. Budget Sutherland Field Turf Replacement - 930,000 - - - - 930,000

4 - 8 Civic Amenity Hammersley Park Improvements and Playground Replacement 50,000 600,000 - - - - 650,000

4 - 9 Civic Amenity 1600 Eastern Avenue Park 50,500 555,500 - - - - 606,000

4 - 9 DCC 1600 Eastern Avenue Park - DCC 49,500 544,500 - - - - 594,000

4 - 10 Civic Amenity New Harry Jerome Neighbourhood Lands Park 200,000            - - 200,000           6,100,000        - 6,500,000

4 - 11 Civic Amenity Chris Zuehlke Field Lighting - 250,000 - - - - 250,000

4 - 12 Civic Amenity Waterfront Park Master Plan & Implementation - 126,250 2,386,250          2,500,000        - - 5,012,500

4 - 12 DCC Waterfront Park Master Plan & Implementation - DCC - 123,750 1,113,750          - - - 1,237,500

4 - 13 Civic Amenity Green Necklace Outdoor Fitness Equipment Stations - 200,000 - - - - 200,000

4 - 14 Ann. Budget St. Andrews Park Infrastructure Replacement - 275,000 - - - - 275,000

4 - 15 Civic Amenity Victoria Park Washroom - 200,000 - - - - 200,000

4 - 16 Civic Amenity St. Andrews Park Washrooms - - 101,000             - - - 101,000

4 - 16 DCC St. Andrews Park Washrooms - DCC - - 99,000 - - - 99,000

4 - 17 Ann. Budget Mahon Park Playground and Spray Park Replacement - - - - 250,000           1,800,000             2,050,000             

4 - 18 Civic Amenity Sunrise Park Trail Improvements - - - 250,000           - - 250,000

4 - 19 Civic Amenity Casano Park Trail & Habitat Improvements - - - - 400,000           - 400,000

4 - 20 Civic Amenity Park Picnic Shelters - - - - - 750,000 750,000

4 - 21 Civic Amenity Gravel Sports Field Turf Conversion - - - - - 1,200,000 1,200,000             

4 - 22 Civic Amenity High Place Park Development - - - - - 250,000 250,000

4 - 23 Ann. Budget Wagg Park Playground Replacement - - - - - 650,000 650,000

4 - 24 Ann. Budget Derek Inman Park Renovations - - - - - 1,250,000 1,250,000             

4 - 25 Ann. Budget Confederation Field Turf Replacement - - - - - 900,000 900,000

4 - 26 Ann. Budget Tempe Heights Park Playground Replacement - - - - - 650,000 650,000

4 - 27 Ann. Budget Loutet Park Playground Replacement - - - - - 650,000 650,000

4 - 28 Ann. Budget Fen Burdett Turf Replacement - - - - - 900,000 900,000
Total - Park Specific 970,000$          4,055,000$       3,700,000$        2,950,000$      6,750,000$      9,000,000$           27,425,000$         
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  2019-2028 PROJECT PLAN
PARKS AND ENVIRONMENT

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

City Wide Programs

4 - 29 Ann. Budget Parks Master Plan Update - - 200,000             - - - 200,000

4 - 30 Ann. Budget Irrigation System Upgrades 34,000 34,000 34,000 34,000             34,000             136,000 306,000

4 - 31 Ann. Budget Chafer Beetle Turf Restoration 45,000 45,000 45,000 45,000             45,000             - 225,000

4 - 32 Ann. Budget Wooden Bridge and Stair Replacement 25,000 25,000 25,000 25,000             25,000             - 125,000

4 - 33 Ann. Budget Grass Sports Field Renovations 75,000 75,000 75,000 75,000             75,000             150,000 525,000

4 - 34 Ann. Budget Play Equipment Replacement 35,000 35,000 35,000 - - - 105,000

4 - 35 Ann. Budget Park & Greenways Trail Resurfacing 10,000 10,000 10,000 10,000             10,000             50,000 100,000

4 - 36 Ann. Budget Parks Furnishings and Signage 35,000 35,000 35,000 35,000             35,000             175,000 350,000

4 - 37 Ann. Budget Invasives Management and Forest Restoration 60,000 60,000 60,000 60,000             - - 240,000
Total - City Wide Programs 319,000$          319,000$          519,000$           284,000$         224,000$         511,000$              2,176,000$           

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 1,289,000$       4,374,000$       4,219,000$        3,234,000$      6,974,000$      9,511,000$           29,601,000$         

TOTAL CONTRIBUTIONS

TOTAL CONTRIBUTIONS - DCC FUNDING 49,500$            668,250$          1,212,750$        -$  -$  -$  1,930,500$           

NET FUNDING REQUESTED 1,239,500$       3,705,750$       3,006,250$        3,234,000$      6,974,000$      9,511,000$           27,670,500$         

Base Program

Dedicated Funds

New Initiatives

External Funds
DCC Funds
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 2019-2028 PROJECT PLAN
PUBLIC ART

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

5 - 2 Public Art 85,000           85,000           85,000           85,000           85,000           425,000         850,000         

5 - 4 Public Art  50,000 - - - - -  50,000

Civic Public Art Program 

City Hall Fallen Tree Art Upgrade City Hall Fallen Tree Art Upgrade

- - - -  -
TOTAL FUNDING REQUESTED IN PROJECT SHEETS 135,000$       85,000$         85,000$         85,000$         85,000$         425,000$       900,000$       

NET FUNDING REQUESTED 135,000$       85,000$         85,000$         85,000$         85,000$         425,000$       900,000$       

Base Program
Dedicated Funds
New Initiatives
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 2019-2028 PROJECT PLAN
EQUIPMENT SUMMARY

2019 2020 2021 2022 2023 2024-2028 Total

Summary of Equipment Projects

FUNDING REQUESTED IN PROJECT SHEETS
General Equipment 695,750 452,000 576,950 509,000 540,950 2,437,600 5,212,250 
Information Technology Equipment 1,289,253 1,687,753 803,700 1,086,500 810,000 3,831,150 9,508,356 
Engineering Equipment 960,000 1,233,000 536,000 341,000 235,000 4,219,000 7,524,000 
Fire Equipment 250,000 1,030,000 1,490,000 195,000 590,000 2,455,000 6,010,000 
Block Funding & Other Projects 2,220,140 2,055,217 1,375,217 793,217 835,217 4,075,085 11,354,093             
TOTAL FUNDING REQUESTED 5,415,143$               6,457,970$             4,781,867$             2,924,717$             3,011,167$             17,017,835$           39,608,699$           

CONTRIBUTIONS
General Equipment 107,867 93,437 157,437 99,032 157,045 477,358 1,092,173 
Information Technology Equipment 112,500 22,250 7,350 7,750 4,500 110,575 264,925 
Engineering Equipment - - - - - - - 
Fire Equipment - - - - - - - 
Block Funding & Other Projects 224,139 224,464 74,464 74,464 74,464 372,320 1,044,314 
TOTAL CONTRIBUTIONS 444,505$  340,150$  239,250$  181,245$  236,008$  960,252$  2,401,412$             

NET FUNDING REQUESTED
General Equipment 587,884 358,564 419,514 409,969 383,906 1,960,242 4,120,077 
Information Technology Equipment 1,176,753 1,665,503 796,350 1,078,750 805,500 3,720,575 9,243,431 
Engineering Equipment 960,000 1,233,000 536,000 341,000 235,000 4,219,000 7,524,000 
Fire Equipment 250,000 1,030,000 1,490,000 195,000 590,000 2,455,000 6,010,000 
Block Funding & Other Projects 1,996,001 1,830,753 1,300,753 718,753 760,753 3,702,765 10,309,779             
TOTAL CITY FUNDING REQUESTED 4,970,638$               6,117,820$             4,542,617$             2,743,472$             2,775,159$             16,057,583$           37,207,287$           
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 2019-2028 PROJECT PLAN
GENERAL EQUIPMENT

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

6 - 2
Annual Bud / General 

Bud Furniture and Equipment 133,750         107,000         90,950           107,000         90,950           460,100         989,750         

6 - 4 Annual Bud Gerry Brewer Furniture 47,134           47,134           47,134           47,134           47,134           164,967         400,635         
6 - 4 External Gerry Brewer Furniture - Required Outside Funding 59,867           59,867           59,867           59,867           59,867           209,533         508,865         
6 - 6 Annual Bud Council Report and Resolution Digital Archive 15,000           - - - - - 15,000 
6 - 7 Annual Bud Pool Vehicle Replacement 55,000           50,000           55,000           50,000           50,000           145,000         405,000 
6 - 9 Annual Bud Municipal Vehicles for GB Building - 26,430 26,430           30,835           19,822           154,175         257,692 
6 - 9 External Municipal Vehicles for GB Building - Required outside Funding - 33,570 33,570           39,165           25,178           195,825         327,308 

6 - 10 Annual Bud Bylaw Vehicles Replacement 45,000           - - 45,000           - - 90,000 
6 - 11 Annual Bud NVRC Maintenance Vehicles 24,000           - 32,000 - 36,000 36,000           128,000 
6 - 11 External NVRC Maintenance  Vehicles - Required Outside Funding 48,000           - 64,000 - 72,000 72,000           256,000 
6 - 13 Annual Bud NVRC Recreation Program Equipment 225,000         110,000         150,000 130,000         140,000 1,000,000      1,755,000      
6 - 15 Annual Bud LIB - RFID Security Gates Replacement 25,000           - - - - - 25,000 
6 - 16 Annual Bud LIB - Sorter Bin Replacement 18,000           18,000           18,000           - - - 54,000           

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 695,750$       452,000$       576,950$       509,000$       540,950$       2,437,600$    5,212,250$    

TOTAL CONTRIBUTIONS 107,867$       93,437$         157,437$       99,032$         157,045$       477,358$       1,092,173$    

NET FUNDING REQUESTED 587,884$       358,564$       419,514$       409,969$       383,906$       1,960,242$    4,120,077$    

Base Program
Dedicated Funds
New Initiatives
External Funding
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  2019-2028 PROJECT PLAN
INFORMATION TECHNOLOGY

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total
I.T. Department

7 - 3 Annual Bud. User Device Replacements          150,000          150,000          150,000          150,000          150,000 750,000         1,500,000        

7 - 4

Annual 
Bud./Comp 

Equip. Data Centre Infrastructure          400,000          125,000            50,000          350,000          250,000 725,000         1,900,000        

7 - 5 Annual Bud. Cyber Security          115,000 -                      -   -                      -   - 115,000 

7 - 6 Annual Bud.
Peoplesoft HCM Benefits, Performance, Auxiliary & Reporting 
automation          100,000 -                      -   -                      -   - 100,000 

7 - 7                         Open Data & GIS Review - 120,000 -                      -   -   - 120,000 

7 - 8                            Business Intelligence & Reporting - 150,000          150,000 -        -   - 300,000 

7 - 9                          Facilities Management Software - 120,000 -                      -           -   - 120,000 

7 - 10 Annual Bud. Business Application Systems Analyst            92,253 92,253 -                      -             -   - 184,506 

7 - 11 Annual Bud. Engineering Business Process Owner          100,000 100,000 -                      -         -   - 200,000 

7 - 12 Annual Bud.     CNV.ORG Refresh            50,000 350,000 -                      -   -   - 400,000 

7 - 13                            Enterprise Application Lifecycle Planning - 350,000          400,000          550,000          350,000 2,200,000      3,850,000        
Total - I.T. Department 1,007,253$    1,557,253$    750,000$       1,050,000$    750,000$       3,675,000$    8,789,506$      

Library

Library

7 - 15 Annual Bud. Technology Learning Centre Fit-Out 80,000           - - - - - 80,000 

7 - 16                          Integrated Library System (ILS) Renewal - - 18,000           - - - 18,000 

7 - 17 Annual Bud. Library Website Renewal 5,000             75,000           - - - - 80,000 
Total - Library 85,000$         75,000$         18,000$         -$  -$  -$  178,000$         

North Vancouver Museum & Archives

7 - 18 Annual Bud. IT Refresh 14,500           2,250             7,350             7,750             4,500             25,575           61,925 

7 - 18 External
Museum & Archives Technology Refresh - Required Outside 
Funding 14,500           2,250             7,350             7,750             4,500             25,575           61,925 

Total - North Vancouver Museum & Archives 29,000$         4,500$           14,700$         15,500$         9,000$           51,150$         123,850$         
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  2019-2028 PROJECT PLAN
INFORMATION TECHNOLOGY

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

North Vancouver Recreation & Culture Commission

7 - 19 Annual Bud. Customer Survey Tool Replacement 34,000           - - - - - 34,000 

7 - 19 External Customer Survey Tool Replacement - ROF 68,000           - - - - - 68,000 

7 - 20 Annual Bud. Perfect Mind Implementation:  Integration Project 10,000           10,000           - - - - 20,000 

7 - 20 External Perfect Mind Implementation:  Integration Project - ROF 20,000           20,000           - - - - 40,000 

7 - 21 Annual Bud. Facility Desktop Hardware Refresh 21,000           21,000           21,000           21,000           21,000           105,000         210,000 

7 - 23 Annual Bud. Public Wifi Upgrade - - - - 30,000           - 30,000

7 - 24 Annual Bud. Maintenance Work Order System Replacement 5,000             - - - - - 5,000

7 - 24 External
Maintenance Work Order System Replacement - Required Outside 
Funding 10,000           - - - - - 10,000 

7 - 25 Annual Bud. Mobile Application Development - - - 25,000           -                    -   25,000

7 - 26 Annual Bud. VOIP Phone System Replacement - - - - - 43,000 43,000

7 - 26 External VOIP Phone System Replacement - Required Outside Funding - - - - - 85,000 85,000 
Total - North Vancouver Recreation Commission 168,000$       51,000$         21,000$         21,000$         51,000$         105,000$       417,000$         

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 1,289,253$    1,687,753$    803,700$       1,086,500$    810,000$       3,831,150$    9,508,356$      

TOTAL CONTRIBUTIONS 112,500$       22,250$         7,350$           7,750$           4,500$           110,575$       264,925$         

NET FUNDING REQUESTED 1,176,753$    1,665,503$    796,350$       1,078,750$    805,500$       3,720,575$    9,243,431$      

Base Program

Dedicated Funds

New Initiatives

External Funding
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  2019-2028 PROJECT PLAN
ENGINEERING EQUIPMENT

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

8 - 2 Eng Equip
Engineering, Parks and Environment Operations Vehicle/Equipment 
Replacement Program 840,000       1,233,000    536,000       341,000       235,000       4,219,000    7,404,000      

8 - 6 TLSI Parks Operation Supervisors Electric Pool Vehicle          50,000 - 50,000 

8 - 7 General Res. Forklift 70,000         - - - - - 70,000 

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 960,000$     1,233,000$  536,000$     341,000$     235,000$     4,219,000$  7,524,000$    

TOTAL CONTRIBUTIONS

NET FUNDING REQUESTED 960,000$     1,233,000$  536,000$     341,000$     235,000$     4,219,000$  7,524,000$    

Base Program

Dedicated Funds

New Initiatives
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 2019-2028 PROJECT PLAN
FIRE EQUIPMENT

Page
Funding 
Source 2019 2020 2021 2022 2023 2024-2028 Total

9 - 2 Fire Equip Fire Equipment Replacement Program 250,000        1,030,000     1,490,000     195,000        590,000        2,455,000     6,010,000     

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 250,000$      1,030,000$   1,490,000$   195,000$      590,000$      2,455,000$   6,010,000$   

TOTAL CONTRIBUTIONS

NET FUNDING REQUESTED 250,000$      1,030,000$   1,490,000$   195,000$      590,000$      2,455,000$   6,010,000$   

Base Program

Dedicated Funds
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  2019-2028 PROJECT PLAN
BLOCK FUNDS, ONGOING PROGRAMS AND OTHER PROJECTS

Page Funding Source 2019 2020 2021 2022 2023 2024-2028 Total

Block Funds

10 - 3 Annual Bud. Block Funding - City Used Buildings 100,000         100,000         100,000         100,000         100,000         500,000         1,000,000          

10 - 4 Annual Bud. Block Funding - Non-City Used Building 100,000         100,000         100,000         100,000         100,000         500,000         1,000,000          

10 - 5 Annual Bud. Block Funding - Gerry Brewer Building 28,728           28,728           28,728           28,728           28,728           143,640         287,281             

10 - 5 External Gerry Brewer Building - Required Outside Funding 36,489           36,489           36,489           36,489           36,489           182,445         364,889             

10 - 6 Annual Bud. Block Funding - Information Technology 100,000         100,000         100,000         100,000         100,000         500,000         1,000,000          

10 - 7 Annual Bud. Block Funding - Parks Infrastructure 75,000           75,000           75,000           75,000           75,000           375,000         750,000             

10 - 8 Annual Bud. Block Funding - Transportation 30,000           30,000           30,000           30,000           30,000           150,000         300,000             

10 - 9 Annual Bud. Block Funding - Engineering Equipment 50,000           50,000           50,000           50,000           50,000           250,000         500,000             

10 - 10 Annual Bud. Block Funding - Waterfront Asset Infrastructure 50,000           50,000           50,000           50,000           50,000           250,000         500,000             

10 - 11 Annual Bud. Block Funding - Community Services 10,000           10,000           10,000           10,000           10,000           50,000           100,000             

10 - 12  Fire Equip Block Funding - Fire Department 50,000           - 50,000 - 50,000 100,000         250,000             

10 - 13 Annual Bud. Block Funding - Police Equipment 22,350           22,025           22,025           22,025           22,025           110,125         220,575             

10 - 13 External Block Funding - Police Equipment - Required Outside Funding 27,650           27,975           27,975           27,975           27,975           139,875         279,425             

10 - 14 Annual Bud. Block Funding - Library Equipment 20,000           20,000           20,000           20,000           20,000           100,000         200,000             

10 - 15 Annual Bud. Block Funding - Museum and Archives 10,000           10,000           10,000           10,000           10,000           50,000           100,000             

10 - 15 External Museum & Archives - Required Outside Funding 10,000           10,000           10,000           10,000           10,000           50,000           100,000             

10 - 16 Annual Bud. Block Funding - NVRC 75,000           75,000           75,000           75,000           80,000           405,000         785,000             

10 - 17 Annual Bud. NVRC Emergency Capital Replacement Fund 30,000           30,000           30,000           30,000           35,000           180,000         335,000             

TOTAL - BLOCK FUNDS 825,217$       775,217$       825,217$       775,217$       835,217$       4,036,085$    8,072,170$        

On-Going Programs

10 - 18 CCCIF Child Care Capital Improvement Fund 9,323             - - - - - 9,323 

TOTAL - ON-GOING PROGRAMS 9,323$           -$  -$  -$  -$  -$  9,323$  
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  2019-2028 PROJECT PLAN
BLOCK FUNDS, ONGOING PROGRAMS AND OTHER PROJECTS

2019 2020 2021 2022 2023 2024-2028 Total

50,000           50,000           50,000           - - - 150,000             

40,000           40,000           40,000           - - - 120,000             

70,000           70,000           70,000           - - - 210,000             

130,000         130,000         130,000         - - - 390,000             

15,000           200,000         - - - - 215,000             

Page Funding Source

Other Projects

10 - 19 General Bud. School the City  - CNV4ME

10 - 20   General Bud. Public Space Place-making Support - Project Funding

10 - 21 General Bud. Economic Partnership North Vancouver (Year 1 of 3 year commitment) 

10 - 22   General Bud. Shipbuilders' Square and Public Realm Events

10 - 23 General Bud.   Service Options for Lower Lonsdale

10 - 24   Enviro. Res.   Corporate Climate Action Implementation 150,000         150,000         - - - - 300,000             

10 - 24 External Corporate Climate Action Implementation - Required Outside Funding 50,000           50,000           - - - - 100,000             
10 - 25 General/Sust./CAR Electric Vehicle Strategy Implementation

         210,000          230,000          160,000 -         -   - 600,000             

10 - 25 External Electric Vehicle Strategy - Required Outside Funding 100,000         100,000         - - - - 200,000             

110,600         - - 18,000           - 39,000 167,600             

160,000         160,000         - - - - 320,000             

10 - 26 General Bud. COR (Certificate of Recognition) 

10 - 27     Annual Bud.    Community Engagement

10 - 28  General Bud.   Strategic Planning 300,000         100,000         100,000         - - - 500,000             

TOTAL - OTHER PROJECTS 1,385,600$    1,280,000$    550,000$       18,000$         -$  39,000$         3,272,600$        

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 2,220,140$    2,055,217$    1,375,217$    793,217$       835,217$       4,075,085$    11,354,093$      

TOTAL CONTRIBUTIONS 224,139$       224,464$       74,464$         74,464$         74,464$         372,320$       1,044,314$        

NET FUNDING REQUESTED 1,996,001$    1,830,753$    1,300,753$    718,753$       760,753$       3,702,765$    10,309,779$      

Base Program

Dedicated Funds

New Initiatives

External Funding
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MINUTES OF THE REGULAR MEETING OF COUNCIL HELD IN THE COUNCIL 
CHAMBER, CITY HALL, 141 WEST 14th  STREET, NORTH VANCOUVER, BC, ON 
MONDAY, APRIL 1, 2019 
 
REPORTS 
 
16. Business Pulse Report: Central Lonsdale – File: 13-6750-01-0001/2019 
 

Report: Manager, Business and Community Partnerships, March 13, 2019 
 
Moved by Mayor Buchanan, seconded by Councillor Girard 
 

PURSUANT to the report of the Manager, Business and Community Partnerships, 
dated March 13, 2019, entitled “Business Pulse Report: Central Lonsdale”: 
 
THAT the report and attachments be referred to relevant City staff and the Chamber of 
Commerce for information; 
 
AND THAT staff be directed to report back on the process for establishing a Business 
Improvement Area in the Central Lonsdale business area. 
 

Moved by Mayor Buchanan, seconded by Councillor Girard 
 
 THAT the following clause be added to the motion: 

 
“THAT staff be directed to consult with the Central Lonsdale business community in 
the upcoming High Street visioning exercise.” 
 

Amendment motion, CARRIED UNANIMOUSLY 
 

Main motion, as amended, CARRIED UNANIMOUSLY 
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i. Executive Summary 
Economic Partnership North Vancouver (EPNV) is a program of the North Vancouver Chamber. 
EPNV is working closely with the City of North Vancouver to learn and track the challenges of 
local businesses, as well as to help improve the overall business environment. 

EPNV conducted a retail “Business Pulse” in the Queensbury commercial node to check the 
health of business in the area and identify any challenges they were facing. The goal of the 
following proposed strategies is to provide an update of the themes and challenges facing this 
commercial area. 

Three common themes were identified through this survey: 

 Low Awareness of Queensbury 
- Signage is needed to identify Queensbury and draw potential customers from the 

Keith Rd. and 3rd Ave. traffic corridors. 
- Designating the name “Queensbury Village” to the area is suggested. 
- This will help raise awareness and reinforce the Queensbury location and identity as 

a unique, niche business area. 
 Challenges with Customer Access 

- Customers and local residents access the Queensbury area in many ways that need 
to be better accommodated to improve both the customer experience and safety. 

- Attention to traffic calming, bike racks, pet parking, and improved pedestrian access 
for shoppers/children will help people get to Queensbury easily and safely. 

 Neighbourhood Beautification & Streetscape Enhancements  
- Queensbury would benefit from a general improvement in the visual look and 

appeal.  
- Many business owners are working on their own properties, but street 

beautification such as banners, planters and greenery, and other civic improvements 
should be explored. 

Queensbury businesses are succeeding currently because of a loyal clientele, but are challenged 
by the rising costs of doing business in North Vancouver. Fortunately, business owners are also 
loyal local residents and are therefore invested in their community; these business owners are 
keen to see additional municipal support for Queensbury, with emphasis placed on magnifying 
and supporting an identity they have created as a local community neighbourhood. EPNV looks 
forward to assisting the City of North Vancouver with this information in order to help the 
Queensbury businesses. 
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EPNV asks that the City of North Vancouver consider the results and strategies of this Report to 
help shape improvements in the Queensbury area. 

ii. Acknowledgements 
The Queensbury Business Pulse outreach survey is the result of the work of community leaders, 
partners, and volunteers. It was overseen by EPNV. The execution and objectives of this 
initiative included consultation with an EPNV Board member for local government, Larry Orr 
(Manager, Business Services for City of North Vancouver). 
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1. Introduction 

1.1 Economic Partnership North Vancouver 
 
Economic Partnership North Vancouver (EPNV) is a unique, integrated, and collaborative 
economic development program developed for North Vancouver by the North Vancouver 
Chamber. Launched in 2015 with shared support from industry and government stakeholders, 
including the City of North Vancouver, the objective is to facilitate collaborative economic 
planning, and to stimulate and support local business and community growth. 

EPNV’s diverse 20 member Board of Directors (see Appendix A) are a diverse range of leaders 
representing the full range business sectors and communities in North Vancouver. The EPNV 
Board is a committee of the North Vancouver Chamber Board of Directors established as the 
body responsible to fulfill the 3 year ‘North Vancouver Economic Development Program’ 
commitments under the Western Diversification Program (WDP) for the purpose of: 

 Facilitating integrated economic planning for the region. 
 Supporting the sustainability, growth and retention of existing businesses and 

connecting businesses to local supply chains. 
 Providing business services to actively attract new business investment. 
 Working with stakeholders and regulators to reduce barriers to business and address 

broad community challenges. 
 Providing information for growth and start-up opportunities. 
 Creating business skills development and training programs working with local 

institutions. 
 Promoting trade and investment opportunities. 
 Engaging the community to support economic expansion. 

 
EPNV staff provides a variety of services available for all local businesses while actively helping 
to manage long-term economic growth and prosperity for North Vancouver. 

EPNV Staff 
Chief Development Officer – Patrick Stafford-Smith 
Business Program Specialist – Clark Grieve 
Communications Coordinator – Alexandra Yallouz 

1.2 Background and Purpose 
Checking the pulse of the business community on an ongoing basis is a crucial component to 
support economic growth. According to the British Columbia Economic Development 
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Association (BCEDA), more than 75% of jobs created and new investment can come from 
retaining and expanding existing companies. To that end, EPNV is working closely with the City 
of North Vancouver to learn and track the challenges of local businesses, as well as to help 
improve the overall business environment. EPNV’s outreach survey, called Business Pulse, is a 
valuable tool in the pursuit of this goal. 

Monitoring the climate of the business community through short visits will enable EPNV to: 

 Build new relationships and awareness of available EPNV support with business owners 
during visits. 

 Provide valuable services or information to existing businesses. 
 Collect up-to-date data otherwise unavailable for analysis. 
 Be pro-active to implement solutions that remove barriers and seize growth 

opportunities. 
 Be a catalyst for community-building by developing relationships between business 

areas and sectors. 
 Provide feedback to municipalities on key business issues. 

2. About Queensbury 

2.1 History 
Queensbury is one of the oldest developed 
areas in North Vancouver, and was primarily 
associated with the waterfront industrial and 
ship building industries. Historical accounts 
suggest that the Grand Boulevard/ 
Queensbury corridor was at one time 
envisioned by some locals as a principal 
street, like Lonsdale Avenue is now. Although 
Lonsdale holds the status as the main street 
for North Vancouver, access by streetcar 
trolley along Queensbury (Figure 1) in the 
first half of the 20th century was an important 
feature of its development. 

Today, the Queensbury corridor serves a residential area of both newer and 1940’s-era wartime 
housing. Queensbury is also part of a Special Study Area that identifies its “potential as a 

Figure 1 - Former Street Car route, North-South on Queensbury Ave. 
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greenway that would link Ray Perrault Park to the Spirit Trail” (Figure 2, 
Section 2.8.2 CNV 2014 OCP). 

The Special Study Area in the City’s Official Community Plan mentions 
new “opportunities to enhance and/or extend the existing commercial 
node located at East 7th Street, and generally beautify the street.” The 
small commercial area hosts 16 businesses in three office/retail 
buildings at 7th St. E. and Queensbury, constructed in 1950 (4 business 
tenants), 1973 (6 business tenants), and 1976 (6 business tenants). 

It is also worth noting that there is a diverse mix of business owners in 
Queensbury. Many are longtime business owners who have seen their 
business grow from startups to established businesses. Others have 
bought an existing business in the last ten years that was already 

established in Queensbury. One current business relocated from 
elsewhere in North Vancouver. Some of the Queensbury businesses 
recently moved into vacated spaces and started a new business altogether. A variety of 
business backgrounds signals a much more resilient and vibrant business quality than initially 
meets the eye, especially for a smaller commercial node. 

2.2 Neighbourhood demographics 
Queensbury is located within the Moodyville residential neighbourhood (3,015 people), but 
also very close to the Grand Boulevard residential neighbourhood (4,280 people). 

 

 

 

 

 

 

Figure 2 - Queensbury, as 
outlined in the 2014 OCP 

Figure 3 – Queensbury location 
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3.2 Survey questions 
The Business Pulse poses 5 questions to the business owner or manager, each related to the 
state of their business in North Vancouver. The 5 questions are: 

1. Please rate the current state of your business. 
2. What do you like most about doing business in North Vancouver? 
3. What is the greatest challenge your business faces today? 
4. What can be done to help your business thrive? 
5. What specific information would you like to have access to locally? 

The emphasis is placed on discussing business concerns in order to positively impact and 
improve the business climate through later actions. The goal of the Business Pulse method is to 
create a community snapshot of Queensbury, therefore providing a direct and reliable primary 
source for fact-based decision making. 

The open-ended questions allow business owners and managers to provide a subjective but 
unbiased response, and expand on their answers however they see appropriate (see Appendix 
G). As a result, each respondent completing the survey creates a profile of their business that is 
more in depth than just checking boxes on a survey form. When businesses are not available to 
speak, we provide them with our contact information and an “About EPNV” flyer. Based on the 
reaction of businesses, the option to complete an online survey is also being provided for the 
Business Pulse outreach. 

3.3 Business Pulse survey participant approach 
On March 17, 2016, EPNV was able to complete 9 surveys out of 16 businesses targeted in 
Queensbury. EPNV staff also distributed information flyers (see Appendix H) directly to the 
businesses and provided a summary of the results after the survey was completed. This last 
point is important in order to remain accountable to all businesses, not just those that 
participated. 

The more businesses that participate in surveys will always increase the significance of results. 
As this was the first execution of the Business Pulse program, EPNV was satisfied to have over 
50% of businesses participate. With future outreach, this response rate will increase due to 
EPNV’s increased community presence and communication prior to business survey visits, 
which will be completed by the new Communications Coordinator on EPNV staff. 

3.4 Neighbourhood follow-up 
On July 12, 2017, EPNV invited all of the Queensbury businesses to attend a meeting during 
which they reported the findings of the Queensbury Business Pulse. EPNV used this gathering to 
receive further feedback and also distributed information and 3 Strategies for neighbourhood 
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improvement (see section 5. Strategies). This process helped EPNV ensure that businesses were 
updated on the process and make sure the findings were representative of Queensbury as a 
whole. 

3.5 Confidentiality 
All staff and volunteers with the Business Pulse visits agree not to disclose any company-specific 
information to anyone outside of the program. This report includes aggregate summary data 
for statistical purposes. However, EPNV will never publish or disclose company specific 
information, and survey participants will not be identified publicly. 

4. Business Pulse Results 

4.1 Question: WWhat do you like most about doing business in North 

Vancouver? 
The two most common responses for Queensbury’s attraction for businesses were clientele and 
affordability. See Appendix C for the full list of responses. The summary of responses is as 
follows: 

Clientele 
Their clientele was the number one aspect supporting businesses in Queensbury. Feedback 
from businesses highlighted the friendliness and loyalty of their customers. In addition, most 
business owners also live nearby and therefore also feel invested in the community. 

Queensbury businesses believe customers view their location as unique. The proximity to a 
residential area was also a positive, prominent feature of the responses. Long-time businesses 
with a history utilize their own good reputations to their advantage, and provide a reference 
point for the neighbourhood as a whole. Queensbury locals see it as a niche retail and service 
node that consumers value, once they are aware of its existence. However, businesses 
frequently get comments from longtime residents of the North Shore citing that they had only 
recently stumbled upon this “hidden gem”. 

Affordability 
Costs of doing business generally tend to increase over time. However, Queensbury is more 
affordable to operate in terms of rental prices relative to other areas in North Vancouver. In 
fact, lower cost of rent is what has attracted new businesses and retained existing ones. This 
was explicitly mentioned from some Queensbury owners and managers. 
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4.2 Question: WWhat is the greatest challenge your business faces? 
Of all the questions asked during this survey, challenges faced by businesses in Queensbury 
produced the most diverse responses. The full list of responses is available in Appendix D, but 
here is a summary explanation of what we found: 

Cost of Doing Business 
The most frequent comment from Queensbury businesses is that although cost of doing 
business is not as significant compared to other North Vancouver commercial areas, (see 
Appendix C for Queensbury business strengths) it is still a challenge for small businesses, 
especially due to rising costs of rent, labour and other inputs. 

Workforce Attraction 
Labour attraction is also a challenge for these businesses, many of which are in the food and 
service sector. Some workforce struggles are in business types that traditionally face attraction 
and retention challenges for staff. 

The expensive cost of living in the Vancouver region also came up as a barrier to finding and 
keeping employees. 

Some of the labour attraction challenges are also due to the lower profile Queensbury has, 
especially compared to larger food and drink establishments such as Tap & Barrel at The 
Shipyards and the Lonsdale Quay Market. Both landmark locations have prominent signage and 
façades in Lower Lonsdale. 

Competition 
Competition from other commercial areas is another factor that businesses face in Queensbury. 

Traffic Congestions 
Finally, one business mentioned traffic and congestion as a barrier to keeping their longtime 
customers, who now view it as a challenge to reach the area in a timely fashion. Clients are 
facing longer commute times than ever before, and even getting to Queensbury from nearby 
schools is becoming increasingly difficult. 

4.3 Question: What is the current state of your business (ie. Growing, 

Steady, Shrinking)? 
Of the 9 businesses surveyed, all 9 indicated that their business is either steady or growing. It is 
important to note that none of the respondents stated that their business is shrinking. 

Factors contributing to the success of the Queensbury businesses include that: 
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 Longtime businesses have established enough of a reputation to attract customers to 
the business area. These customers are also exposed to other neighbouring businesses. 

 The location and makeup of Queensbury businesses stands out due to its unique 
character. Queensbury is a throwback to a time before cars and malls dominated urban 
environments, when “corner shop” clusters had a very local focus. 

 The daycare/childcare services and art classes in Queensbury help attract parents as a 
regular clientele. 

 The residential population along Queensbury provides a key customer base. The 
proximity to the larger Moodyville and Grand Boulevard residential areas also provides 
business. These customers use all modes of transportation to access Queensbury. This 
local base creates a key clientele for Queensbury businesses. 

 Having new businesses establishing a location in Queensbury is starting to attract a 
younger demographic. 

 Co-operation and alignment helps businesses access each other’s customer base. For 
example, one business in the neighbourhood changed their days and hours of operation 
to match with restaurants on the same street. 

On the other hand, most of North Vancouver’s shopping and food service options are located in 
the growing urban areas, so competition for business is something that affects smaller 
commercial areas like Queensbury. Queensbury must therefore utilize every possible 
opportunity to attract customers due to the lower profile of the retail and service node 
compared to the nearby Capilano Mall, Central Lonsdale and Lonsdale Quay Market commercial 
areas. 

The revitalization of North Vancouver’s Shipyards waterfront in Lower Lonsdale and the 
Hawkers Wharf development is also raising the stakes for Queensbury. The images below 
(Figure 5 and Figure 6) show artist renderings of what is envisioned for the future in two North 
Vancouver commercial areas. 

 

Appendix D has a breakdown of responses by Queensbury businesses to this question. 
Figure 5 - The City of North Vancouver’s Waterfront Figure 6 - Hawkers Wharf development 
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4.4 Question: WWhat can be done to help your business thrive? 
Queensbury businesses were also asked open-ended questions regarding what kinds of actions 
or assistance can be provided to help their business. 

The following summarizes the responses concerning business needs that were gathered from 
the survey: 

Neighbourhood Conditions 
Neighbourhood conditions formed the highest response from businesses as a way to improve 
their business, as well as have the biggest on their impact their success. This will improve the 
business climate in order to help retain existing customers, but also give businesses hope that 
new customers from outside the residential area will become more aware of Queensbury. 

Hiring/Human Resources 
Hiring and HR assistance is also a topic that was frequently brought up. Other commercial areas 
are believed to have an easier time attracting workers, and one business in particular noted 
challenges in training their employees.  

Marketing and Social Media 
Marketing and social media opportunities were also a concern of one business surveyed. They 
find it difficult to find the time to take advantage of these new opportunities to get the word 
out. 

Appendix F has a breakdown of responses from the Queensbury businesses to this question. 

4.5 Question: What specific information would you like to have access to 

locally? 
Based on feedback from Queensbury businesses, EPNV has partnered with Capilano University 
to deliver a special Small Business Series of “How to” Workshops in the Fall of 2016. 
Information gathered from Queensbury businesses and other commercial areas have informed 
these topics. Fall 2016 topics are: 

 How to Keep Your Customers – Even During Periods of Construction (Sept. 21); 
 How to Use Social Media to Grow your Business (Oct. 5); and, 
 How to Retain Staff in High Turnover Jobs (Oct. 19). 
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5. Strategies 
The following strategies outlined in this section are a response to the top issues identified 
during the Queensbury Business Pulse. Each “Priority Topic” derives directly from conversations 
with Queensbury owners/managers during Business Pulse survey visits and face-to-face 
discussions. This provides a guide for Economic Partnership staff to engage with partners, 
stakeholders and the business community in order to implement actions and address these 
issues. 

Priority Topic 1. Awareness of Queensbury 

 Signage 
Businesses wish to raise the awareness of their commercial node beyond the immediate 
residential neighbourhood, and Queensbury has not yet maximized its exposure to the heavy 
traffic corridors on Keith Rd E. and 3rd St. E. Low awareness was identified as a shared barrier 
that Queensbury businesses face. 
 
Building awareness would attract potential customers to the vibrant Queensbury node that 
already features qualities comparable to other commercial areas in North Vancouver. 
 
Raising awareness is the number one priority for the businesses in 
Queensbury because many people simply do not know it exists. An 
initiative from Keith Rd. and 3rd St. could take the form of signage or any 
other recommendations the City of North Vancouver staff may provide. 
 
Sandwich boards from Queensbury businesses placed on the corner of 
Queensbury and Keith have had a positive impact in the past, and were 
correlated to periods of top sales for at least one Queensbury business. 
This intersection currently has a low profile for inviting commuters, but it 
is a proven hot spot. Figure 7 provides the traffic patterns passing the 
Queensbury commercial area during rush hour (commuter routes are 
highlighted as heavy movement in red). 
 
Figure 8 and Figure 9 show two views of what commuters would 
encounter as they drive past the entrance to Queensbury. Both views 
provide evidence of how obscured Queensbury businesses are from the 
main arteries on two key East-West routes through North Vancouver. 
 
 
 

 

 

Figure 7 - Traffic and congestion 
patterns along Keith Rd. and 3rd St. 





 
 

16 
 

  

Priority Topic 2. Customer Access 
Queensbury customers take advantage of a variety of forms of transportation in order to access 
the neighbourhood. However, several improvements can enhance the customers’ ability to 
better walk, ride, drive, and transit to and from the 
commercial node. 

 Traffic Calming 
Local businesses and residents recognize the value 
of accessibility along Queensbury for children in the 
neighbourhood. There is a traffic light at Grand 
Boulevard, but during rush hour commuting vehicles 
use the Queensbury link to move quickly between 
Keith Rd. and 3rd St. E. Local businesses have 
commented that more traffic calming would be 
welcome to prevent this type of commuter from speeding through Queensbury. Possible 
remedies include: 

 Physical barriers or speed bumps to encourage safer vehicle speed. 
 Anything that discourages U-turns, which are common for cars on Queensbury. 
 More cross walks, so that Queensbury is more accessible for children in the 

neighbourhood. 
 

 Bike Racks 
Bike racks that provide parking and security for customers concerned about thefts are also 
important to customer access. The last time a business requested a bike rack specifically in 
front of their business, it was provided by the City of North Vancouver. That business 
appreciated the positive impact that this provided for their customers. The closer bike racks are 
to businesses, the easier it is for customers and for bike safety. One more bike rack on the 
south-most part of the Queensbury business node could improve access, attractiveness and 
bike security. 
 

 Pet Parking 
Queensbury businesses often notice their customers walking 
their dogs in the neighbourhood, or bringing them along to 
purchase goods and services.   A designated "Pet" parking area 
for customers to tie up their dogs would improve the customer 

Figure 11 - Sidewalk and speed bump example 

Figure 12 - Designated "Pet" parking area 
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7. Appendix 

 Economic Partnership North Vancouver Board of Directors 
Name Title Organization Representing Sector 

Jon Hoerauf President Arc’teryx Manufacturing & Retail 

Louise 
Fogharty 

Regional Director, 
Strategy 
Implementation 

BDC Business 
Development Bank 

Financial & Consulting 

Chris Catliff President & CEO BlueShore Financial Financial 

John Stibbard 
Vice President of 
Operations 

Capilano Suspension 
Bridge 

Tourism 

Kris Bulcroft President Capilano University Education 

James Carter 
Owner (and NV 
Chamber Chair) 

Carter GM 
Automotive & Retail 

Larry Orr 
Manager, Business 
Services 

City of North 
Vancouver 

Local Government 

Oliver Webbe President Darwin Properties Construction/Development 
Charlene 
Grant 

General Manager, 
Corporate Services 

District of North 
Vancouver 

Local Government 

Koert 
VandenEnded 

Director of Finance Global Relay 
Technology 

Jim Belsheim President Neptune Terminals Port-Terminal 
Peter Leitch President & CEO North Shore Studios Film 
Robyn 
Crisanti 

Director, Public Affairs Port of Vancouver 
Port 

Gary 
Mathiesen 

President & CEO 
Quay Property 
Management 

Retail-Development 

Nancy 
McKenzie 

Vice President, 
Government Relations 

Seaspan Shipyards 
Port-Shipping 

Chief Gibby 
Jacob 

Executive Operating 
Officer 

Squamish Nation 
First Nations 

Matthew 
Thomas 

Economic 
Development Officer 

Tsleil-Waututh 
Nation 

First Nations 

Mike Nader COO - Vancouver Coast 
Vancouver Coastal 
Health 

Healthcare 

Brad 
Eshleman 

President Western Stevedoring 
Port-Terminal 

Louise Ranger CEO 
North Vancouver 
Chamber 

Small Business 







 
 

22 
 

 
Appendix G. Business Survey 
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Appendix H. Survey Information and Post-Event Flyer 
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Basic assumptions underlying the Plan include: 

1. When provided, costs are based upon the best currently available information, and this means
that some of the costs are more accurate than others. Factors affecting accuracy include the level
of detailed planning which has been completed for the individual projects and plans, and the timing
of the projects. In general, 2020 costs are more accurate than costs for future years.

2. There is an important exception. An estimated cost for Harry Jerome Redevelopment and
Renewal will not be known until the scope of the project has been determined. The amount
included in the Plan is a "placeholder" indicating the amount of funding the City may be able to
provide toward the projects, assuming priorities are not changed.

Forecast Assumptions

3. The Plan reflects the current forecast for the budget year, and provides an allocation basis for
subsequent year-to-year funding. Only the current year budgets will be used to appropriate funds;
the subsequent years’ budgets will be revised in the following years’ Plans.

4. The Plan reflects the City’s longstanding practice of using internal reserves as the basis for
financing. The Plan is therefore sensitive to interest rate and reserve contribution fluctuations
(including contributions from land sales), and also reflects the necessity to postpone projects until
reserve funds are sufficient to support them.

5. The City currently has no debt, and there is no borrowing forecast in the Plan.

Contribution Assumptions

6. Contributions include amounts anticipated through fundraising and other private contributions,
including those provided by developers, as well as contributions from senior levels of government,
where these may be available.

7. Anticipated contributions from outside sources are shown as a source of funds for projects in the
Plan, where it is reasonable to anticipate receipt of the funds. However, it should be noted that, for
projects funded by contributions, the project scope as envisioned cannot be guaranteed if the
contributions are not forthcoming.
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Structure of the Plan

The materials included provide summary information, followed by complete detailed listings of all
projects included in the Plan. 

Projects are grouped into ten categories as follows: 
1. Land and Major Investments;
2. Buildings;
3. Structures – Streets and Transportation;
4. Structures – Parks and Environment;
5. Structures – Public Art;
6. Equipment – General;
7. Equipment – Information Technology;
8. Equipment – Engineering;
9. Equipment – Fire; and
10. Block Funding, On-Going Programs and Other Projects.

It should also be noted that, the 10 sections are further summarized into four additional categories.
The Plan information is summarized into those four categories on page 4 of the Plan:

1. Land/Major Investments - Section 1
2. Buildings - Section 2
3. Structures - Sections 3 to 5
4. Equipment - Sections 6 to 10
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  2020 - 2029 PROJECT PLAN
SUMMARY

2020 2021 2022 2023 2024 2025-2029 TOTAL

LAND/MAJOR INVESTMENTS

Funding Requested 34,513,801        850,000             850,000             850,000             850,000             $4,250,000 $42,163,801
City Funding 19,513,801        850,000             850,000             850,000             850,000             4,250,000          27,163,801        
Contributions 15,000,000        - - - - - 15,000,000
Funded Amount 34,513,801 850,000 850,000 850,000 850,000 4,250,000 42,163,801

Funding Excess (Shortfall) $0 $0 $0 $0 $0 $0 $0

BUILDINGS

Funding Requested 20,923,717$      165,732,826$    26,435,610$      11,140,965$      2,114,630$        $23,396,275 $249,744,023
City Funding 20,609,074        164,670,577      25,803,935        9,017,009          2,716,971          25,102,844        247,920,408      
Contributions 314,644             403,400             631,676             104,067             56,510 313,320             1,823,615          
Funded Amount 20,923,717 165,073,976 26,435,610 9,121,076 2,773,480 25,416,164 249,744,023

Funding Excess (Shortfall) $0 ($658,850) $0 ($2,019,889) $658,850 $2,019,889 $0

STRUCTURES

Funding Requested 18,989,488$      22,677,000$      18,872,000$      39,341,500$      12,802,000$      $42,044,000 $154,725,988
City Funding 16,889,488        12,934,819        15,527,000        23,601,500        11,882,000        45,861,181        126,695,988      
Contributions 2,100,000          5,035,000          2,875,000          15,740,000        1,390,000          890,000             28,030,000        
Funded Amount 18,989,488 17,969,819 18,402,000 39,341,500 13,272,000 46,751,181 154,725,988

Funding Excess (Shortfall) $0 ($4,707,181) ($470,000) $0 $470,000 $4,707,181 $0

EQUIPMENT

Funding Requested 6,353,543$        5,912,867$        4,409,717$        4,266,167$        3,450,967$        18,849,135$      43,242,396$      
City Funding 5,620,293          4,104,329 4,024,472          3,968,157          4,489,035          17,939,916        40,146,199        
Contributions 733,251             441,251             385,246             298,011             329,221             909,220             3,096,197          
Funded Amount 6,353,543 4,545,579 4,409,717 4,266,167 4,818,255 18,849,135 43,242,396

Funding Excess (Shortfall) $0 ($1,367,288) $0 $0 $1,367,288 $0 $0

GENERAL CAPITAL TOTALS

FUNDING REQUESTED 80,780,549$      $195,172,693 $50,567,327 $55,598,632 $19,217,597 $88,539,410 $489,876,208

CITY FUNDING 62,632,655        182,559,724      46,205,406        37,436,666        19,938,005        93,153,940        441,926,396      

CONTRIBUTIONS 18,147,894        5,879,650          3,891,921          16,142,078        1,775,730          2,112,540          47,949,812        

FUNDING EXCESS (SHORTFALL) $0 ($6,733,319) ($470,000) ($2,019,889) $2,496,138 $6,727,070 $0
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  2020 - 2029 PROJECT PLAN
PROJECTS FUNDED MATCHED TO FUNDING SOURCES 

2020 2021 2022 2023 2024 2025-2029 TOTAL

LAND & MAJOR INVESTMENTS - TAB 1

Various Land Acquisitions 3,500,000 - - - - - 3,500,000 
Parks Acquisition 10,000,000              - - - - - 10,000,000
Major Investments 20,688,801 750,000 750,000 750,000 750,000 3,750,000 27,438,801
Cemetery 325,000 100,000 100,000 100,000 100,000 500,000 1,225,000
Funding Requested 34,513,801$            850,000$ 850,000$               850,000$               850,000$               4,250,000$               42,163,801$               

City Funding Provided
TSL Principal 3,500,000 - - - - - 3,500,000 
Parks DCC Reserve 9,900,000 - - - - - 9,900,000 
General Reserve 100,000 - - - - - 100,000 
Affordable Housing Reserve 5,688,801 750,000 750,000 750,000 750,000 3,750,000 12,438,801
Cemetery Development Reserve 325,000 100,000 100,000 100,000 100,000 500,000 1,225,000 
City Funding Provided 19,513,801              850,000 850,000 850,000 850,000 4,250,000 27,163,801
Contributions 15,000,000 - - - - - 15,000,000
Total Funding Provided 34,513,801              850,000 850,000 850,000 850,000 4,250,000 42,163,801

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

BUILDINGS - TAB 2

Capital Maintenance `

Funding Requested 2,182,400$              2,759,115$            2,222,110$            1,133,565$            902,430$               3,289,275$               12,488,895$               

City Funding Provided
Annual Budget 1,592,112 2,151,370               1,590,435              1,029,498              845,921 2,975,955 10,185,289
Justice Administration Building Reserve 39,140 4,346 - - - - 43,486 
Building Reserve 86,505 - - - - - 86,505 
General Reserve 200,000 200,000 - - - - 400,000 
City Funding Provided 1,917,757 2,355,716               1,590,435              1,029,498              845,921 2,975,955 10,715,280
Contributions 264,644 403,400 631,676 104,067 56,510 313,320 1,773,615 
Total Funding Provided 2,182,400 2,759,115               2,222,110              1,133,565              902,430 3,289,275 12,488,895

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

Harry Jerome CRC

Funding Requested  $           13,140,058  $        161,034,861  $         21,042,100  $           6,386,000  $           1,190,800  $           -  $            202,793,819 

City Funding Provided
Civic Amenity Fund HJ 13,140,058              161,034,861          21,042,100            6,386,000              1,190,800              - 202,793,819
Building Reserve - -
City Funding Provided 13,140,058              161,034,861          21,042,100            6,386,000              1,190,800              - 202,793,819
Contributions - - - - - - - 
Total Funding Provided 13,140,058              161,034,861          21,042,100            6,386,000              1,190,800              - 202,793,819

Unfunded - - 

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

Proposed New Projects 

Funding Requested 5,601,259 1,938,850               3,171,400               3,621,400 21,400 20,107,000 34,461,309

City Funding Provided
Annual Budget 235,000 - - - - - 235,000 
TSL Interest - -
Civic Amenity Fund 2,710,000 1,280,000               2,550,000              - - 10,000,000 16,540,000
Heritage Reserve Fund 89,559 - - - - - 89,559 
General Reserve 2,516,700 - 621,400 1,601,511              680,250 12,126,889 17,546,750
City Funding Provided 5,551,259 1,280,000               3,171,400              1,601,511              680,250 22,126,889 34,411,309
Contributions 50,000 - - - - - 50,000 
Total Funding Provided 5,601,259 1,280,000               3,171,400              1,601,511              680,250 22,126,889 34,461,309

Unfunded - 

Excess Funding (Shortfall) 0 (658,850) 0 (2,019,889) 658,850 $2,019,889 $0

TOTAL Buildings
Requirements 20,923,717$            165,732,826$        26,435,610$          11,140,965$          2,114,630$            23,396,275$             249,744,023$            

City Funding Provided 20,609,074 164,670,577 25,803,935 9,017,009 2,716,971 25,102,844 247,920,408
Contributions 314,644 403,400 631,676 104,067 56,510 313,320 1,823,615

Unfunded - - - - - - - 
Excess Funding (Shortfall) $0 ($658,850) $0 ($2,019,889) $658,850 $2,019,889 $0

Page 5



  2020 - 2029 PROJECT PLAN
PROJECTS FUNDED MATCHED TO FUNDING SOURCES 

2020 2021 2022 2023 2024 2025-2029 TOTAL

STRUCTURES

STREETS MASTER PLAN - TAB 3

Funding Requested 14,733,666$            19,983,000$          13,063,000$          33,345,000$          9,363,000$            34,259,000$             124,746,666$            

City Funding Provided
Annual Budget 528,983 1,170,000               270,000 120,000 170,500 1,180,750 3,440,233 
TSL Interest 683,970 1,006,553               759,678 758,660 810,000 3,850,000 7,868,862 
Civic Amenity Fund 6,968,093 5,098,000               3,853,250              10,256,000            2,906,250              9,928,750 39,010,343
Marine Drive Amenity 9,833 - - - - - 9,833 
Infrastructure Fund 925,108 613,000 613,000 613,000 313,000 1,565,000 4,642,108 
LAS Fund 500,000 - - - - - 500,000 
Parking Fund - -
Transportation DCCs 1,345,740 1,287,000               1,806,750              2,134,000              1,163,250              1,509,750 9,246,490 
Sustainable Transportation 175,000 136,790 80,000 80,000 80,000 - 551,790 
Carbon Fund - -
General Reserve 1,536,939 929,475 2,335,322              3,643,339.64         3,000,000              20,041,931 31,487,007
City Funding Provided 12,673,666              10,240,819            9,718,000              17,605,000            8,443,000              38,076,181 96,756,666
Contributions 2,060,000 5,035,000 2,875,000              15,740,000            1,390,000              890,000 27,990,000
Total Funding Provided 14,733,666              15,275,819            12,593,000            33,345,000            9,833,000              38,966,181 124,746,666               

Unfunded

Excess Funding (Shortfall) $0 ($4,707,181) ($470,000) $0 $470,000 $4,707,181 $0

PARKS MASTER PLAN- TAB 4

Funding Requested 4,084,000$              2,609,000$            5,724,000$            5,911,500$            3,354,000$            7,360,000$               29,042,500$               

City Funding Provided
Annual Budget 2,509,000 559,000 324,000 474,000 2,054,000              5,041,250 10,961,250
Civic Amenity Fund 956,873 1,406,500               2,801,250              2,962,500              1,300,000              1,700,000 11,127,123
Parks DCC Fund 569,250 643,500 2,598,750              2,475,000              - 618,750 6,905,250 
Lower Lonsdale Amenity 8,877 - - - - - 8,877 
City Funding Provided 4,044,000 2,609,000               5,724,000              5,911,500              3,354,000              7,360,000 29,002,500
Contributions 40,000 - - - - - 40,000 
Total Funding Provided 4,084,000 2,609,000               5,724,000              5,911,500              3,354,000              7,360,000 29,042,500

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

PUBLIC ART PROGRAM - TAB 5

Funding Requested 171,822$ 85,000$ 85,000$ 85,000$ 85,000$ 425,000$ 936,822$

City Funding Provided
Public Art Fund 171,822 85,000 85,000 85,000 85,000 425,000 936,822 
City Funding Provided 171,822 85,000 85,000 85,000 85,000 425,000 936,822 
Contributions - - - - - - - 
Total Funding Provided 171,822 85,000 85,000 85,000 85,000 425,000 936,822 

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

TOTAL Structures
Funding Required 18,989,488$            $22,677,000 $18,872,000 $39,341,500 $12,802,000 $42,044,000 154,725,988$            
Funding provided 16,889,488 12,934,819 15,527,000 23,601,500 11,882,000 45,861,181 126,695,988

Contributions 2,100,000 5,035,000 2,875,000 15,740,000 1,390,000 890,000 28,030,000
Unfunded - - - - - - - 

Excess Funding (Shortfall) $0 ($4,707,181) ($470,000) $0 $470,000 $4,707,181 $0
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  2020 - 2029 PROJECT PLAN
PROJECTS FUNDED MATCHED TO FUNDING SOURCES 

2020 2021 2022 2023 2024 2025-2029 TOTAL
EQUIPMENT
GENERAL EQUIPMENT - TAB 6

Funding Requested 575,000$ 568,950$ 652,000$               660,950$               758,300$               2,139,100$               5,354,300$

City Funding Provided
Annual Budget 434,430 340,015 552,969 491,903.50            687,632.50            1,679,676 4,186,625 
General Equipment Fund 47,134 13,499 - - 21,636 - 82,269 
City Funding Provided 481,564 353,514 552,969 491,904 709,269 1,679,676 4,268,893 
Contributions 93,437 165,437 99,032 169,047 99,032 459,425 1,085,407 
Total Funding Provided 575,000 518,950 652,000 660,950 808,300 2,139,100 5,354,300 

Unfunded - - - - - - - 

Excess Funding (Shortfall) $0 ($50,000) $0 $0 $50,000 $0 $0

INFORMATION TECHNOLOGY - TAB 7

Funding Requested 1,248,953$              860,700$ 1,320,500$            1,215,000$            1,157,450$            4,719,950$               10,522,553$               

City Funding Provided
Computer Equipment Fund 62,686 8,464 - - 20,918 - 92,068 
Annual Budget 640,917 288,886 1,156,750              1,210,500              980,807 4,442,475 8,720,335 
General Reserve 470,000 - 100,000 - 518,000 200,000 1,288,000 
General Equipment - - 
TSL Interest - - 
City Funding Provided 1,173,603 297,350 1,256,750              1,210,500              1,519,725              4,642,475 10,100,403
Contributions 75,350 45,350 63,750 4,500 155,725 77,475 422,150 
Total Funding Provided 1,248,953 342,700 1,320,500              1,215,000              1,675,450              4,719,950 10,522,553

Excess Funding (Shortfall) $0 ($518,000) $0 $0 $518,000 $0 $0

ENGINEERING EQUIPMENT - TAB 8

Funding Requested 468,000 876,000 681,000 665,000 505,000 3,709,000 6,904,000 

City Funding Provided
Engineering Equipment Fund 468,000 876,000 681,000 665,000 505,000 3,709,000 6,904,000 
General Reserve - - 
TSLI - -
City Funding Provided 468,000 876,000 681,000 665,000 505,000 3,709,000 6,904,000 
Contributions - - - - - - - 
Total Funding Provided 468,000 876,000 681,000 665,000 505,000 3,709,000 6,904,000 

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

FIRE EQUIPMENT - TAB 9

Funding Requested 1,115,000$              1,690,000$            215,000$               590,000$               70,000$ 2,770,000$               6,450,000$
Fire Equipment Fund 1,115,000 1,690,000               215,000 590,000 70,000 2,770,000 6,450,000 
City Funding Provided 1,115,000 1,690,000               215,000 590,000 70,000 2,770,000 6,450,000 
Contributions - - - - - - - 
Total Funding Provided 1,115,000 1,690,000               215,000 590,000 70,000 2,770,000 6,450,000 

Excess Funding (Shortfall) $0 $0 $0 $0 $0 $0 $0

BLOCK FUNDING, ON-GOING PROGRAMS & OTHER PROJECTS - TAB 10

Funding Requested 2,946,590$              1,917,217$            1,541,217$            1,135,217$            960,217$               5,511,085$               14,011,543$               

City Funding Provided
Annual Budget 1,246,057 775,753 970,753 810,753 810,753 4,113,765 8,727,834 
Tax Sale Land Interest 383,854 - 83,000 50,000 - - 516,854 
Environmental Stewardship Fund 32,842 - - - - - 32,842 
General Reserve Fund 505,000 - 175,000 150,000 874,288 1,025,000 2,729,288 
Child Care Improv Fund 9,323 - - - - - 9,323 
Carbon Fund 205,050 92,142 90,000 - - - 387,192 
Sustainable Transportation - 19,570 - - - - 19,570 
City Funding Provided 2,382,126 887,465 1,318,753              1,010,753              1,685,041              5,138,765 12,422,903
Contributions 564,464 230,464 222,464 124,464 74,464 372,320 1,588,640 
Total Funding Provided 2,946,590 1,117,929               1,541,217              1,135,217              1,759,505              5,511,085 14,011,543

Excess Funding (Shortfall) $0 ($799,288) $0 $0 $799,288 $0 $0

TOTAL Equipment
Requested 6,353,543$              5,912,867$            4,409,717$            4,266,167$            3,450,967$            $18,849,135 $43,242,396

City Funding provided 5,620,293 4,104,329 4,024,472 3,968,157 4,489,035 17,939,916 40,146,199
Contributions 733,251 441,251 385,246 298,011 329,221 909,220 3,096,197

Excess Funding (Shortfall) $0 ($1,367,288) $0 $0 $1,367,288 $0 $0

TOTAL Requirements
Land 34,513,801              850,000 850,000 850,000 850,000 4,250,000 42,163,801

Buildings 20,923,717              165,732,826          26,435,610            11,140,965            2,114,630              23,396,275 249,744,023               
Structures 18,989,488              22,677,000            18,872,000            39,341,500            12,802,000            42,044,000 154,725,988               
Equipment 6,353,543 5,912,867               4,409,717              4,266,167              3,450,967              18,849,135 43,242,396

80,780,549$            195,172,693$        50,567,327$          55,598,632$          19,217,597$          88,539,410$             489,876,208$            
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 2020-2029 PROJECT PLAN
LAND AND MAJOR INVESTMENTS

Page
Funding
Source 2020 2021 2022 2023 2024 2025-2029 Total

Various Land Acquisitions
1 - 2 TSL Princ Strategic Land Acquisition 3,500,000          - - - - - 3,500,000 

3,500,000$        -$ -$ -$ -$ -$  3,500,000$        

Parks Acquisition - DCC Bylaw Commitment

1 - 3
Park DCC / 
Gen. Res. Provision for Park Acquisition - DCC 10,000,000        - - - - - 10,000,000

10,000,000$      -$ -$ -$ -$ -$  10,000,000$      

Major Investments
1 - 4 Aff Hsing Afforable Housing Reserve 5,688,801          750,000             750,000             750,000             750,000             3,750,000          12,438,801        

External Provision for External Funding and Contributions 15,000,000        - - - - - 15,000,000
20,688,801$      750,000$           750,000$           750,000$           750,000$           3,750,000$        27,438,801$      

Cemetery
1 - 5 Cemetery City Cemetery Program 200,000             100,000             100,000             100,000             100,000             500,000             1,100,000          
1 - 6 Cemetery Cemetery Accessible Public Restroom and Staff Facility 125,000             - - - - - 125,000 

325,000$           100,000$           100,000$           100,000$           100,000$           500,000$           1,225,000$        

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 34,513,801$      850,000$           850,000$           850,000$           850,000$           4,250,000$        42,163,801$      

TOTAL CONTRIBUTIONS 15,000,000$      -$ -$ -$ -$ -$  15,000,000$      

NET FUNDING REQUESTED 19,513,801$      850,000$           850,000$           850,000$           850,000$           4,250,000$        27,163,801$      
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 2020-2029 PROJECT PLAN
BUILDINGS

2020 2021 2022 2023 2024 2025-2029 Total

Summary of Building Projects

FUNDING REQUESTED IN PROJECT SHEETS
Capital Maintenance 2,182,400          2,759,115         2,222,110         1,133,565         902,430            3,289,275         12,488,895
Harry Jerome CRC 13,140,058        161,034,861     21,042,100       6,386,000         1,190,800         -                    202,793,819
Proposed New Projects 5,601,259          1,938,850         3,171,400         3,621,400         21,400              20,107,000       34,461,309
TOTAL FUNDING REQUESTED 20,923,717$      165,732,826$   26,435,610$     11,140,965$     2,114,630$       23,396,275$     249,744,023$

CONTRIBUTIONS
Capital Maintenance 264,644             403,400            631,676            104,067            56,510              313,320            1,773,615
Harry Jerome CRC -                     -                    -                    -                    -                    -                    -
Proposed New Projects 50,000               -                    -                    -                    -                    -                    50,000
TOTAL CONTRIBUTIONS 314,644$           403,400$          631,676$          104,067$          56,510$            313,320$          1,823,615$

NET FUNDING REQUESTED
Capital Maintenance 1,917,757          2,355,716         1,590,435         1,029,498         845,921            2,975,955         10,715,280
Harry Jerome CRC 13,140,058        161,034,861     21,042,100       6,386,000         1,190,800         -                    202,793,819
Proposed New Projects 5,551,259          1,938,850         3,171,400         3,621,400         21,400              20,107,000       34,411,309
TOTAL CITY FUNDING REQUESTED 20,609,074$      165,329,427$   25,803,935$     11,036,898$     2,058,121$       23,082,955$     247,920,408$
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 2020-2029 PROJECT PLAN
BUILDINGS

2020 2021 2022 2023 2024 2025-2029 Total

Page Funding Source Capital Maintenance

2 - 4
Annual Bud / Gen 

Build. Maintenance & Replacement for Civic Centre 222,560             252,520            342,400            38,520              56,710 247,170 1,159,880

2 - 6
Ann. Budget / 

Justice Maintenance & Replacement for Gerry Brewer Building 208,357             317,601            497,325            81,933              44,491 246,680 1,396,385

2 - 6 External
Maintenance & Replacement for Gerry Brewer Building - 
Required outside funding 264,644             403,400            631,676            104,067            56,510              313,320            1,773,615

2 - 8 Ann. Budget Maintenance & Replacement for Fire Hall 113,955             117,165            51,895              25,145              46,545 296,925 651,630

2 - 10 Ann. Budget
Maintenance & Replacement for City Owned/Non-City Used 
Buildings 393,760             688,545            60,990              47,615              48,150 233,795 1,472,855

2 - 12 Ann. Budget Maintenance & Replacement for Parks Buildings 89,880 89,880 89,880 73,830 73,830 369,150 786,450

2 - 14 Ann. Budget Maintenance & Replacement for Operations Centre 74,365 33,705 47,615 15,515 26,215 131,075 328,490

2 - 16 Ann. Budget Maintenance & Replacement for Civic Library 89,880 96,300 20,330 151,940 14,980 201,160 574,590

2 - 18 Ann. Budget The Shipyards - Lot 3 Building Maintenance 160,000             160,000            160,000            160,000            160,000            800,000            1,600,000

North Vancouver Recreation & Culture Commission

2 - 19 Ann. Budget Harry Jerome Community Recreation Centre 75,000 75,000 75,000 75,000 - - 300,000

2 - 20 Ann. Budget Memorial Community Recreation Centre 15,000 15,000 15,000 15,000 - - 60,000

2 - 21 Ann. Budget Mickey McDougall Community Recreation Centre        15,000 15,000 15,000 15,000 - - 60,000

2 - 22 Ann. Budget Centennial Theatre 110,000 265,000 140,000 280,000 325,000 200,000 1,320,000

2 - 24 Ann. Budget John Braithwaite Community Centre 75,000 30,000 75,000 50,000 50,000 250,000 530,000

2 - 26 Ann. Budget
Harry Jerome Community Recreation Centre - Minor 4-year Pool 
Shutdown 75,000 - - - - - 75,000

2 - 28  General Res. Harry Jerome Complex - Major Repairs              200,000             200,000 -                         - - - 400,000

TOTAL REQUESTED IN PROJECT SHEETS 2,182,400$ 2,759,115$ 2,222,110$ 1,133,565$ 902,430$ 3,289,275$ 12,488,895$

CONTRIBUTIONS 264,644$ 403,400$ 631,676$ 104,067$ 56,510$ 313,320$ 1,773,615$

NET FUNDING REQUESTED 1,917,757$ 2,355,716$ 1,590,435$ 1,029,498$ 845,921$ 2,975,955$ 10,715,280$

Major Renovation

Harry Jerome CRC

2 - 27 Civic Amenity - HJ Harry Jerome Community Recreation Centre         10,825,058      161,034,861        21,042,100          6,386,000          1,190,800 - 200,478,819

2 - 29 Civic Amenity - HJ Harry Jerome Neighbourhood Lands Site Development Plan              150,000 -                         -   -                         -   - 150,000

2 - 50 Civic Amenity - HJ HJ Precinct Related Relocation Expenses           2,165,000 -                         -         -                         -   - 2,165,000

TOTAL REQUESTED IN PROJECT SHEETS 13,140,058$ 161,034,861$ 21,042,100$ 6,386,000$ 1,190,800$ -$  202,793,819$

CONTRIBUTIONS -$ -$  -$  -$  -$  -$  -$  

NET FUNDING REQUESTED 13,140,058$ 161,034,861$ 21,042,100$ 6,386,000$ 1,190,800$ -$  202,793,819$
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 2020-2029 PROJECT PLAN
BUILDINGS

2020 2021 2022 2023 2024 2025-2029 Total

Page Funding Source Proposed New Projects 
Library

2 - 31 Ann. Budget Room Divider Replacement 135,000             -                    -                    -                    -                    -                    135,000

Shipyards  site

2 - 35 Civic Amenity Shipyard Commons Site Improvements 85,000               50,000              50,000              -                    -                    -                    185,000

2 - 36
General Bud. - 

NEW
Shipyards & Waterfront Operations (previously known as Central 
Waterfront Public Realm) 2,020,000          -                    -                    -                    -                    -                    2,020,000

2 - 37 Civic Amenity Shipyard Commons Branding and Marketing Start Up 25,000               25,000              -                    -                    -                    -                    50,000

City

2 - 38 Civic Amenity Lonsdale Quay Public Realm -                     480,000            -                    -                    -                    -                    480,000

2 - 39
General Bud. - 

NEW 2025 New North Shore Neighborhood House Facility 115,000             -                    -                    -                    -                    20,000,000       20,115,000

2 - 41
General Bud. - 

NEW Civic Centre Addition Feasibility Study -                     25,000              -                    3,000,000         -                    -                    3,025,000

2 - 42 Ann. Budget Fire Hall Vestibule 100,000             -                    -                    -                    -                    -                    100,000

2 - 43
General Bud. - 

NEW Civic Centre Improvements 331,700             58,850              21,400              21,400              21,400              107,000            561,750

2 - 45
General Bud. - 

NEW Replacement of City Hall Single Glazed Windows 50,000               550,000            600,000            600,000            -                    -                    1,800,000

2 - 46 Civic Amenity Burrard Dry Dock Electrical Building -                     350,000            -                    -                    -                    -                    350,000

2 - 47 Civic Amenity PGE Station Provision -                     400,000            -                    -                    -                    -                    400,000

2 - 48 Heritage Heritage Reserve Fund 89,559               -                    -                    -                    -                    -                    89,559

2 - 49 Civic Amenity Child Care Capital Program (City Facilities) 2,500,000          -                    2,500,000         -                    -                    -                    5,000,000

2 - 51 Civic Amenity Civic Centre 13th Street Forecourt Improvements 100,000 -                    100,000

2 - 51 External Civic Centre 13th Street Forecourt Improvements - ROF 50,000 -                    50,000

TOTAL REQUESTED IN PROJECT SHEETS 5,601,259$        1,938,850$       3,171,400$       3,621,400$       21,400$            20,107,000$     34,461,309$

CONTRIBUTIONS 50,000$             -$                  -$                  -$                  -$                  -$                  50,000$

NET FUNDING REQUESTED 5,551,259$        1,938,850$       3,171,400$       3,621,400$       21,400$            20,107,000$     34,411,309$

Base Program
DCC's Fund
Dedicated Fund
New Initiatives 
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 2020-2029 PROJECT PLAN
STRUCTURES SUMMARY

2020 2021 2022 2023 2024 2025-2029 Total

Summary of Structure Projects

FUNDING REQUESTED IN PROJECT SHEETS
Streets and Transportation 14,733,666             19,983,000             13,063,000             33,345,000             9,363,000               34,259,000             124,746,666           
Parks 4,084,000               2,609,000               5,724,000               5,911,500               3,354,000               7,360,000               29,042,500             
Public Art 171,822                  85,000                    85,000                    85,000                    85,000                    425,000                  936,822                  
TOTAL FUNDING REQUESTED 18,989,488$           22,677,000$           18,872,000$           39,341,500$           12,802,000$           42,044,000$           154,725,988$         

CONTRIBUTIONS
Streets and Transportation 2,060,000               5,035,000               2,875,000               15,740,000             1,390,000               890,000                  27,990,000             
Parks 40,000                    -                          -                          -                          -                          -                          40,000                    
Public Art -                          -                          -                          -                          -                          -                          -                          
TOTAL CONTRIBUTIONS 2,100,000$             5,035,000$             2,875,000$             15,740,000$           1,390,000$             890,000$                28,030,000$           

DCC FUNDING
Streets and Transportation 1,345,740               1,287,000               1,806,750               3,564,000               1,163,250               2,920,500               12,087,240             
Parks 569,250                  643,500                  2,598,750               2,475,000               -                          618,750                  6,905,250               
Public Art -                          -                          -                          -                          -                          -                          -                          
TOTAL DCC FUNDING 1,914,990$             1,930,500$             4,405,500$             6,039,000$             1,163,250$             3,539,250$             18,992,490$           

NET FUNDING REQUESTED
Streets and Transportation 11,327,926             13,661,000             8,381,250               14,041,000             6,809,750               30,448,500             84,669,426             
Parks 3,474,750               1,965,500               3,125,250               3,436,500               3,354,000               6,741,250               22,097,250             
Public Art 171,822                  85,000                    85,000                    85,000                    85,000                    425,000                  936,822                  
TOTAL CITY FUNDING REQUESTED 14,974,498$           15,711,500$           11,591,500$           17,562,500$           10,248,750$           37,614,750$           107,703,498$         
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 2020-2029 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2020 2021 2022 2023 2024  2025-2029 Total

Active Transportation & Safe Mobility

3 - 7 TSL Int. - NEW Existing Infrastructure Safety Improvements 300,000 390,000 390,000 390,000 390,000 1,950,000 3,810,000

3 - 7 External Existing Infrastructure Safety Improvements - ROF 50,000 50,000 50,000 50,000 50,000 250,000 500,000

3 - 8 Civic Amenity New Sidewalks to Complete Pedestrian Network 151,500 252,500 252,500 252,500 252,500 1,262,500 2,424,000

3 - 8 DCC New Sidewalks to Complete Pedestrian Network-DCC 148,500 247,500 247,500 247,500 247,500 1,237,500 2,376,000

3 - 9 TSL Int./ General Bud. Sidewalk Infill & Reconstruction 170,000 170,000 170,000 170,000 170,000 850,000 1,700,000

3 - 10 Civic Amenity New Sidewalks on East side St Andrews: Keith Road to 13th Str 220,000 - - - - - 220,000

3 - 11 Civic Amenity New Sidewalks 400 Block E 2nd Street - 450,000 - - - - 450,000

3 - 12 Civic Amenity Active Transportation Wayfinding Program 150,000 100,000 30,000 30,000 30,000 150,000 490,000

3 - 13 Annual Bud. Fell Avenue: Slope stability and Retaining Walls - 750,000 - - - - 750,000

3 - 14 Civic Amenity Semisch Greenway (W3rd to Semisch Park) 50,500 151,500 - - - - 202,000

3 - 14 DCC Semisch Greenway (W3rd to Semisch Park) - DCC 49,500 148,500 - - - - 198,000

3 - 15 Civic Amenity Priority Mobility Network Improvements 850,000 227,250 883,750 2,146,250 656,500 - 4,763,750

3 - 15 External Priority Mobility Network Improvements - ROF 600,000 600,000 2,050,000 1,900,000 1,200,000 - 6,350,000

3 - 15 DCC Priority Mobility Network Improvements - DCC - 222,750 866,250 2,103,750 643,500 - 3,836,250

3 - 18 Civic Amenity
East Keith Road Multi-Modal Corridor Improvements, East Grand to 
Brooksbank - - - 300,000 - - 300,000

3 - 19 Civic Amenity Covered Bike Shelter & Secured Bike Parking - - 25,000 50,000 50,000 40,000 165,000

3 - 20 Civic Amenity Micro Mobility (E-Bike Docking) 50,000 50,000 - - - - 100,000

3 - 21 Civic Amenity Active & Safe Routes to School Implementation 200,000 300,000 50,000 50,000 50,000 250,000 900,000

3 - 22 Civic Amenity Casano Loutet Overpass 847,726 - - - - - 847,726

3 - 22 External Casano/Loutet Overpass - ROF 1,275,000 - - - - - 1,275,000

3 - 22 DCC Casano Loutet Overpass - DCC 830,940 - - - - - 830,940

3 - 23 Civic Amenity - NEW Upper Levels Greenway - Lonsdale to Lynn Valley Road 50,500 505,000 - - - - 555,500

3 - 23 External Upper Levels Greenway  - ROF - 2,000,000 - - - - 2,000,000

3 - 23 DCC Upper Levels Greenway - Lonsdale to Lynn Valley Road - DCC 49,500 495,000 - - - - 544,500

3 - 24 Civic Amenity - NEW Upper Levels Greenway - Lonsdale to Westview - - 505,000 - - - 505,000

3 - 24 External Upper Levels Greenway  - ROF - - 600,000 - - - 600,000

3 - 24 DCC Upper Levels Greenway - Lonsdale to Westview - DCC - - 495,000 - - - 495,000

3 - 25 Civic Amenity Queensbury Avenue Greenway Connection - - - 350,000 - - 350,000

3 - 25 External Queensbury Avenue Greenway Connection -ROF - - - 650,000 - - 650,000

3 - 26 TSL Int. - NEW Cloverley Access Management Adjustments 30,000 80,000 - - - - 110,000
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 2020-2029 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2020 2021 2022 2023 2024  2025-2029 Total

3 - 27 Civic Amenity Installation of Accessible Pedestrian Signal Units 35,000                35,000                35,000               35,000               35,000            175,000             350,000

3 - 29 Civic Amenity Pedestrian Scale Lighting - Green Necklace 250,000              650,000              -                    -                    -                  -                     900,000

3 - 30 Civic Amenity Pedestrian and Roadway Lighting Implementation 151,500              176,750              202,000             227,250             227,250          1,136,250          2,121,000

3 - 30 DCC Pedestrian and Roadway Lighting Implementation - DCC 148,500              173,250              198,000             222,750             222,750          1,113,750          2,079,000

3 - 32 Civic Amenity New Traffic Signals 995,000              940,000              1,010,000          1,040,000          1,010,000       5,000,000          9,995,000

3 - 34 Civic Amenity New Pedestrian Crossing Facilities 300,000              685,000              745,000             670,000             500,000          1,500,000          4,400,000

3 - 79 Civic Amenity Central Lonsdale Wayfinding 30,000                -                      -                    -                    -                  -                     30,000
Total - Active Transportation & Safe Mobility 7,983,666$         9,850,000$         8,805,000$        10,885,000$      5,735,000$     14,915,000$      58,173,666$        

Transit Improvement Program

3 - 36 General Bud. - NEW Transit Stop Improvements 65,000                65,000                65,000               65,000               65,000            325,000             650,000

3 - 36 External Transit Stop Improvements - ROF 65,000                65,000                65,000               65,000               65,000            325,000             650,000

3 - 37 Civic Amenity City Transit Shelter Program -                     -                      40,000               20,000               20,000            40,000               120,000

3 - 37 External City Transit Shelter Program - ROF -                     -                      40,000               20,000               20,000            40,000               120,000

3 - 38 General Bud. - NEW Bus Speed and Reliability 50,000                50,000                50,000               50,000               50,000            250,000             500,000

3 - 38 External Bus Speed and Reliability - ROF 50,000                50,000                50,000               50,000               50,000            250,000             500,000
Total - Transit Improvements Program 230,000$            230,000$            310,000$           270,000$           270,000$        1,230,000$        2,540,000$          

Traffic Engineering Program

3 - 39 General Bud. - NEW Traffic Signal System Upgrades 250,000              180,000              470,000             300,000             300,000          2,500,000          4,000,000

3 - 41 General Bud. - NEW Traffic Signal Pre-Emption for Fire Emergency Vehicles 80,000                80,000                80,000               -                    -                  -                     240,000

3 - 43 General Bud. Street Light and Traffic Signal Aging Pole Replacement 350,000              250,000              50,000               50,000               50,000            500,000             1,250,000

3 - 45 Annual Bud. Traffic Signal LED Replacement -                     300,000              -                    -                    -                  -                     300,000

3 - 46 General Bud. - NEW City-Wide LED Streetlight upgrade 150,000              250,000              250,000             -                    -                  -                     650,000

3 - 47 Civic Amenity Moodyville Traffic Signals 121,200              -                      -                    -                    -                  -                     121,200

3 - 47 DCC Moodyville Traffic Signals - DCC 118,800              -                      -                    -                    -                  -                     118,800

3 - 48 General Bud. - NEW Street Lighting Central Management System -                     100,000              -                    -                    -                  -                     100,000
Total - Traffic Engineering Program 1,070,000$         1,160,000$         850,000$           350,000$           350,000$        3,000,000$        6,780,000$          

Public Realm and Streetscapes Program

3 - 49 General Bud. Street Banner And Furnishing Program 60,000                35,000                60,000               35,000               60,000            225,000             475,000

3 - 50 General Bud. - NEW Seasonal Decorations - Lonsdale Street Light Poles -                     -                      -                    -                    -                  85,000               85,000

3 - 51 Civic Amenity New Street Activation 25,000                75,000                75,000               75,000               75,000            375,000             700,000

3 - 52 Annual Bud. Living City Tree Planting Program 120,000              120,000              120,000             120,000             120,000          600,000             1,200,000

3 - 52 External Living City Tree Planting Program - ROF 5,000                  5,000                  5,000                 5,000                 5,000              25,000               50,000

3 - 53 Civic Amenity Sidewalk Patios - Lower Lonsdale -                     150,000              -                    -                    -                  -                     150,000
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 2020-2029 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2020 2021 2022 2023 2024  2025-2029 Total

3 - 54 Annual Bud. - NEW 200 East 2nd Street - Parking & Streetscape improvements - - - - 50,500 - 50,500

3 - 54 DCC 200 East 2nd Street - Parking & Streetscape improvements-DCC - - - - 49,500 - 49,500

3 - 55 Annual Bud. - NEW 100 East 2nd Street - Parking & Streetscape Improvements - - - - - 227,250 227,250

3 - 55 DCC 100 East 2nd Street - Parking & Streetscape Improvements-DCC - - - - - 222,750 222,750

3 - 56 Annual Bud. - NEW 100 East 1st Street - Streetscape Improvements - - - - - 353,500 353,500

3 - 56 DCC 100 East 1st Street - Streetscape Improvements - DCC - - - - - 346,500 346,500
Total - Public Realm and Streetscapes Program 210,000$ 385,000$ 260,000$ 235,000$ 360,000$ 2,460,000$ 3,910,000$          

Major Projects

3 - 57
Civic Amenity - BASE / 

Marine Dr Amenity Mosquito Creek Bridge 2,400,000 - - - - - 2,400,000

3 - 58 Civic Amenity Marine Drive Bridge Replacement over Mackay Creek - - - 1,010,000 - - 1,010,000

3 - 58 External Marine Drive Bridge Replacement over Mackay Creek - ROF - - - 4,000,000 - - 4,000,000

3 - 58 DCC Marine Drive Bridge Replacement over Mackay Creek - DCC - - - 990,000 - - 990,000

3 - 59 Civic Amenity Lonsdale Corridor Transit & Safety Improvements (Esplanade to 29th) - - - 1,400,000 - - 1,400,000

3 - 59 External
Lonsdale Corridor Transit & Safety Improvements (Esplanade to 29th) 
- ROF - - - 400,000 - - 400,000

3 - 60 General Bud. - NEW Marine-Main Corridor Improvements - 350,000 - 2,600,000 - - 2,950,000

3 - 61 External Marine-Main Corridor Improvements - ROF - 250,000 - 8,600,000 - - 8,850,000

3 - 62 Civic Amenity Esplanade Complete Streets 100,000 3,000,000 - - - - 3,100,000

3 - 62 External Esplanade Complete Streets - ROF - 2,000,000 - - - - 2,000,000
Total - Major Projects 2,500,000$ 5,600,000$         -$ 19,000,000$      -$ -$ 27,100,000$        

Pavement and Bridge Management

3 - 63 TSL Int. Traffic Signs and Pavement Markings 100,000 100,000 100,000 100,000 100,000 500,000 1,000,000

3 - 64 TSL Int. Major Structure Rehabilitation 75,000 75,000 75,000 75,000 75,000 375,000 750,000

3 - 65 TSL Int. Integrated Survey Monument Update 35,000 - - - - - 35,000

3 - 66
General Res /Annual 

Bud/ Infrastr. Res Pavement Management: Streets and Lanes 1,300,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000 19,300,000

3 - 68 TSL Int. Pavement Condition Testing 25,000 75,000 25,000 25,000 75,000 175,000 400,000
Total - Pavement Management 1,535,000$ 2,250,000$ 2,200,000$ 2,200,000$ 2,250,000$ 11,050,000$ 21,485,000$        
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 2020-2029 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2020 2021 2022 2023 2024  2025-2029 Total

Local Area Services

3 - 69 LAS Provision for Local Area Services - City Share 500,000 - - - - - 500,000
Total - Local Area Services 500,000$            -$ -$ -$ -$ -$ 500,000$             

TOTAL FUNDING REQUESTED - ENGINEERING DEP 14,028,666$ 19,475,000$ 12,425,000$ 32,940,000$ 8,965,000$ 32,655,000$ 120,488,666$       

TOTAL CONTRIBUTIONS 2,045,000$ 5,020,000$ 2,860,000$ 15,740,000$ 1,390,000$ 890,000$ 27,945,000$        

TOTAL DCC STREETS AND TRANSPORTATION 1,345,740$ 1,287,000$ 1,806,750$ 3,564,000$ 1,163,250$ 2,920,500$ 12,087,240$        

NET FUNDING REQUESTED 10,637,926$ 13,168,000$ 7,758,250$ 13,636,000$ 6,411,750$ 28,844,500$ 80,456,426$        

Planning and Development

3 - 70 General Bud. - NEW Rapid Transit Planning Office - - 150,000 150,000 150,000 750,000 1,200,000

3 - 71 General Bud. - NEW Community & School Active Travel Planning 175,000 168,000 168,000 100,000 93,000 479,000 1,183,000

3 - 71 External Community & School Active Travel Planning-ROF 15,000 15,000 15,000 - - - 45,000

3 - 73 Sust. Transport Mobility Plan Implementation - Curbside Management - - 80,000 80,000 80,000 - 240,000

3 - 74 General Bud. - NEW Mobility Plan 100,000 - - - - - 100,000

3 - 75 Annual Bud. - NEW Great Streets - Corridor Studies 150,000 150,000 150,000 - - - 450,000

3 - 75 External Great Streets - Corridor Studies - ROF - - - - - - -

3 - 77  Sust Transport -New
INSTPP Implementation (Previously known as North Shore 
Transportation Improvements) 175,000 175,000 75,000 75,000 75,000 375,000 950,000

3 - 78 General Bud. - NEW Bicycle Master Plan Update & Bicycle Route Conceptual Design 90,000 - - - - - 90,000
Total - Planning 705,000$ 508,000$ 638,000$ 405,000$ 398,000$ 1,604,000$ 4,258,000$          

TOTAL FUNDING REQUEST - PLANNING DEP 705,000$ 508,000$ 638,000$ 405,000$ 398,000$ 1,604,000$ 4,258,000$          

TOTAL CONTRIBUTIONS 15,000$              15,000$              15,000$             -$ -$ -$ 45,000$

TOTAL DCC STREETS AND TRANSPORTATION

NET FUNDING REQUESTED 690,000$ 493,000$ 623,000$ 405,000$ 398,000$ 1,604,000$ 4,213,000$          
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 2020-2029 PROJECT PLAN
TRANSPORTATION AND STREETS

Page Funding Source 2020 2021 2022 2023 2024  2025-2029 Total

TOTAL FUNDING REQUEST IN PROJECT SHEETS 14,733,666$       19,983,000$       13,063,000$      33,345,000$      9,363,000$     34,259,000$      124,746,666$       

TOTAL CONTRIBUTIONS 2,060,000$         5,035,000$         2,875,000$        15,740,000$      1,390,000$     890,000$           27,990,000$        

TOTAL DCC STREETS AND TRANSPORTATION 1,345,740$         1,287,000$         1,806,750$        3,564,000$        1,163,250$     2,920,500$        12,087,240$        

NET FUNDING REQUESTED 11,327,926$       13,661,000$       8,381,250$        14,041,000$      6,809,750$     30,448,500$      84,669,426$        

Base Program

DCC's Fund

Dedicated Fund

New Initiatives 
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 2020-2029 PROJECT PLAN
PARKS AND ENVIRONMENT

Page Funding Source 2020 2021 2022 2023 2024 2025-2029 Total

Park Specific

4 - 3 Ann. Budget Greenwood Park Trail and Forest Restoration 250,000            -                    -                     -                   -                   -                        250,000                

4 - 4 Ann. Budget Sutherland Field Renovation 1,600,000         -                    -                     -                   -                   -                        1,600,000             
4 - 4 External Sutherland Field Renovation - ROF 40,000              -                    -                     -                   -                   -                        40,000                  

4 - 5 Civic Amenity Temporary Dog Off leash Facilities 200,000            -                    -                     -                   -                   -                        200,000                

4 - 6 Civic Amenity Mahon Park Beach Volleyball 35,000              -                    -                     -                   -                   -                        35,000                  

4 - 7 Civic Amenity Hamersley Park Improvements 353,500            -                    -                     -                   -                   -                        353,500                

4 - 7 DCC Hamersley Park Improvements  - DCC 346,500            -                    -                     -                   -                   -                        346,500                

4 - 8 Ann. Budget St. Andrews Park Infrastructure Replacement 300,000            -                    -                     -                   -                   -                        300,000                

4 - 9
Civic Amenity / LL 

Amenity Waterfront Park Master Plan & Implementation 227,250            -                    2,525,000          2,525,000        -                   -                        5,277,250             

4 - 9 DCC Waterfront Park Master Plan & Implementation - DCC 222,750            -                    2,475,000          2,475,000        -                   -                        5,172,750             

4 - 10 Civic Amenity 1600 Eastern Avenue Park -                    555,500            -                     -                   -                   -                        555,500                

4 - 10 DCC 1600 Eastern Avenue Park - DCC -                    544,500            -                     -                   -                   -                        544,500                

4 - 11 Civic Amenity Green Necklace Outdoor Fitness Equipment Stations -                    400,000            -                     -                   -                   -                        400,000                

4 - 12 Civic Amenity Victoria Park Washroom -                    200,000            -                     -                   -                   -                        200,000                

4 - 13 Civic Amenity St. Andrews Park Washrooms -                    101,000            -                     -                   -                   -                        101,000                

4 - 13 DCC St. Andrews Park Washrooms - DCC -                    99,000              -                     -                   -                   -                        99,000                  

4 - 14 Civic Amenity Sunrise Park Trail Improvements -                    -                    126,250             -                   -                   -                        126,250                

4 - 14 DCC Sunrise Park Trail Improvements - DCC -                    -                    123,750             -                   -                   -                        123,750                

4 - 15 Civic Amenity Casano Park Trail & Habitat Improvements -                    -                    -                     400,000           -                   -                        400,000                

4 - 16 Ann. Budget Mahon Park Playground and Spray Park Replacement -                    -                    -                     250,000           1,800,000        -                        2,050,000             

4 - 17 Civic Amenity Park Picnic Shelters -                    -                    -                     -                   850,000           -                        850,000                

4 - 18 Civic Amenity High Place Park Development -                    -                    -                     -                   250,000           -                        250,000                

4 - 19 Ann. Budget Wagg Park Playground Replacement -                    -                    -                     -                   100,000           550,000                650,000                

4 - 20 Civic Amenity Gravel Sports Field Turf Conversion -                    -                    -                     -                   200,000           1,700,000             1,900,000             

4 - 21 Ann. Budget Confederation Field Turf Replacement -                    -                    -                     -                   -                   900,000                900,000                

4 - 22 Ann. Budget Derek Inman Park Renovations -                    -                    -                     -                   -                   631,250                631,250                

4 - 22 DCC Derek Inman Park Renovations - DCC -                    -                    -                     -                   -                   618,750                618,750                

4 - 23 Ann. Budget Tempe Heights Park Playground Replacement -                    -                    -                     -                   -                   670,000                670,000                

4 - 24 Ann. Budget Loutet Park Playground Replacement -                    -                    -                     -                   -                   670,000                670,000                
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 2020-2029 PROJECT PLAN
PARKS AND ENVIRONMENT

Page Funding Source 2020 2021 2022 2023 2024 2025-2029 Total

4 - 25 Ann. Budget Fen Burdett Turf Replacement - - - - - 900,000 900,000 

4 - 26 Ann. Budget Victoria Park Master Plan - - - - - 250,000 250,000 

4 - 36 Civic Amenity - NEW Public School Playground Funding 150,000            150,000            150,000 37,500             - - 487,500 

Total - Park Specific 3,725,000$       2,050,000$       5,400,000$        5,687,500$      3,200,000$      6,890,000$           26,952,500$         

City Wide Programs

4 - 27 Ann. Budget Play Equipment Replacement 35,000 35,000 - - - - 70,000 

4 - 28 Ann. Budget Natural Area and Urban Forest Management 100,000            100,000            100,000 - - - 300,000 

4 - 29 Ann. Budget Chafer Beetle Turf Restoration 45,000 45,000 45,000 45,000             - - 180,000 

4 - 30 Ann. Budget Wooden Bridge and Stair Replacement 25,000 25,000 25,000 25,000             - - 100,000 

4 - 31 Ann. Budget Grass Sports Field Renovations 75,000 75,000 75,000 75,000             75,000             75,000 450,000 

4 - 32 Ann. Budget Irrigation System Upgrades 34,000 34,000 34,000 34,000             34,000             170,000 340,000 

4 - 33 Ann. Budget Park & Greenways Trail Resurfacing 10,000 10,000 10,000 10,000             10,000             50,000 100,000 

4 - 34 Ann. Budget Parks Furnishings and Signage 35,000 35,000 35,000 35,000             35,000             175,000 350,000 

4 - 35 Ann. Budget Parks Master Plan Update - 200,000 - - - - 200,000 
Total - City Wide Programs 359,000$          559,000$          324,000$           224,000$         154,000$         470,000$              2,090,000$           

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 4,084,000$       2,609,000$       5,724,000$        5,911,500$      3,354,000$      7,360,000$           29,042,500$         

TOTAL CONTRIBUTIONS 40,000$            -$ -$ -$ -$ -$ 40,000$

TOTAL CONTRIBUTIONS - DCC FUNDING 569,250$          643,500$          2,598,750$        2,475,000$      -$ 618,750$ 6,905,250$           

NET FUNDING REQUESTED 3,474,750$       1,965,500$       3,125,250$        3,436,500$      3,354,000$      6,741,250$           22,097,250$         

Base Program

DCC's Fund

Dedicated Fund

New Initiatives 
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 2020-2029 PROJECT PLAN
PUBLIC ART

Page Funding Source 2020 2021 2022 2023 2024 2025-2029 Total

5 - 2 Public Art Civic Public Art Program 85,000           85,000           85,000           85,000           85,000           425,000         850,000         

5 - 3 Public Art Provisions of 1% of revenue from LL Land Sales to Public Art Projects 86,822           - - - - - 86,822 
TOTAL FUNDING REQUESTED IN PROJECT SHEETS 171,822$       85,000$         85,000$         85,000$         85,000$         425,000$       936,822$       

NET FUNDING REQUESTED 171,822$       85,000$         85,000$         85,000$         85,000$         425,000$       936,822$       
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 2020-2029 PROJECT PLAN
EQUIPMENT SUMMARY

2020 2021 2022 2023 2024 2025-2029 Total

Summary of Equipment Projects

FUNDING REQUESTED IN PROJECT SHEETS
General Equipment 575,000                    568,950                  652,000                  660,950                  758,300                  2,139,100               5,354,300               
Information Technology Equipment 1,248,953                 860,700                  1,320,500               1,215,000               1,157,450               4,719,950               10,522,553             
Engineering Equipment 468,000                    876,000                  681,000                  665,000                  505,000                  3,709,000               6,904,000               
Fire Equipment 1,115,000                 1,690,000               215,000                  590,000                  70,000                    2,770,000               6,450,000               
Block Funding & Other Projects 2,946,590                 1,917,217               1,541,217               1,135,217               960,217                  5,511,085               14,011,543             
TOTAL FUNDING REQUESTED 6,353,543$               5,912,867$             4,409,717$             4,266,167$             3,450,967$             18,849,135$           43,242,396$           

CONTRIBUTIONS
General Equipment 93,437                      165,437                  99,032                    169,047                  99,032                    459,425                  1,085,407               
Information Technology Equipment 75,350                      45,350                    63,750                    4,500                      155,725                  77,475                    422,150                  
Engineering Equipment -                            -                          -                          -                          -                          -                          -                          
Fire Equipment -                            -                          -                          -                          -                          -                          -                          
Block Funding & Other Projects 564,464                    230,464                  222,464                  124,464                  74,464                    372,320                  1,588,640               
TOTAL CONTRIBUTIONS 733,251$                  441,251$                385,246$                298,011$                329,221$                909,220$                3,096,197$             

NET FUNDING REQUESTED
General Equipment 481,564                    403,514                  552,969                  491,904                  659,269                  1,679,676               4,268,893               
Information Technology Equipment 1,173,603                 815,350                  1,256,750               1,210,500               1,001,725               4,642,475               10,100,403             
Engineering Equipment 468,000                    876,000                  681,000                  665,000                  505,000                  3,709,000               6,904,000               
Fire Equipment 1,115,000                 1,690,000               215,000                  590,000                  70,000                    2,770,000               6,450,000               
Block Funding & Other Projects 2,382,126                 1,686,753               1,318,753               1,010,753               885,753                  5,138,765               12,422,903             
TOTAL CITY FUNDING REQUESTED 5,620,293$               5,471,617$             4,024,472$             3,968,157$             3,121,747$             17,939,916$           40,146,199$           
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 2020-209 PROJECT PLAN
GENERAL EQUIPMENT

Page Funding Source 2020 2021 2022 2023 2024 2025-2029 Total

6 - 2 Annual Bud Furniture and Equipment 107,000         90,950           107,000         90,950           96,300           246,100         738,300         

6 - 4 Gen Equip Gerry Brewer Furniture 47,134           47,134           47,134           47,134           47,134           141,401         377,068         
6 - 4 External Gerry Brewer Furniture - Required Outside Funding 59,867           59,867           59,867           59,867           59,867           179,600         478,932         
6 - 6 Annual Bud Pool Vehicle Replacement 50,000           5,000             50,000           50,000           40,000           155,000         350,000         
6 - 8 Annual Bud Police Pool Vehicle Replacement 26,430           26,430           30,835           19,820           30,835           154,175         288,525         
6 - 8 External Police Pool Vehicles Repl - Required outside Funding 33,570           33,570           39,165           25,180           39,165           195,825         366,475         
6 - 9 Annual Bud Bylaw Vehicles Replacement - - 45,000           - - - 45,000           

6 - 10 Annual Bud NVRC Maintenance Vehicles - 36,000 - 42,000 - 42,000 120,000         
6 - 10 External NVRC Maintenance  Vehicles - Required Outside Funding - 72,000 - 84,000 - 84,000 240,000         
6 - 12 Annual Bud NVRC Recreation Program Equipment 183,000         130,000 155,000         225,000 445,000         695,000 1,833,000
6 - 14 Annual Bud Automated Materials Handling & RFID System Replacements 18,000           18,000 68,000           17,000 - 196,000 317,000         
6 - 16 Annual Bud Self-Service Payment Renewal - - - - - 20,000 20,000           
6 - 17 Annual Bud A/V Systems Renewal - - - - - 30,000 30,000           
6 - 18 Annual Bud Automated Traffic Counters 50,000           50,000           50,000           - - - 150,000         

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 575,000$       568,950$       652,000$       660,950$       758,300$       2,139,100$ 5,354,300$

TOTAL CONTRIBUTIONS 93,437$         165,437$       99,032$         169,047$       99,032$         459,425$       1,085,407$

NET FUNDING REQUESTED 481,564$       403,514$       552,969$       491,904$       659,269$       1,679,676$ 4,268,893$
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 2020-2029 PROJECT PLAN
INFORMATION TECHNOLOGY

Page Funding Source 2020 2021 2022 2023 2024 2025-2029 Total
I.T. Department

7 - 3
Annual Bud / Comp 

Equip. User Device Replacements          150,000          150,000          150,000          150,000          150,000 750,000         1,500,000        

7 - 4 Annual Bud Data Centre Infrastructure          125,000            50,000          350,000          250,000          150,000 875,000         1,800,000        

7 - 5 Annual Bud Fibre Infrastructure Improvement            50,000            50,000            50,000            50,000            50,000 250,000         500,000           

7 - 6 General Bud. - NEW Enhanced VOIP Solutions          200,000 -                    - -  - - 200,000 

7 - 7 General Bud. - NEW Open Data & GIS 3D Modeling          120,000          100,000          100,000 -                    - 200,000 520,000 

7 - 8 General Bud. - NEW Business Intelligence & Reporting          150,000          100,000 -                    -        -   - 250,000 

7 - 9 Annual Bud CNV Website Refresh            50,000 - 75,000 - 200,000 650,000 975,000 

7 - 10 Annual Bud - NEW Parks IPS Asset Management -                    - 125,000          125,000 - - 250,000 

7 - 11 Annual Bud Data and Workflow Improvements            92,253 -                    - -          - - 92,253 

7 - 12 Annual Bud - NEW Permits Clerk            65,000            68,000 -                    - - - 133,000 

7 - 13 Annual Bud Engineering Business Process Owner          100,000 -                    - -             - - 100,000 

7 - 14 Annual Bud - NEW Enterprise Application Lifecycle Planning - 120,000          350,000          550,000          350,000 1,600,000 2,970,000
Total - I.T. Department 1,102,253$ 638,000$       1,200,000$ 1,125,000$ 900,000$       4,325,000$ 9,290,253$      

Library

7 - 16 Annual Bud - NEW Integrated Library System (ILS) Renewal - 50,000 - - - - 50,000 

7 - 17 Annual Bud Library Website Renewal 5,000             80,000 - - - 85,000           170,000           
Total - Library 5,000$           130,000$       -$ -$ -$ 85,000$         220,000$         

North Vancouver Museum & Archives

7 - 18 Annual Bud IT Refresh 15,350           7,350             7,750             4,500             5,725             37,475           78,150 

7 - 18 External
Museum & Archives Technology Refresh - Required Outside 
Funding 15,350           7,350             7,750             4,500             5,725             37,475           78,150 

Total - North Vancouver Museum & Archives 30,700$         14,700$         15,500$         9,000$           11,450$         74,950$         156,300$         
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 2020-2029 PROJECT PLAN
INFORMATION TECHNOLOGY

Page Funding Source 2020 2021 2022 2023 2024 2025-2029 Total

North Vancouver Recreation & Culture Commission

7 - 19 Annual Bud Facility Desktop Hardware Refresh 21,000           21,000           21,000           21,000           21,000           105,000         210,000           

7 - 21 Annual Bud Perfect Mind Implementation:  Integration Project 10,000           10,000           10,000           - 10,000 20,000           60,000 

7 - 21 External Perfect Mind Implementation:  Integration Project - ROF 20,000           20,000           20,000           - 20,000 40,000           120,000           

7 - 22 Annual Bud Network Hardware Replacements - - - 30,000           - 35,000 65,000 

7 - 23 Annual Bud Public Wifi Replacement - - - 30,000           - 35,000 65,000 

7 - 24 Annual Bud - NEW Mobile Device Applications - 9,000 18,000           - - -   27,000 

7 - 24 External Mobile Device Applications - ROF - 18,000 36,000           - - - 54,000 

7 - 25 Annual Bud VOIP Phone System Replacement - - - - 65,000           - 65,000

7 - 25 External VOIP Phone System Replacement - Required Outside Funding - - - - 130,000         - 130,000 

7 - 26 Annual Bud Website Content Management Replacement 13,000           - - - - - 13,000

7 - 26 External Website Content Management Program Upgrade - ROF 26,000           - - - - - 26,000 

7 - 27 Annual Bud - NEW Digital Tools Development Plan 7,000             - - - - - 7,000

7 - 27 External Digital Tools Development Plan - ROF 14,000           - - - - - 14,000 
Total - North Vancouver Recreation Commission 111,000$       78,000$         105,000$       81,000$         246,000$       235,000$       856,000$         

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 1,248,953$ 860,700$       1,320,500$ 1,215,000$ 1,157,450$ 4,719,950$ 10,522,553$

TOTAL CONTRIBUTIONS 75,350$         45,350$         63,750$         4,500$           155,725$       77,475$         422,150$         

NET FUNDING REQUESTED 1,173,603$ 815,350$       1,256,750$ 1,210,500$ 1,001,725$ 4,642,475$ 10,100,403$

Base Program

DCC's Fund

Dedicated Fund

New Initiatives 
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 2020-2029 PROJECT PLAN
ENGINEERING EQUIPMENT

Page Funding Source 2020 2021 2022 2023 2024 2025-2029 Total

8 - 2 Eng Equip
Engineering, Parks and Environment Operations Vehicle/Equipment 
Replacement Program 468,000       876,000       681,000       665,000       505,000       3,709,000    6,904,000

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 468,000$     876,000$     681,000$     665,000$     505,000$     3,709,000$  6,904,000$

TOTAL CONTRIBUTIONS

NET FUNDING REQUESTED 468,000$     876,000$     681,000$     665,000$     505,000$     3,709,000$  6,904,000$
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 2020-209 PROJECT PLAN
FIRE EQUIPMENT

Page
Funding
Source 2020 2021 2022 2023 2024 2025-2029 Total

9 - 2 Fire Equip Fire Equipment Replacement Program 1,115,000     1,690,000     215,000        590,000        70,000          2,770,000     6,450,000     

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 1,115,000$   1,690,000$   215,000$      590,000$      70,000$        2,770,000$   6,450,000$   

TOTAL CONTRIBUTIONS

NET FUNDING REQUESTED 1,115,000$   1,690,000$   215,000$      590,000$      70,000$        2,770,000$   6,450,000$   
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 2020-2029 PROJECT PLAN
BLOCK FUNDS, ONGOING PROGRAMS AND OTHER PROJECTS

Page Funding Source 2020 2021 2022 2023 2024 2025-2029 Total

Block Funds

10 - 3 Annual Bud. Block Funding - City Used Buildings 100,000        100,000        100,000        100,000        100,000        500,000         1,000,000          

10 - 4 Annual Bud. Block Funding - Non-City Used Building 100,000        100,000        100,000        100,000        100,000        500,000         1,000,000          

10 - 5 Annual Bud. Block Funding - Gerry Brewer Building 28,728          28,728          28,728          28,728          28,728          143,640         287,280            

10 - 5 External Gerry Brewer Building - Required Outside Funding 36,489          36,489          36,489          36,489          36,489          182,445         364,890            

10 - 6 Annual Bud. Block Funding - Information Technology 100,000        100,000        100,000        100,000        100,000        500,000         1,000,000          

10 - 7 Annual Bud. Block Funding - Parks Infrastructure 75,000          75,000          75,000          75,000          75,000          375,000         750,000            

10 - 8 Annual Bud. Block Funding - Transportation 30,000          30,000          30,000          30,000          30,000          150,000         300,000            

10 - 9 Annual Bud. Block Funding - Engineering Equipment 50,000          50,000          50,000          50,000          50,000          250,000         500,000            

10 - 10 Annual Bud. Block Funding - Waterfront Asset Infrastructure 50,000          50,000          50,000          50,000          50,000          250,000         500,000            

10 - 11 Annual Bud. Block Funding - Shipyards Waterfront 25,000          25,000          50,000          50,000          50,000          250,000         450,000            

10 - 12 Annual Bud. Block Funding - Planning & Development 10,000          10,000          10,000          10,000          10,000          50,000           100,000            

10 - 13 Annual Bud. Block Funding - Fire Department 50,000          50,000          50,000          50,000          50,000          250,000         500,000            

10 - 13 Annual Bud. Block Funding - Police Equipment 22,025          22,025          22,025          22,025          22,025          110,125         220,250            

10 - 14 External Block Funding - Police Equipment - Required Outside Funding 27,975          27,975          27,975          27,975          27,975          139,875         279,750            

10 - 15 Annual Bud. Block Funding - Library Equipment 20,000          20,000          20,000          20,000          20,000          100,000         200,000            

10 - 15 Annual Bud. Block Funding - Museum and Archives 10,000          10,000          10,000          10,000          10,000          50,000           100,000            

10 - 16 External Museum & Archives - Required Outside Funding 10,000          10,000          10,000          10,000          10,000          50,000           100,000            

10 - 17 Annual Bud. Block Funding - NVRC 75,000          75,000          75,000          80,000          80,000          410,000         795,000            

10 - 18 Annual Bud. NVRC Emergency Capital Replacement Fund 30,000          30,000          30,000          35,000          35,000          185,000         345,000            

TOTAL - BLOCK FUNDS 850,217$      850,217$      875,217$      885,217$      885,217$      4,446,085$    8,792,170$        

On-Going Programs

10 - 19 CCCIF Child Care Capital Improvement Fund 9,323            -                -                -                -                -                 9,323                

TOTAL - ON-GOING PROGRAMS 9,323$          -$              -$              -$              -$              -$               9,323$              

Other Projects

10 - 21 General Bud. - NEW Economic Development Strategy 70,000          -                -                -                -                -                 70,000              

10 - 22 Economic Impact Assessment of Fixed Link Rapid Transit to North Shore -                -                -                -                -                -                 -                    

10 - 22 External Economic Impact Assessment of FLR - Required Outside Funding 200,000        -                -                -                -                -                 200,000            

10 - 23 General Bud. - NEW City Plaza Programming 25,000          25,000          25,000          -                -                -                 75,000              

10 - 24 TSL Int City Studio Partnership with CapU 30,000          36,000          48,000          50,000          -                -                 164,000            

10 - 24 External City Studio Partership - Required Outside Funding 30,000          36,000          48,000          50,000          -                -                 164,000            

10 - 25 TSL Int Placemaking            40,000            40,000                   -                     -                     -   -                 80,000              
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 2020-2029 PROJECT PLAN
BLOCK FUNDS, ONGOING PROGRAMS AND OTHER PROJECTS

Page Funding Source 2020 2021 2022 2023 2024 2025-2029 Total

10 - 27 TSL Int CNV4ME - School The City Implementation 15,000          15,000          -                -                -                -                 30,000              

10 - 28 TSL Int - NEW Community Engagement 160,000        -                -                -                -                -                 160,000            

10 - 29 General Bud. - NEW Library Services for Lower Lonsdale -                200,000        -                -                -                -                 200,000            

10 - 30 General Bud. - NEW Child Minding for Council Meetings 25,000          25,000          25,000          25,000          25,000          125,000         250,000            

10 - 31 General Bud. - NEW Child Care Strategy Implementation Projects 40,000          -                -                -                -                -                 40,000              

10 - 32 General Bud. - NEW Land Use Studies - OCP Review -                -                -                -                50,000          900,000         950,000            

10 - 33 General Bud. - NEW Special Study, Site Planning and Development -                -                100,000        100,000        -                -                 200,000            

10 - 34
TLS Int / Annual Bud. -

NEW Environmental Strategy Implementation 225,000        125,000        125,000        -                -                -                 475,000            

10 - 34 External Environmental Strategy Implementation - Required Outside Funding -                50,000          50,000          -                -                -                 100,000            

10 - 35 Carbon Fund - NEW Electric Vehicle Strategy Implementation 205,050        135,000        -                -                -                -                 340,050            

10 - 35 External Electric Vehicle Strategy - Required Outside Funding 100,000        20,000          -                -                -                -                 120,000            

10 - 36 General Bud. - NEW E-Bike and Micromobility Coordinator 75,000          25,000          25,000          25,000          -                -                 150,000            

10 - 36 External E-Bike and Micromobility Coordinator - ROF 50,000          -                -                -                -                -                 50,000              

10 - 37
Enviro Steward /

Annual Bud. Corporate Climate Action Implementation 150,000        150,000        150,000        -                -                -                 450,000            

10 - 37 External Corporate Climate Action Implementation - Required Outside Funding 50,000          50,000          50,000          -                -                -                 150,000            

10 - 38 Annual Bud. - NEW COR (Certificate of Recognition) 60,000          -                20,000          -                -                40,000           120,000            

10 - 39 Annual Bud. Strategic & Corporate Planning 100,000        100,000        -                -                -                -                 200,000            

10 - 40 TSL Int Community Recreation Strategy 67,000          35,000          -                -                -                -                 102,000            

10 - 41 General Bud. - NEW Review of Human Resources Policy Manual 120,000        -                -                -                -                -                 120,000            

10 - 42 TSL Int - NEW Exempt Compensation Market Review 40,000          -                -                -                -                -                 40,000              

10 - 44 General Bud. - NEW Lonsdale Energy Corporation Renewable Energy Strategy 100,000        -                -                -                -                -                 100,000            

10 - 45 General Bud. - NEW Where Matters 2.0 - Measuring Health Impacts of Built Environment and Policy 25,000          -                -                -                -                -                 25,000              

10 - 46 General Bud. - NEW
CleanBC Better Homes and Home Renovation Rebate Program - Municipal Top-Up 
Rebates 25,000          -                -                -                -                -                 25,000              

10 - 46 External
CleanBC Better Homes and Home Renovation Rebate Program - Municipal Top-Up 
Rebates -Required Outside Funding 60,000          -                -                -                -                -                 60,000              

TOTAL - OTHER PROJECTS 2,087,050$    1,067,000$    666,000$      250,000$      75,000$        1,065,000$    5,210,050$        

TOTAL FUNDING REQUESTED IN PROJECT SHEETS 2,946,590$    1,917,217$    1,541,217$    1,135,217$    960,217$      5,511,085$    14,011,543$      

TOTAL CONTRIBUTIONS 564,464$      230,464$      222,464$      124,464$      74,464$        372,320$       1,588,640$        

NET FUNDING REQUESTED 2,382,126$    1,686,753$    1,318,753$    1,010,753$    885,753$      5,138,765$    12,422,903$      
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 2020-2029 PROJECT PLAN

RESERVES AND OTHER FUNDING
-

General Reserve

2020 2021 2022 2023 2024 2025-2029 Total
Opening Balance 4,225,108$              104,868                   (0)$                           165,877$                 -$                             2,825,435$              4,225,108$                       

2019 Revised Budget 208,400 -                               208,400
Contributions: -

Transfer from Annual Budget -                               1,024,607                3,397,599                4,524,646                3,766,687                46,574,390              59,287,928
Transfer from TSLI 704,328.33              1,685,147.68           2,047,193                4,436,669

 Waterfront Revenue 1,000,000 -                               1,000,000
Available Balance 5,433,508$              1,129,475$              3,397,599$              5,394,851$              5,451,835$              51,447,017$            69,158,105$                     

-                               -
Land Acquisition 1% Municip Assist 100,000                   -                               -                               -                               -                               -                               100,000

Harry Jerome Complex - Major Repairs 200,000                   200,000                   -                               -                               -                               -                               400,000

IT -                               -
Enhanced VOIP Solutions 200,000 -                               -                               -                               -                               -                               200,000

Open Data & GIS 3D Modeling 120,000 100,000                   -                               -                               200,000                   420,000
Business Intelligence & Reporting 150,000 -                               -                               -                               -                               150,000

-                               -
Buildings -                               -

Civic Centre Addition Feasibility Study -                               -                               980,111                   -                               -                               980,111
Civic Centre Improvements 331,700                   21,400                     21,400                     21,400                     107,000                   502,900

Replacement of City Hall Single Glazed Windows 50,000                     600,000                   600,000                   -                               -                               1,250,000
Shipyards & Waterfront Operations (previously known as Central 

Waterfront Public Realm) 2,020,000                -                               -                               -                               -                               -                               2,020,000
2025 New North Shore Neighborhood House Facility 115,000 8,962,233                9,077,233

Shipyard Commons Branding and Marketing Start Up -                               -                               -                               -                               -

Streets, Traffic and Transportation -                               -
Pavement Management: Streets and Lanes 115,909                   635,029                   1,387,000                1,387,000                1,687,000                8,435,000                13,646,938

Sidewalk Infill & Reconstruction 51,030                     9,447                       322                          1,340                       -                               62,138
Street Banner And Furnishing Program 60,000                     35,000                     60,000                     35,000                     60,000                     225,000                   475,000

Seasonal Decorations - Lonsdale Street Light Poles -                               -                               -                               -                               -                               85,000                     85,000

Esplanade Complete Streets -                               -                               -                               -                               -
Transit Stop Improvements 65,000                     65,000                     65,000                     65,000                     325,000                   585,000

Bus Speed and Reliability 50,000                     50,000                     50,000                     50,000                     250,000                   450,000
Traffic Signal Pre-Emption for Fire Emergency Vehicles 80,000                     80,000                     -                               -                               -                               160,000
Street Light and Traffic Signal Aging Pole Replacement 350,000                   250,000                   50,000                     50,000                     50,000                     500,000                   1,250,000

City-Wide LED Streetlight upgrade 150,000                   250,000                   -                               -                               -                               400,000
Street Lighting Central Management System -                               -                               -                               -                               -                               -

Traffic Signal System Upgrades 250,000                   300,000                   300,000                   2,500,000                3,350,000
Priority Mobility Network Improvements 1,430,000                -                               1,430,000

New Sidewalks to Complete Pedestrian Network-DCC 742,500                   742,500
Pedestrian and Roadway Lighting Implementation - DCC 668,250                   668,250

Planning and Development
Rapid Transit Planning Office -                               -                               150,000                   150,000                   150,000                   750,000                   1,200,000

INSTPP Implementation (Previously known as North Shore 
Transportation Improvements) 75,000                     75,000                     75,000                     375,000                   600,000

Community & School Active Travel Planning 175,000                   168,000                   100,000                   93,000                     479,000                   1,015,000
Mobility Plan 100,000                   -                               -                               -                               -                               -                               100,000

Great Streets - Corridor Studies -                               -
Bicycle Master Plan Update & Bicycle Route Conceptual Design 90,000 -                           -                           -                           -                           -                               90,000

Block -                               -
Land Use Studies - OCP Review -                               -                               -                               -                               50,000                     900,000                   950,000

Special Study, Site Planning and Development -                               -                               100,000                   100,000                   -                               -                               200,000
Environmental Strategy Implementation -                               -

Review of Human Resources Policy Manual 120,000                   -                               -                               -                               -                               -                               120,000
Economic Development Strategy 70,000                     -                               -                               -                               -                               -                               70,000

City Plaza Programming 25,000                     25,000                     -                               -                               -                               50,000
Library Services for Lower Lonsdale -                               -                               -                               -                               -                               -
Child Minding for Council Meetings 25,000                     25,000                     25,000                     25,000                     125,000                   225,000

Child Care Strategy Implementation Projects 40,000                     -                               -                               -                               -                               -                               40,000
Electric Vehicle Strategy Implementation -                               -

E-Bike and Micromobility Coordinator 75,000                     25,000                     25,000                     -                               -                               125,000
Lonsdale Energy Corporation Renewable Energy Strategy 100,000                   -                               -                               -                               -                               -                               100,000

Where Matters 2.0 - Measuring Health Impacts of Built Environment 
and Policy 25,000                     -                               -                               -                               -                               -                               25,000

CleanBC Better Homes and Home Renovation Rebate Program - 
Municipal Top-Up Rebates 25,000                     -                               -                               -                               -                               -                               25,000

-                               -
Total expended 5,328,639$              1,129,475$              3,231,722$              5,394,851$              2,626,400$              25,628,983$            43,340,071$                     

Closing Balance 104,868$                 (0)$                           165,877$                 -$                             2,825,435$              25,818,034$            25,818,034$                     
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141 West 14th Street 
North Vancouver, BC 

V7M 1H9 
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MINUTES OF THE REGULAR MEETING OF COUNCIL, HELD ELECTRONICALLY FROM 
CITY HALL, 141 WEST 14TH STREET, NORTH VANCOUVER, BC, ON  
MONDAY, OCTOBER 26, 2020 
 
REPORTS 
 
15. 2020 Project Plan – Funding Appropriations #2068 – #2075 and Bylaws No. 8803 and 

No. 8804 – File: 05-1705-30-0019/2020 
 

Report: Director, Finance, October 14, 2020 
 
Moved by Councillor Girard, seconded by Councillor McIlroy 
 

PURSUANT to the report of the Director, Finance, dated October 14, 2020, entitled 
“2020 Project Plan – Funding Appropriations #2068 – #2075 and Bylaws No. 8803 and 
No. 8804”: 
  
THAT (Funding Appropriation #2068) an amount of $288,073 be appropriated from the 
Tax Sale Land Interest Reserve Fund for the purpose of funding the 2020 Project 
Plan; 
 
THAT (Funding Appropriation #2069) an amount of $15,000 be appropriated from the 
General Building Reserve Fund for the purpose of funding the 2020 Project Plan; 
 
THAT (Funding Appropriation #2070) an amount of $47,968 be appropriated from the 
General Equipment Reserve Fund for the purpose of funding the 2020 Project Plan; 
 
THAT (Funding Appropriation #2071) an amount of $39,140 be appropriated from the 
Justice Administration Building Fund for the purpose of funding the 2020 Project Plan; 
 
THAT (Funding Appropriation #2072) an amount of $1,512,200 be appropriated from 
the Civic Amenity Reserve Fund for the purpose of funding the 2020 Project Plan; 
 
THAT (Funding Appropriation #2073) an amount of $1,387,713 be appropriated from 
the Annual Budget – Transfer to General Reserve Fund for the purpose of funding the 
2020 Project Plan; 
 
THAT (Funding Appropriation #2074) an amount of $484,500 be appropriated from the 
General Reserve Fund for the purpose of funding the 2020 Project Plan; 
 
THAT (Funding Appropriation #2075) an amount of $12,500 be appropriated from the 
Sustainable Transportation Reserve Fund for the purpose of funding the 2020 Project 
Plan; 
 
THAT “Development Cost Charge (Parks) Reserve Fund Bylaw, 2020, No. 8803” 
(2020 Project Plan Funding), a Bylaw to appropriate an amount of $99,000 from the 
Development Cost Charges (Parks) Reserve Fund to fund the 2020 Project Plan, be 
considered; 
 

Continued… 
 
 



MINUTES OF THE REGULAR MEETING OF COUNCIL, HELD ELECTRONICALLY FROM 
CITY HALL, 141 WEST 14TH STREET, NORTH VANCOUVER, BC, ON  
MONDAY, OCTOBER 26, 2020 
 
REPORTS – Continued 

 
15. 2020 Project Plan – Funding Appropriations #2068 – #2075 and Bylaws No. 8803 and 

No. 8804 – File: 05-1705-30-0019/2020 – Continued  
 
THAT “Development Cost Charge (Transportation) Reserve Fund Bylaw, 2020, No. 
8804” (2020 Project Plan Funding), a Bylaw to appropriate an amount of $118,800 
from the Development Cost Charges (Transportation) Reserve Fund to fund the 2020 
Project Plan, be considered; 
 
AND THAT should any of the amounts remain unexpended as at December 31, 2023, 
the unexpended balances shall be returned to the credit of the respective fund. 
 

CARRIED UNANIMOUSLY 
 



       
 

       

     

           
  

     

              

             
            
  

           
              

 

           
             

           
             

           
            

 

   



              
   

          
              

          
             

    

           
            

           
            

 

           
             

          

         
             

            

             
             

           
      
      
     
         

        

           
     

   



              
   

 

              
      

 

  
  

   







The Corporation of the City of North Vancouver Page 1 
Bylaw, 2020, No. 8803 Document: 1966665-v1 

THE CORPORATION OF THE CITY OF NORTH VANCOUVER 

BYLAW NO. 8803 

A Bylaw to authorize the expenditure of monies from the 
Development Cost Charge (Parks) Reserve Fund 

for the 2020 Project Plan Appropriations. 

WHEREAS the entire City is listed in “Development Cost Charges Bylaw, 2016, No. 8471” as an 
area where development cost charges for parks will be levied; 

AND WHEREAS the development of park land is a capital cost permitted to be paid using 
Development Cost Charge funds under Section 566 of the Local Government Act; 

NOW THEREFORE the Council of The Corporation of the City of North Vancouver, in open 
meeting assembled, enacts as follows: 

1. This Bylaw shall be known and cited for all purposes as “Development Cost Charge
(Parks) Reserve Fund Bylaw, 2020, No. 8803” (2020 Project Plan Funding).

2. The following amounts are hereby appropriated from the Development Cost Charge (Parks)
Reserve Fund for the purpose of funding:

A. $49,500 for the “Semisch Greenway (West 3rd Street to Semisch Park)” project; and
B. $49,500 for the “Upper Levels Greenway – Lonsdale Avenue to Lynn Valley Road”

project.

READ a first time on the <> day of <>, 2020. 

READ a second time on the <> day of <>, 
2020. 

READ a third time on the <> day of <>, 2020. 

ADOPTED on the <> day of <>, 2020. 

MAYOR 

CITY CLERK 

Attachment 2



The Corporation of the City of North Vancouver Page 1 
Bylaw, 2020, No. 8804 Document: 1966659-v1 

THE CORPORATION OF THE CITY OF NORTH VANCOUVER 

BYLAW NO. 8804 

A Bylaw to authorize the expenditure of monies from the 
Development Cost Charge (Transportation) Reserve Fund 

for the 2020 Project Plan Appropriations. 

WHEREAS the entire City is listed in “Development Cost Charges Bylaw, 2016, No. 8471” as an 
area where development cost charges for transportation will be levied; 

AND WHEREAS the development of highway facilities, other than off street parking, is a capital 
cost permitted to be paid using Development Cost Charge funds under Section 566 of the Local 
Government Act; 

NOW THEREFORE the Council of The Corporation of the City of North Vancouver, in open 
meeting assembled, enacts as follows: 

1. This Bylaw shall be known and cited for all purposes as “Development Cost Charge
(Transportation) Reserve Fund Bylaw, 2020, No. 8804” (2020 Project Plan Funding).

2. The following amount is hereby appropriated from the Development Cost Charge
(Transportation) Reserve Fund for the purpose of funding:

A. $118,800 for the “Moodyville Traffic Signals” project.

READ a first time on the <> day of <>, 2020. 

READ a second time on the <> day of <>, 
2020. 

READ a third time on the <> day of <>, 2020. 

ADOPTED on the <> day of <>, 2020. 

MAYOR 

CITY CLERK 

Attachment 3
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
available information.

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 377,000$ $ 120,000120,000 $ 120,000$ 120,000$ 120,000$ 120,000$ 120,000$ 120,000$ 120,000$ 120,000$ $ 1,200,000

External Funding/Contributions 37,300$ 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ 5,000$ 50,000$

Total Project Expenditures 414,300$ $ 125,000125,000 $ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$ $ 1,250,000

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 3% 3% 3% 3% 3% 3% 3% 3% 3% 3%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$
Total (4,000)$ (4,000)$ (4,000)$ (4,000)$ (4,000)$ (4,000)$ (4,000)$ (4,000)$ (4,000)$ (4,000)$

Staffing (FTE)
Regular 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600
Temporary - - - - - - - - - - 
Total Staffing 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600 0.0600

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

Increase in the number of trees will happen more gradually, only with new developments.  Benefits to air quality, aesthetics and GHG reductions will not be realized.

Living City Tree Planting Program
Engineering: Streets Project Type: On-Going Program/Project
Craig Bench Base Program
Implementation of the Capital Street Tree Planting program as per the Street Tree Master Plan. This is a 50% increase over past years and is all that can be achieved without triggered 
more staff/ vehicles etc.

To plant trees on streets which currently have few or no street trees and provide street trees on present and future greenways, bike routes and pedestrian corridors.  The master plan will 
guide implementation in terms of species selection and tree type to be planted.  

4.1.3 Increase the City's resilience to future impacts of climate change through proactive implementation of adaptation measures; 4.2.1 Maintain and enhance the biodiversity and 
ecological health in the City; 4.2.12 Sustain and expand the urban forest through sound management strategies which enhance their potential as carbon sinks while increasing the health, 
diversity and resiliency of the City's natural areas.
This project will contribute to creating a Livable City by accelerating the expansion of the urban tree canopy. 

Increased number of street trees, reduction in CO2 in the air, more leafy, shaded streets.

Other Contribution Unsecured Contribution
Specify Funding Agency/Program: BC Hydro

Use of fuel to transport trees, plant trees with the equipment used to plant them.  Increasing sequestration of GHG with the growth of newly planted trees.  Realize significant carbon off-
sets through the planting of street trees thus supporting the City in attaining its GHG reduction targets.

Approximately 170 trees planted per year with two years of watering and follow-up maintenance (pruning, 
weeding, fertilizing) per tree.

Director Approval:
Approved by D. Pope November 20, 2019

Attachment 4
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
available information.

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 35,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 35,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 35,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 35,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

Director Approval:
Approved by D. Pope November 20, 2019

The survey monument system will fall further behind standards and there will be greater chances of errors in using two datums.

Integrated Survey Monument Update
Engineering: Streets Project Type: Maintenance & Replacement
David Matsubara Base Program
The City operates a network of integrated survey monuments that support infrastructure and development projects and are used to help maintain the City's mapping systems and 
construction quality control.  In 2013, the Province revised the survey vertical datum, and the City needs to re-survey all of the monuments to a high level of precision to adapt to the new 
datum.  The budget will support the use of high precision GPS survey equipment and provision of auxiliary staff to support the group during the project

To update and keep the City's survey monument system current with Province standards

Chapter 8 Municipal Services & Infrastructure (provide the community with public infrastructure that protects the natural environment at an affordable cost); Chapter 2 Transportation, 
Mobility & Access (support a safe, accessible, resilient and affordable transportation system).

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.

The update of survey monuments would support both internal and external City projects for a smoother and more reliable mapping and spatial tracking of projects



 3 - 75

Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 240,000$ 150,000$ 150,000$ 150,000$ -$ -$ -$ -$ -$ -$ -$ 450,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 240,000$ 150,000$ 150,000$ 150,000$ -$ -$ -$ -$ -$ -$ -$ 450,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

Updated zoning bylaw work leading towards a unified code is dependant upon this project moving forward.  Street character design will need to be considered individually for each capital project 
and development, not addressing our corporate objective of reducing development review times and reducing uncertainty for capital projects.  Missed opportunities for significant external funding 
opportunities to support rapid transit services.  

Great Streets - Corridor Studies
Planning & Development: Transportation Project Type: One-Time Study
Jennifer Draper New Initiative
Review of the zoning bylaw by establishing a street character classification system and integrated public realm design approach for responding to developments in a manner that connects the 
transportation needs of street to the landuse.   Two major long-range corridor planning exercises will inform the ultimate bylaw updates: Main-Marine and Lonsdale-29th, both inclusive of long-
term rapid transit services and intelligent integration of modes and emerging curbside management practices.  

1) Two recongize that streets are an important part of the character of the City and are not simply for the movement of people, vehicles and goods.  2) Provide clear guidance for new 
developments and capital projects by designing streets to meet a broader range of needs. 3) Implement a Great Streets vision and objectives for the City's two main transit corridors by guiding 
long-range transportation planning efforts. 

2.2.2 Strategically manage on-street and off-street transportation facilities to prioritize more sustainable forms of transportation through a variety of measures (e.g. providing bicycle end-of-trip 
facilities and pedestrian-level lighting, reducing parking developments in close proximity to transit, on-street pay parking, electric vehicle charging stations, and parking spaces for car-share, 
carpool and low-emission vehicles); 2.2.5 Optimize the use of the existing road network and consider roadway expansion only if it furthers the objectives of increasing sustainable means of 
transportation, or contributes to the overall livability of the neighbourhood; 2.1.5 Work with TransLink to improve accessibility to transit, complete projects identified in the 2040 North Shore Area 
Transit Plan, expand the Frequent Transit Network, provide rapid transit services on Marine Drive/3rd Street and Lonsdale/29th Street, and increase Seabus frequency; 2.1.6 Implement transit 
priority treatments such as signal coordination, bus bulges, intersection queue jumpers and dedicated bus lanes to reduce transit travel times and improve transit reliability; 2.3.5 Collaborate with 
neighbouring municipalities and other levels of government to improve the safety, security, accessibility and connectivity of the transportation system within the City and the North Shore; 2.3.6 
Work with government, transit agencies and other partners to enhance the affordability of transit. 2.3.10 Coordinate with neighbouring municipalities and other levels of government on key road 
network improvements to facilitate pedestrian, cycling, transit, goods, emergency and vehicle movements in the City and the North Shore.

A Connected City - this project will complete Lonsdale Transit Corridor Study

Increased innovation and guidance for staff and developers to deliver leading street, public realm and development designs.  Great Street vision and strategies for the City's two main transit 
corridors.  

N/A N/A
Specify Funding Agency/Program:

By promoting a sustainable transportation system that supports a compact, complete community and is safe, accessible, resilient, and affordable, the community's GHG emissions will decrease. 
Improving the level of service for Transit including reduced travel times, reduced wait times and providing a more reliable service will increase the competitiveness of Transit as a mode of 
Transportation.  Residents using transit as a mode of transportation produce significantly less GHG's than those using automobiles.

Project Launch Q4 2019 Director Approval:
Approved by M. Epp November 21, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i f iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 67,000$ 35,000$ -$ -$ -$ -$ -$ -$ -$ -$ 102,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 67,000$ 35,000$ -$ -$ -$ -$ -$ -$ -$ -$ 102,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

The impacts on GHG will depend on objectives set within the plans

Phase One: Inventory and framework (2019 / 2020)
Phase Two: Review and prioritization of indoor recreational amenities (2019 / 2020)
Phase Three: Review and prioritization of outdoor and cultural amenities (2021)

Director Approval:
Approved by B. Pearce November 20, 2019

Decreased ability for Council and staff to evalute, prioritize and advance individual initiatives.

Community Recreation Strategy 
Strategic & Corporate Services Project Type: Other Projects
Heather Reinhold Base Program
The Community Recreation Strategy will be undertaken in three phases: The initial phase will compile and summarize existing assets, confirm the City's 
recreation and community wellness vision and establish a decision making framework for prioritizing renewal, replacement and provision of amenities. The 
second and third phases will review, assess and prioritize indoor, outdoor and cultural amenities. 

To provide a decision-making framework to aid in the prioritization of the renewal, replacement and provision of recreational amenities - indoor, outdoor and 
cultural - city wide.

A Vibrant City. The Community Recreation Strategy will help prioritize the renewal, replacement and provision of recreational and cultural services to provide 
diverse opportunities for engagement, social connection, recreation and community wellness.

The outcome will be the identification of goals and priorities which can be communicated to the public. 
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :
GHG Implications:

Discuss GHG considerations for all 
projects Provide figures for Fleet

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 100,000$     15,000$    15,000$    -$  -$ -$ -$ -$ -$ -$ -$ 30,000$   

External Funding/Contributions -$    -$  -$ -$ -$ -$ -$ -$ -$ -$ -$ -$   

Total Project Expenditures 100,000$     15,000$    15,000$    -$  -$ -$ -$ -$ -$ -$ -$ 30,000$   

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$  -$ -$ -$ -$ -$ -$ -$ -$ -$   
Expenses net of recoveries
(Include staffing) -$  -$ -$ -$ -$ -$ -$ -$ -$ -$   
Total -$  -$ -$ -$ -$ -$ -$ -$ -$ -$   

Staffing (FTE)
Regular - -  -  - - - -  -  -  -  
Temporary - -  -  - - - -  -  -  -  
Total Staffing - -  -  - - - -  -  -  -  

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

With limited resources to progress, the Council-adopted CNV4ME Strategy and STC Community Program will have less capacity to build civic awareness early and increase participation in civic 
affairs. The potential decrease in engagement levels amongst this population group will have negative impacts on overall community well-being. Children, youth and families with decreased 
accessibility to a wide variety of programs, designed and delivered in ways that build community health and connection, will impact the City's vibrancy and livability.

CNV4ME - School The City Implementation
Community & Partner Engagement Project Type: On-Going Program/Project
Leah Herman Base Program
To ensure the goals and objectives of the Council-adopted CNV4ME Strategy are met, a school and community based implementation project entitled 'School the City' (STC), was created and 
piloted in 2018/19. STC connects youth and educators to City Hall through workshops, projects and place based learning to provide feedback on municipal projects and plans, as well as generate 
ideas on how to make our City more inclusive from a Child, Youth and Family lens. Next steps: Promotion and Education. The next phase of STC will focus on promoting and implementing the 
program directly in City schools in collaboration with SD44, and identify inter-departmental opportunities at City Hall and early learning centres. Funding will go to cover consultant fees to deliver 
the program in schools, as well as act as a liaison between the City and the community - connecting municipal staff with young people to provide feedback on projects, policies and plans. A 
portion of these funds will also be used for printing, promotion and distribution costs of 'STC Activity Books and Toolkits' for City schools, as well as to implement a select number of ideas 
generated by students. In addition, the City has expanded it's partnership with Cinematheque to utilize film and smartphone technology to engage youth in CNV4ME and STC initiatives.

To use the CNV4ME Strategy as the foundation to build out the community based project STC, and increase Child, Youth and Family friendliness in the City. To deliver place-based learning 
opportunities in the City that increase awareness of civic government and foster opportunities for civic engagement and connection. To strengthen our relationship with SD44 and community 
partners through working collaboratively on CNV4ME and STC. To utilize creative mediums such as film, placemaking, programs, workshops and inter-departmental opportunities at City Hall to 
implement, educate and promote CNV4ME and STC. To review and ensure progress reports on action items in the CNV4ME Strategy are achieved interdepartmentally and align with the pending 
Integrated Planning Strategies - Community Well-Being Strategy. 

The OCP contains a number of goals and objectives relating specifically to children, youth and families, including to: Promote an inclusive environment, reduce barriers and support the growth and 
development of young people to be active, self-reliant and empowered members of the community, and to support the pursuit of individual well-being and shared community needs, values and 
aspirations by community members from all ethnocultural backgrounds, ages and abilities through equal access to City services and resources and by fostering inclusion.

Aligns with A City for People and A Vibrant City, that are in part guided by the CNV4ME Child, Youth and Family Friendly Strategy.  The School The City community based project supports the 
Strategic Plan’s goal to enhance social connections and build a strong sense of belonging throughout the City; a City that is welcoming, inclusive, and supports the well-being of all.

Providing a forum for children, youth and families to become involved in shaping their communities, increases community well-being. Encouraging a highly collaborative environment in which 
community partners work together, we achieve positive outcomes for children, youth and families. Public satisfaction increases as citizens feel their input is included, valued and heard on civic 
issues, projects, plans and community spaces. Young families increasingly willing to settle, or remain settled in the City. 

N/A N/A Specify Funding Agency/Program:  

The exact GHG implications will depend on the projects developed and implemented by the students. Increasing awareness of sustainable development, walkable and accessible neighbourhoods, 
active transportation, and how to live more sustainably in an urban setting can reduce GHG emissions. 

1- RFP circulated to hire consultants to deliver Pilot in-school program 2- Consultant selected 3- School 
workshops 4 – presentations and meetings at City Hall 2018 5- Applicable project(s) proposed by students
presented 6 - STC Project Annual Report delivered to Council Nov 21, 2018 and STC implementation 
approved 7- presentations and meetings at City Hall 2019 8 -Hire consultant for 2019/20 implementation 
phase 7- Prepare School the City Toolkits and resources for distribution to City schools in SD44 8- 
Implementation of STC over 2019/21 8- Progress report on CNV4ME and STC Nov, 2019

Director Approval:
Approved by R. Skene November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 927,497$ 222,560$ 252,520$ 342,400$ 38,520$ 56,710$ 51,360$ 54,570$ 70,620$ 32,100$ 38,520$ 1,159,880$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 927,497$ 222,560$ 252,520$ 342,400$ 38,520$ 56,710$ 51,360$ 54,570$ 70,620$ 32,100$ 38,520$ 1,159,880$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

To deliver present and future programs at an appropriate public standard in an economical and environment friendly mode of operations and maintenance

Director Approval:
Approved by B. Pearce November 20, 2019

The continued deterioration of the value of the current assets. Unplanned building system component failures with the associated operational disruption

Maintenance & Replacement for Civic Centre
Facilities Project Type: Maintenance & Replacement
Joel Roy Base Program
Planned equipment and component replacement and repair for Civic Centre.

Maintenance and replacement of the current building system components

Maintenance and replacement of the current building system components

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.

Continue operation and preservation of the City's assets
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i f iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) -$ 47,968$ 47,968$ 47,968$ 47,968$ 47,968$ 47,968$ 23,984$ 23,984$ 23,984$ 23,984$ 383,745$

External Funding/Contributions -$ 59,032$ 59,032$ 59,032$ 59,032$ 59,032$ 59,032$ 29,516$ 29,516$ 29,516$ 29,516$ 472,255$

Total Project Expenditures -$ 107,000$ 107,000$ 107,000$ 107,000$ 107,000$ 107,000$ 53,500$ 53,500$ 53,500$ 53,500$ 856,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

Director Approval:
Approved by B. Pearce November 20, 2019

Impact if not funded is possible work safe claims from employees with ergonomic needs. 

Gerry Brewer Furniture
Facilities Project Type: On-Going Program/Project
Joel Roy Base Program
2020 Budgetary provision for replacement/purchase of furniture and office equipment in GB building.

Allow for the replacement of furniture and replacement of equipment

Goal 8.2: Employ a proactive approach to infrastructure maintenance and upgrades.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.

General poor appearance, working conditions and WCB ergonomics claims
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding : 55.95%  
new rate 
Feb 2020 
55 17%GHG Implications:

Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 683,224$ 212,046$ 323,224$ 506,131$ 83,384$ 45,278$ 83,384$ 29,588$ 45,278$ 54,244$ 38,554$ 1,421,111$

External Funding/Contributions 824,540$ 260,954$ 397,776$ 622,869$ 102,616$ 55,722$ 102,616$ 36,412$ 55,722$ 66,756$ 47,446$ 1,748,889$

Total Project Expenditures 1,507,764$ 473,000$ 721,000$ 1,129,000$ 186,000$ 101,000$ 186,000$ 66,000$ 101,000$ 121,000$ 86,000$ 3,170,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

Director Approval:
Approved by B. Pearce November 20, 2019

The continued deterioration of the value of the current assets. Unplanned building system component failures with the associated operational disruption

Maintenance & Replacement for Gerry Brewer Building
Facilities Project Type: Maintenance & Replacement
Joel Roy Base Program
Planned equipment and component replacement and repair

Maintenance and replacement of the current building system components

Goal 8.2: Employ a proactive approach to infrastructure maintenance and upgrades.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.

Continue operation and preservation of the City's assets
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

available information.
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 40,000$ 100,000$ 1,000,000$ -$ -$ -$ -$ -$ -$ -$ -$ 1,100,000$

External Funding/Contributions -$ 2,000,000$ -$ -$ -$ -$ -$ -$ -$ -$ 2,000,000$

Total Project Expenditures 40,000$ 100,000$ 3,000,000$ -$ -$ -$ -$ -$ -$ -$ -$ 3,100,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 7% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ 25,000$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ (25,000)$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - 0.2500 - - - - - - - - 
Total Staffing - 0.2500 - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

Provincial Contribution Unsecured Contribution
Specify Funding Agency/Program: Translink / Provincial

Short term: Some GHG emissions generation associated with construction. Long term: in the long-term, the construction of greenways should promote the increased use of non-vehicular 
transportation, and should therefore help to reduce overall community-wide GHG emissions.

Early community engagement to commence in 2019 with conceptual design and construction starting in 
2020/21.

Director Approval:
Approved by D. Pope November 20, 2019

Loss of momentum of the City's Greenways Plan; lack of multi-modal routes north of the highway; discontinuous Greenway system; and lack of connection for the portion of our community 
north of the highway.

Upper Levels Greenway - Lonsdale to Lynn Valley Road
Engineering: Streets Project Type: New Capital Asset
Justin Hall New Initiative
Implementation of greenway connections between Upper Lonsdale and Lynn Valley Road via Tempe Heights Park, with connections to existing District trail systems. The greenway would 
consist of a combination of enhanced streetscape environments and possibly a separated multi-use trail (approx. 1.5km length) and will eventually connect the north City neighbourhoods 
with the Green Necklace and the City's town centre at several locations.

This project is a component of a multi-year plan to complete the City's Upper Levels greenway system. Improved linkages between parks and open spaces, improved pedestrian safety, 
provision of multi-mode alternative transportation and recreation routes, reduction of resource consumption.

This project supports the goals in Chapters 2, 3 and 5 (Transportation, Mobility & Access; Community Well-being; and Parks, Recreation & Open Space). Greenways enhance the 
walkability of the City, connecting people to parks and other amenities, while providing enhanced recreational opportunities, promoting safe, alternative means of transportation, and 
reducing greenhouse gas emissions. 
Supports a Connected City. Provides active and sustainable ways for people to move to, from and within the City safely and efficiently. Results in the increase of active transportation 
mode share and supports health and well-being of all. 

Demonstration of the goals, objectives and policies of the Parks and Greenways Plan, continuation of a cohesive, identifiable greenway network throughout the City, improved recreation 
and habitat values through networking of existing parks and open spaces, opportunities for community involvement.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 100,000$ 300,000$ -$ -$ -$ -$ -$ -$ -$ -$ 400,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$           100,000$ 300,000$ -$ -$ -$ -$ -$ -$ -$ -$ 400,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 1% 1% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

Documented feedback on the current access and safety issues on Semisch Avenue south of W. 3rd Street and crossing of W. 2nd Street. Local residents will continue to request 
improvements. ACDI assessment of Semisch Avenue identified barriers to public access currently exist.

Semisch Greenway (W3rd to Semisch Park)
Engineering: Streets Project Type: New Capital Asset
Adam Vasilevich New Initiative
Provide a safe and continuous accessible pedestrian route from W. 3rd Street to Esplanade. Recent planning and design work for Semisch Park improvements has identified a 
number of safety and access issues for people crossing w2nd Street and on Semisch Avenue south of W3rd Street. Joining the two sections of Semisch Park across W2nd Street 
is an opportunity to improve the local pedestrian network, increase public open space and address a number of safety issues. Formalizing the streetscape for Semisch Avenue 
south of W3rd Street can provide a safe pedestrian space and organized street parking to complete an accessible connection to local parks and open space.

Improve local infrastructure and provide safe pedestrian facilities and public open space in the area. Currently, there are no sidewalks or curbs and the pavement is in poor 
condition on Semisch Avenue, south of W. 3rd Street. Parking is unregulated and irregular without any formal infrastructure in place. There are public complaints about vehicle 
speed and volume on the 200 block of W. 2nd Street and a desire to join the two sections of Semisch Park. This new infrastructure will provide a safe, continuous and more 
accessible pedestrian route from W 3rd to Esplanade and connect local parks.
1.3.10: Encourage active, healthy lifestyles and the opportunity for more social connections through planning and active design principles that encourage physical activity and 
contribute to enhanced walkability and active streets, sidewalks and public spaces; .1.4.3  Consider recreational, cultural and other community spaces as aspects of informal 
community living rooms, and essential 'social' infrastructure, particularly in high-density neighbourhoods like Central/Lower Lonsdale 2.1.1. Invest in cycling and pedestrian networks 
and facilities to make these more attractive, safer, and convenient transportation choices for all ages and abilities with an aim to increase these ways of travelling over single-
occupant vehicle use; 2.1.3 Invest in public realm improvements and locate public art in public places, trails and greenways to enhance the character of the walking and cycling 
environment.
Supports a Connected City. Provides active and sustainable ways for people to move to, from and within the City safely and efficiently and improves livability through increased 
access to green spaces. Results in the increase of active transportation mode share and protects the health of our environment.
Improved public realm and pedestrian network that will connect to local parks in a high density area of the City.

N/A N/A
Specify Funding Agency/Program:

Short-term: Limited GHG emissions associated with construction (fuel and materials).  Long-term: reduction of GHGs anticipated through provision of alternative transportation and 
increased trail connectivity.

2020 planning, traffic study, design + public engagement. Implementation 2021. Director Approval:
Approved by D. Pope November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i f iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 150,000$ 150,000$ 150,000$ 37,500$ -$ -$ -$ -$ -$ -$ 487,500$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 150,000$ 150,000$ 150,000$ 37,500$ -$ -$ -$ -$ -$ -$ 487,500$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

Fewer opportunities for families and children to interact, engage in healthy activities outdoors. Decline in resident satisfaction and quality of life.

Public School Playground Funding
Engineering: Parks & Environment Project Type: New Capital Asset
Adam Vasilevich New Initiative
Council approved the Public Elementary School Playground Enhancements Revised Policy on October 7, 2019. This provides funding to specific schools to a 
maximum of $75,000 each over a 10 year period.

Support the development of enhanced outdoor school yards to benefit the community.

 This policy and specific project will support goal 3.1 of the OCP - Enhance well-being and quality of life for all community members.

This project supports two priorities A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.   A Vibrant City - is 
where dynamic public spaces and places provide opportunities for connection and enable residents to engage with their community and celebrate their culture 
and history.
Greater access to play equipment and public open spaces around each community school.

N/A N/A
Specify Funding Agency/Program:

Short-term: Limited GHG emissions associated with construction (fuel and materials). 

Director Approval:
Approved by D. Pope November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
available information.

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 850,000$ 450,000$ 1,750,000$ 4,250,000$ 1,300,000$ -$ -$ -$ -$ -$ 8,600,000$

External Funding/Contributions 600,000$ 600,000$ 2,050,000$ 1,900,000$ 1,200,000$ -$ -$ -$ -$ -$ 6,350,000$

Total Project Expenditures -$ 1,450,000$ 1,050,000$ 3,800,000$ 6,150,000$ 2,500,000$ -$ -$ -$ -$ -$ 14,950,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 7% 7% 7% 7% 7% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ -$ -$ -$ -$ -$
Total (50,000)$ (50,000)$ (50,000)$ (50,000)$ (50,000)$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary 0.5000 0.5000 0.5000 0.5000 0.5000 - - - - - 
Total Staffing 0.5000 0.5000 0.5000 0.5000 0.5000 - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

Other Contribution Unsecured Contribution
Specify Funding Agency/Program: TransLink

By encouraging cycling, we can help reduce our community's GHG emissions.  Every cycling trip is virtually GHG emission free, with many of those trips otherwise taken by a motorised 
vehicle.  Fuel used and waste generated during construction will result in minimal increase in GHG emissions during the period of work.  

Critical priorities to be completed in 2020/2021; remainder to be completed by 2024. Director Approval:
Approved by D. Pope November 20, 2019

Implementation of the Bicycle Master Plan will not proceed.

Project Type: New Capital Asset
Priority Mobility Network Improvements
 Engineering: Streets
Justin Hall New Initiative
Construction of high priority All Ages and Abilities (AAA) active transportation infrastructure “mobility lanes” to the 2019 Provincial Active transportation Design Guidelines provide protection 
and separation from people walking and motor vehicle traffic for active modes like bikes, and other people-powered and electric assist devices along critical corridors throughout the City of 
North Vancouver. 

To promote cycling as a safe and convenient mode of transportation by improving and completing facilities for cyclists

2.1.1 Invest in cycling and pedestrian networks and facilities to make these more attractive, safer, and convenient transportation choice for all ages and abilities with an aim to increase 
these ways of travelling over single-occupant vehicle use; 2.1.2 Invest in pedestrian and cycling facilities on the routes to and around schools, and work with the North Vancouver School 
District to promote active transportation, healthy lifestyles, and sustainable travel behaviour among children and youth.

Supports a Connected City. Provides active and sustainable ways for people to move to, from and within the City safely and efficiently. Results in the increase of kilometers of protected 
bike lanes and increased cycling mode share.

Increased kilometers of protected bike lanes; increase drivers' awareness of cyclists; completed cycling network to support the existing and future mobility demand along these corridors.  
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
available information.

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 25,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 700,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 25,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 700,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$
Total (1,500)$ (1,500)$ (1,500)$ (1,500)$ (1,500)$ (1,500)$ (1,500)$ (1,500)$ (1,500)$ (1,500)$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing 0.1000 0.1000 0.1000 0.1000 0.1000 0.1000 0.1000 0.1000 0.1000 0.1000

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

Implementation of this program will increase opportunities for walking in dense urban areas of the City.

1st Design competition and installation in 2022. Director Approval:
Approved by D. Pope November 20, 2019

None.

New Street Activation
Engineering: Traffic Project Type: New Capital Asset
Justin Hall New Initiative
Working with the CNV Play group - This project includes installation of parklets in small urban spaces and other streetscape activations for civic enjoyment and activity. Street activations 
provide opportunities for more pedestrian activities on the street by providing aesthetic and practical enhancements such as benches, tables, umbrellas, planters and art.  These 
activations are a solution to provide more accessible park and social space in the urban environment. Possible solutions could see parklets located near cafes, providing additional 
seating as well as a meeting place at popular locations.    
To encourage more pedestrian engagement with the street and connect with the environment.  

1.3.10: Encourage active, healthy lifestyles and the opportunity for more social connections through planning and active design principles that encourage physical activity and contribute 
to enhanced walkability and active streets, sidewalks and public spaces; 2.1.3 Invest in public realm improvements and locate public art in public places, trails and greenways to enhance 
the character of the walking and cycling environment.
Creates vibrant public spaces and places providing opportunities for connection. 

Parklets encourage walking and civic engagement whereby pedestrians are encouraged to pause, meet, sit, talk and interact in the streetscape.  
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, Facilities 
and any project with readily available 

information.
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 630,000$ 240,000$ -$ -$ -$ -$ -$ -$ -$ -$ 240,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 630,000$ 240,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 240,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues 3,100$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total 3,100$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular 0.0384 - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing 0.0384 - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

Traffic leaving in the Moodyville neighbourhood will experience congestion, possibly resulting in speed compliance issues and short cutting.  Movement of the Transmission Lines is required 
for the future 3rd Street Corridor plan including transit infrastructure upgrades.  3rd Street will become a major barrier for pedestrians traveling north, south or to the adjacent bus stops.

Moodyville Traffic Signals
Engineering: Traffic Project Type: New Capital Asset
Kliment Kuzmanovski New Initiative
Improvements to support the Moodyville rezoning. The funding will be used for construction of the new traffic signals on East 3rd Street at Ridgeway, East 3rd Street at Queensbury, East 3rd 
Street at Moody.

Provide the appropriate transportation infrastructure to serve the residents of the Moodyville Neighbourhood and those passing though it, including the new B-Line bus service.

2.1.4 Reduce crossing barriers at locations such as intersections, creeks, highways and rail crossings so that walking and cycling are more convenient and attractive; 2.2.5 Optimize the use 
of the existing road network and consider roadway expansion only if it furthers the objectives of increasing sustainable means of transportation, or contributes to the overall livability of the 
neighbourhood.
This supports a Connected City.

Maintain access to the Neighbourhood following redevelopment, maintain the capacity of the East 3rd Street arterial road. 

N/A N/A
Specify Funding Agency/Program:

With the new traffic signals, more vulnerable road users crossing busy roads will be encouraged to select sustainable mode of transportation, so GHG emission would be reduced. 

Signal design 2019; Signal construction 2019-2023 Director Approval:
Approved by D. Pope November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
available information.

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 50,000$ 50,000$ -$ -$ -$ -$ -$ -$ -$ -$ 100,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 50,000$ 50,000$ -$ -$ -$ -$ -$ -$ -$ -$ 100,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

 Approximately half of the City's community greenhouse gas emissions are attributed to transportation. This program is expected to reduce our community's GHG emissions, by enabling 
non-polluting sustainable transportation options that offer a viable alternative to driving alone. 

Identify and prioritize new dock locations 2020 and construction 2020/2021 Director Approval:
Approved by D. Pope November 20, 2019

Inconvenient access to docking locations reducing the effectiveness of the e-bike share pilot program. 

Micro Mobility (E-Bike Docking)
Engineering: Streets Project Type: New Capital Asset
Justin Hall New Initiative
This funding will be used to construct additional e-bike charging stations to support the new bike share system as directed by Planning's work on the program

To construct new E-Bike charging stations. 

2.1.1 Invest in cycling and pedestrian networks and facilities to make these more attractive, safer, and convenient transportation choices for all ages and abilities with an aim to increase 
these ways of travelling over single-occupant vehicle use;
2.3.5 Collaborate with neighbouring municipalities and other levels of government to improve the safety, security, accessibility and connectivity of the transportation system within the City 
and the North Shore;
Supports a Connected city by implementing innovative transportation options to support active transpiration in the region. 

Providing additional supportive infrastructure for the e-bike share pilot program. 
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 35,000$          -$ -$ -$ -$ -$ -$ -$ -$ -$ 35,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$           35,000$          -$ -$ -$ -$ -$ -$ -$ -$ -$ 35,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 1% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ 2,000$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ (2,000)$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

N/A N/A
Specify Funding Agency/Program:

Director Approval:
Approved by D. Pope November 20, 2019

Continued degradation of parks; Declining use due to unappealing and unsafe environment; Decline in resident satisfaction and quality of life.

Mahon Park Beach Volleyball
Engineering: Parks & Environment Project Type: New Capital Asset
Mike Hunter New Initiative
Installation of two beach volleyball courts in Mahon Park

There are currently only two beach volleyball courts in the City. The courts are located at Kings Mill Walk and are often booked for summer camps and league 
play. Installing Beach Volleyball courts was discussed as part of the recent improvements to Mahon Park and there was some public support for the addition of 
beach volleyball in a multi-use facility. 

This project supports a variety of OCP goals, such as encouraging active, healthy lifestyles and the opportunity for more social connections through planning and 
active design principles that encourage physical activity and contribute to enhanced walkability and active streets, sidewalks and public spaces; investing in public 
realm improvements 
A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all. A Vibrant City - is where dynamic public spaces and 
places provide opportunities for connection and enable residents to engage with their community and celebrate their culture and history.

Enhanced programming, improved health, safety, comfort and aesthetics of urban open spaces; Increased diversity of environments for a diverse and dense 
population; Improved passive security and surveillance of parks through increased use; Continued use of park and urban open spaces.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 13-Nov-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 30,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 30,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 30,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 30,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

N/A N/A
Specify Funding Agency/Program:

Short-term:  Limited GHG emissions associated with installation (fuel and materials).  Reduction of GHG's anticipated through increased adoption of active travel modes. 

Production and insallation of signage or other wayfinding elements Director Approval:
Approved by M. Epp November 21, 2019

Finding points of civil importance in Central Lonsdale is more difficult. 

Central Lonsdale Wayfinding
Planning & Development: Transportation Project Type: New Capital Asset
Justin Hall New Initiative
Wayfinding for pedestrians improves the navagability of the public realm helping residents and visitors alike confidently reach their destination in the Central Lonsdale area.  

To provide pedestrian wayfinding signage to direct people to locations of civil importance such as City Hall, the library, RCMP and Lions Gate Hospital.

This project supports the goals in Chapters 2,3 and 5 (Transportation, Mobility & Access and Community Well-bring) by adding to new and existing public infrastructure and 
amenities.  

Supports a Connected City. Provides active and sustainable ways for people to recreate and move to, from and within the City. Results in the increase of active transportation 
mode share and supports health and well-being of all. 
Increased navagability of the public realm
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 20,000$ 150,000$ 100,000$ 30,000$           30,000$           30,000$           30,000$           30,000$           30,000$           30,000$ 30,000$ 490,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 20,000$ 150,000$ 100,000$ 30,000$ 30,000$           30,000$           30,000$           30,000$           30,000$           30,000$           30,000$ 490,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500
Total Staffing 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500 0.0500

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

Ambiguity and possible confusion for users.   Loss of opportunity to provide a unique identity for the pedestrian and cyclist corridors.

Active Transportation Wayfinding Program
Engineering: Streets Project Type: New Capital Asset
Justin Hall New Initiative
Wayfinding for active transportation users improves the navagability of the public realm helping residents and visitors alike confidently reach their destination. The program will 
develop a strategy and implimentation plan to introduce wayfinding signage, stencils, kioks and other tools across the City.

To develop an active transportation wayfinding strategy for the City and support the implimentation of the strategy to improve the navagability of the City.   

This project supports the goals in Chapters 2,3 and 5 (Transportation, Mobility & Access; Community Well-bring; and Parks, Recreation & Open Space) by adding to new and 
existing public infrastructure and amenities.  

Supports a Connected City. Provides active and sustainable ways for people to recreate and move to, from and within the City. Results in the increase of active transportation 
mode share and supports health and well-being of all. 

Improved navagability of the public realm, create unique identity for corridors.

N/A N/A
Specify Funding Agency/Program:

Short-term:  Limited GHG emissions associated with installation (fuel and materials).  Reduction of GHG's anticipated through increased adoption of active travel modes. 

Develop Wayfinding Strategy - 2020, Implimentation in 2021 Director Approval:
Approved by D. Pope November 20, 2019



 4 - 30

Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 305,000$ 25,000$ 25,000$ 25,000$ 25,000$ -$ -$ -$ -$ -$ -$ 100,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 305,000$ 25,000$ 25,000$ 25,000$ 25,000$ -$ -$ -$ -$ -$ -$ 100,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:  

Short term: limited GHG emissions associated with construction (fuel and materials).   

Replacement on a priority basis . Director Approval:
Approved by D. Pope November 20, 2019

Continued deterioration of City's assets, increased unsafe conditions in City parks and decreased accessibility by park users.

Wooden Bridge and Stair Replacement
Engineering: Parks & Environment Project Type: On-Going Program/Project
Derek Priestley Base Program
This project consists of the replacement of aging wooden structures, such as stairs, bridges and boardwalks, throughout the City's park system.  

A number of wooden structures, such as small bridges, stairs, boardwalks and retaining walls in the City's Parks (Tempe Heights, Mosquito Creek, and Mahon) 
have deteriorated and create unsafe conditions for users. The purpose of this project is to gradually replace these structures over the course of the next three 
years on a priority basis.  

This project supports the goals and objectives of Chapters 5 and 8 of the OCP, by protecting and maintaining new and existing public infrastructure and 
amenities, and enhancing the natural and built environment. The improvements will also enhance community safety and offer improved recreational facilities.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all. A Vibrant City - is where dynamic public spaces and 
places provide opportunities for connection and enable residents to engage with their community and celebrate their culture and history. Expansion of the urban 
tree canopy and enhancing habitat to augment ecosystem services.
Increased user safety and accessibility of parks, trails and related open space amenities. 
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 70,000$ 300,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 300,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 70,000$ 300,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 300,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 1% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - 0.1500 - - - - - - - - 
Total Staffing - 0.1500 - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:  

Short-term: Limited GHG emissions associated with construction (fuel and materials).  

Design and construction would be scheduled for 2020. Director Approval:
Approved by D. Pope November 20, 2019

Continued degradation of parks; Declining use due to unappealing and unsafe environment; Decline in resident satisfaction and quality of life.

St. Andrews Park Infrastructure Replacement
Engineering: Parks & Environment Project Type: Maintenance & Replacement
Adam Vasilevich Base Program
Renovated in 2002, St. Andrew’s Park's focus on natural systems and non-prescriptive play has made it one of the most popular playgrounds on the North Shore. 
In addition to intensive community use, this small park also supports two schools and a daycare, and after 17 years there are features in the park that require 
improvements in order to continue to be safe, fun, and functional. 
A public open house was held in June 2014 to understand how the park is used today. While the feedback from the public and schools was overwhelmingly 
positive, some items were highlighted that the City could improve: updated play equipment, more seating areas, and improved turf/landscaping were the most 
popular items.  St. Andrew's Park has not seen any substantial upgrades since its opening in 2002.  Improvements to the entry and adjacent street frontage will 
help to address safety concerns and access at the park entry.
This project supports the goals of Chapter 3 and 5 of the OCP, by providing a variety of public spaces for community engagement and stewardship, protecting 
and maintaining new and existing public infrastructure and amenities, enhancing recreational opportunities as a part of a healthy community.  The infrastructure 
upgrades will also enhance community safety.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all. A Vibrant City - is where dynamic public spaces and 
places provide opportunities for connection and enable residents to engage with their community and celebrate their culture and history.

As a part of the public consultation in 2014, park users have indicated numerous improvements to the park. Improved health, safety, comfort and aesthetics of 
urban open spaces; Increased diversity of environments for a diverse and dense population; Improved passive security and surveillance of parks through 
increased use; Continued use of park and urban open spaces.
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Project Name: 2019 - 2028 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) -$ 135,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 135,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 135,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 135,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

N/A N/A Specify Funding Agency/Program:

N/A

2020: procure and install replacement room partitions Director Approval:
Approved by B. Pearce November 20, 2019

Current equipment will continue to break down. Inability to find reliable repair personnel may mean cancellations of programs or bookings if space cannot be used. Continued risk for 
injury due to failing parts.

Room Divider Replacement
Facilities Project Type: Maintenance & Replacement
Joel Roy Base Program
Replace room dividers in main community meeting room.

Replace end-of-life room dividers with new partitions that improve functionality and safety and permit increased capacity.

1.4 Enhance quality of life through the provision of amenities
8.2 Employ a proactive approach to infrastructure maintenance and upgrades

A Vibrant City: This project will replace critical equipment in the library's most well-used community meeting space. New equipment can be installed in a manner that will increase the 
capacity of the space, thereby increasing availability for library and community use.

This work is also consistent with the City Library's Strategic Plan and our aspiration to be a welcoming, vibrant place for everyone.

Meeting room spaces will be reliable and easier to access; installation of new equipment in a manner that increases the capacity of the space will make it possible to increase 
availability for  library and community use.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 31-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) -$ 15,000$ 15,000$ 15,000$ 15,000$ -$ -$ -$ -$ -$ -$ 60,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 15,000$ 15,000$ 15,000$ 15,000$ -$ -$ -$ -$ -$ -$ 60,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

Well maintained buildings will operate at optimum levels and result in some reduction of GHG emissions. 

Work to be done in 2020. Director Approval:
Approved by H. Turner November 20, 2019

Decrease in recreation programs & service to the public and an increase in maintenance costs as building systems age.

Mickey McDougall Community Recreation Centre        
NVR&CC Project Type: Maintenance & Replacement
Gary Houg Base Program
Funding requirements for capital improvements from 2020 to 2029.

To estimate funds required over a 10 year period.  Funding is intended to cover only those extraordinary items that arise to ensure uninterrupted building operations. 
Funding is not at a level necessary to achieve any extension of the remaining serviceable life.  Funding is suspended after 2023 in anticipation that the building will 
be replaced as a result of the Harry Jerome Complex redevelopment.

OCP Goal 5.2:  Support, enchance and maintain recreation as a vital aspect of a healthy community;  Objective 5.2.1:  Operate, maintain and improve the provision 
of indoor and outdoor recreation facilities.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.  Mickey McDougall CRC provides an opportunity 
for people to connect with others and to pursue various activities to support their health and well-being.

Reliable, continuous delivery of community recreation programs, preservation of building condition, and upkeep in standards of appearance.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 333,904$ 89,880$ 96,300$ 20,330$ 151,940$ 14,980$ 53,500$ 49,220$ 26,750$ 47,080$ 24,610$ 574,590$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 333,904$ 89,880$ 96,300$ 20,330$ 151,940$ 14,980$ 53,500$ 49,220$ 26,750$ 47,080$ 24,610$ 574,590$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

To deliver present and future programs at an appropriate public standard in an economical and environment friendly mode of operations and maintenance

Director Approval:
Approved by B. Pearce November 20, 2019

The continued deterioration of the value of the current assets. Unplanned building system component failures with the associated operational disruption

N/A N/A
Specify Funding Agency/Program:

Maintenance & Replacement for Civic Library
Facilities Project Type: Maintenance & Replacement
Joel Roy Base Program
Planned equipment and component replacement and repair

Maintenance and replacement of the current building system components

Goal 8.2: Employ a proactive approach to infrastructure maintenance and upgrades.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.

Continue operation and preservation of the City's assets
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 951,185$ 393,760$ 688,545$ 60,990$ 47,615$ 48,150$ 52,965$ 48,150$ 42,265$ 48,150$ 42,265$ 1,472,855$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 951,185$ 393,760$ 688,545$ 60,990$ 47,615$ 48,150$ 52,965$ 48,150$ 42,265$ 48,150$ 42,265$ 1,472,855$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

To deliver present and future programs at an appropriate public standard in an economical and environment friendly mode of operations and maintenance

Director Approval:
Approved by B. Pearce November 20, 2019

The continued deterioration of the value of the current assets. Unplanned building system component failures with the associated operational disruption

Maintenance & Replacement for City Owned/Non-City Used Buildings
Facilities Project Type: Maintenance & Replacement
Joel Roy Base Program
Planned equipment and component replacement and repair

Maintenance and replacement of the current building system components           

Goal 8.2: Employ a proactive approach to infrastructure maintenance and upgrades.   

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.

Continue operation and preservation of the City's assets
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 250,000$      250,000$         -$             -$ -$ -$ -$ -$ -$ -$ -$ 250,000$          

External Funding/Contributions -$             -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 250,000$      250,000$         -$             -$ -$ -$ -$ -$ -$ -$ -$ 250,000$          

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 1% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

N/A N/A
Specify Funding Agency/Program:

Short-term: Limited GHG emissions associated with construction (fuel and materials).  

Biophysical inventory and assessment, and public consultation in 2019, trail and habitat 
improvements in 2020. 

Director Approval: 
Approved by D. Pope November 20, 2019

Not improving the trails in Greenwood Park will lead to further degradation, increased unsafe conditions and potential need for closure of trails. The Green 
Necklace Greenway now connects Greenwood park with the greenway network and is it expected to bring more park visitors and park awareness.

Greenwood Park Trail and Forest Restoration 
Engineering: Parks & Environment Project Type: Maintenance & Replacement
Adam Vasilevich Base Program
The trail system in Greenwood Park has deteriorated and is in need of major repairs. Unsanctioned trails have damaged vegetation, and contributed to the decline 
of a number of trees, particularly around the old quarry. Trail reconstruction is required to improve safety and usability. Additionally, the improvements will enable 
the decommissioning of eroding and unsafe trail sections. The Green Necklace Greenway now connects Greenwood park with the greenway network and is it 
expected to bring more park visitors. There are opportunities to improve the health of the forest while also addressing the increasing risk of fire as the result of 
dying and diseased trees and increased forests fire fuel levels.
This project involves reviewing the condition and completing improvements to the popular trails in Greenwood Park ensuring they are safe and usable by the 
community.  The work will require upgrading some trails and decommissioning others to ensure safe access while managing environmental impacts.  The project 
will explore options for new park programming opportunities, formalize park entries and improve the ecological health of the forest by thinning dense areas to 
increase sunlight, and planting additional shrubs.
This project supports the goals of Chapters 4 and 5 of the OCP, by providing and maintaining outdoor recreation facilities, enhancing the natural and built 
environment, improving the long-term ecosystem health and an overall healthy community.
A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all. Expansion of the urban tree canopy and enhancing 
habitat to augment ecosystem services.

The neighbourhood has requested improvements to the Greenwood Park trail system, and supports efforts to improve the forest health. The Green Necklace 
Greenway now connects Greenwood park with the greenway network and will bring more park visitors and the need for better facilities. A volunteer park 
stewardship group has been  actively involved in the care of the park, and this project would help support their efforts through capital improvements to this natural 
area.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 107,000$ 90,950$ 107,000$ 90,950$ 96,300$ 48,150$ 48,150$ 42,800$ 53,500$ 53,500$ 738,300$
0

External Funding/Contributions -$

Total Project Expenditures -$ 107,000$ 90,950$ 107,000$ 90,950$ 96,300$ 48,150$ 48,150$ 42,800$ 53,500$ 53,500$ 738,300$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.

General poor appearance, working conditions and WCB ergonomics claims

Impact if not funded is possible work safe claims from employees with ergonomic needs. 

Furniture and Equipment
Facilities Project Type: Maintenance & Replacement
Joel Roy Base Program
2020 Budgetary provision for replacement/purchase of furniture and office equipment in all civic buildings

Allow for the replacement of furniture and replacement of equipment

Goal 8.2: Employ a proactive approach to infrastructure maintenance and upgrades.

N/A N/A
Specify Funding Agency/Program:  

None

Director Approval:
Approved by B. Pearce November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding : 
Description

GHG Implications: Discuss GHG 
considerations for all projects. Provide 

figures for Fleet, Facilities and any project 
with readily available information.

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 50,000$ 50,000$ -$ 75,000$ -$ 200,000$ 200,000$ -$ -$ 450,000$ -$ 975,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 50,000$ 50,000$ -$ 75,000$ -$ 200,000$ 200,000$ -$ -$ 450,000$ -$ 975,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

The standard of our communication with the public will lag behind other local governments and public agencies. This will result in increased calls to Council and 
staff.

CNV Website Refresh
Information Technology Project Type: On-Going Program/Project
Ed Sweeney Base Program
The CNV.org website will not have had a major refresh for five years by 2019. As this is the most significant source of information for the public, it is important 
that we communicate in the most effective manner available. As the technology that supports website authoring and hosting is constantly evolving and the 
public expectation is that the city offer contemporary website communication, a refresh of the underlying technology should be scheduled every four to five 
years, with enhanced functionality available through the use of more advanced communication tools.
To procure new technologies for authoring and hosting our website, and to author an updated version of cnv.org

AMR IF - 1 - General improvements to internal systems allowing improvements for internal processing and external communication.  OCP: 8.2: Employ a 
proactive approach to infrastructure maintenance and upgrades.

A Vibrant City: Providing communication tools that assist residents' awareness of community events and assist in their engagement with the City. 

The public will experience fewer frustrations with our website which will be more functional and more accessible to a larger number of devices and an increased 
audience.

N/A N/A
Specify Funding Agency/Program:

Minimal; however the increased use of electronic processes may result in less use of printed reports and greater access to information will cause fewer trips to 
city hall for the public.

Work to commence after budget approval. Director Approval:
Approved by B. Pearce November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 215,000$ 45,000$ 45,000$ 45,000$ 45,000$ -$ -$ -$ -$ -$ -$ 180,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 215,000$ 45,000$ 45,000$ 45,000$ 45,000$ -$ -$ -$ -$ -$ -$ 180,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:  

Short term: limited GHG emissions associated with removal of destroyed turf, and addition of new soil and seed. (fuel and materials).

Reduced reoccurring damage in areas over seeded with Chafer resistant seed blends. Director Approval:
Approved by D. Pope November 20, 2019

Degradation of the City's parks and public open space.

Chafer Beetle Turf Restoration
Engineering: Parks & Environment Project Type: On-Going Program/Project
Derek Priestley Base Program
City Operations staff has implemented a Chafer Beetle response plan. Damaged grass has been removed and repaired, and an initial nematode application was 
conducted in July. Since 2018, the recommended strategy is to expand the treatment areas, and implement upgrades to the irrigation systems, to assist with the 
nematode application process. Moist soil is required to successfully apply the nematodes.  
The nematode treatment typically takes approximately two consecutive years of treatment to be effective, subject to re-infestation. The Chafer Beetle will likely 
remain a management issue in the area for decades, but by consistently implementing the recommended best practices, the extent of the impact can hopefully be 
minimised.

This project supports the goals and objectives of Chapters 4 and 5 of the OCP, by protecting and maintaining new and existing public infrastructure and 
amenities, and enhancing the natural environment, as well as leading by example to educate the public on more sustainable behaviours.

A Livable City – leads the way in climate action and acts as a steward of the environment for future generations. 

Managing the Chafer Beetle using best management practices to limit the spread to parks and private property will be seen as a priority to the residents of the 
City.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 31-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) -$ 110,000$ 265,000$ 140,000$ 280,000$ 325,000$ 40,000$ 40,000$ 40,000$ 40,000$ 40,000$ 1,320,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 110,000$ 265,000$ 140,000$ 280,000$ 325,000$ 40,000$ 40,000$ 40,000$ 40,000$ 40,000$ 1,320,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

Well maintained buildings will operate at optimum levels and result in some reduction of GHG emissions. 

Work to be done in 2020. Director Approval:
Approved by H. Turner November 20, 2019

Centennial Theatre
NVR&CC Project Type: Maintenance & Replacement
Gary Houg Base Program
Video surveillance & intrusion alarm upgrade.  Gallery hanging & lighting system addition.  Apron lighting position addition.  Stage camera feed upgrade. Onstage 
storage renovations.

To upgrade the existing building security system for staff & patron safety, and protection of the building & its contents.  To create a system to hang and display 
community artwork.  To create lighting in front of the stage where no current lighting exists.  To upgrade the existing stage camera system so that patrons in the 
lobby area and performers off-stage can monitor the stage performance.  Improve the existing storage areas in the stage wings.

OCP Goal 5.2:  Support, enhance and maintain recreation as a vital aspect of a healthy community;  Objective 5.2.1:  Operate, maintain and improve the provision 
of indoor and outdoor recreation facilities.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.  Centennial Theatre provides an opportunity for 
people to connect with others and to pursue various activities to support their health and well-being.

Protection of staff, patrons, building and contents.  Improved display of community artwork.  Additional lighting at stage front for performer safety.  Improved viewing 
of on-stage activity by patrons and performers off-stage.  Improved storage for onstage equipment.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

available information.
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 100,000$ 50,000$ 50,000$ 50,000$ -$ -$ -$ -$ -$ -$ -$ 150,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 100,000$ 50,000$ 50,000$ 50,000$ -$ -$ -$ -$ -$ -$ -$ 150,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 3% 3% 3% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:  

Very little direct impact.

Annual installations. Director Approval:
Approved by D. Pope November 20, 2019

Strategic and OCP goals may not be fulfilled and we wouldn't be able to report on the transportation plan progress.

Automated Traffic Counters
Engineering: Traffic Project Type: Maintenance & Replacement
Kliment Kuzmanovski Base Program
Installation of automated counters for road users, vehicles and cyclists. This may be combined with the Planning contract with connected vehicle data to achieve better information for 
decision making.

To allow traffic count data to be collected centrally with minimum staffing effort.  The collection of traffic count data allows staff to evaluate changes to the network and land use in the City 
and to better plan for future changes and developments.

This project supports transportation, mobility and access goals and objectives outlined in Chapter 2 of the OCP.

This supports a Connected City.

Allows reporting out of traffic conditions, and better predictions of changing traffic volumes in the future.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
Milestones:

2009-2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 43,000$       18,000.00$      18,000$           68,000$           17,000$           -$ -$ 18,000$           86,000$           52,000$           40,000$           317,000$         

External Funding/Contributions -$             -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 43,000$       18,000$           18,000$           68,000$           17,000$           -$ -$ 18,000$           86,000$           52,000$           40,000$           317,000$         

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

N/A N/A
Specify Funding Agency/Program:

Minimal impact. Expect to see improved energy efficiency with new generations of equipment.

2020: replace 4-5 sorter bins; 2021: replace 4-5 sorter bins; 2022: replace self-service checkout 
machines; 2023: partial sorter upgrades; 2; 2026: replace 4-5 sorter bins; 2027: replace 4-5 sorter bins 
and self-service checkout machines; 2028: replace 4-5 sorter bins and complete sorter upgrades; 2029: 
replace security gates (see supplemental sheet)

Director Approval: 
Approved by D. Koep November 20, 2019

Increased maintenance costs; inability to find compatible components in the market; increased risk of equipment failure. Risk of injury as machinery and equipment age and 
fastenings break down. Increased inefficiency in the system. If system is offline, additional staffing will be required to process materials manually. Reduced loss prevention 
capabilities. Full system replacement estimated at $350,000 - $450,000.

Automated Materials Handling & RFID System Replacements
Library Project Type: Maintenance & Replacement
Wai-Lin Chee Base Program
Replace end-of-life automated materials handling and RFID system components (security gates, sorting machine, bins, and self-service checkouts).

To minimize loss prevention and ensure ongoing functionality, reliability and compatibility with current, secure systems; to extend the lifespan of critical machinery.

8.2 Employ a proactive approach to infrstructure maintenance and upgrades
8.2.2 Identify and monitor the condition of our infrastructure on a regular basis in order to identify the remaining operaiton life on individual elements, and to identify and rectify 
weaknesses before failure, thereby optimizing capital and maintenance program expenditure.

A Vibrant City - these systems are critical to the day-to-day operations of the City Library, a valued and well-used community asset. By automating repetitive, labour-intensive tasks, 
these systems enable staff to focus on providing service and programming for community members rather than back-end tasks. 

Periodic renewal of essential infrastructure ensures safety, reliability and continuing fitness for purpose. Customers will be able to checkout materials and manage their accounts 
securely, and return materials automatically and on a 24/7 basis.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 233,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 350,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 233,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 35,000$ 350,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:  

Short-term: Limited GHG emissions associated with construction (fuel and materials).  

This is an on-going program, with replacement on a priority basis. Director Approval:
Approved by D. Pope November 20, 2019

Lack of communication of parks regulations, frustration and conflict within park user groups, lack of identity of City Parks, misunderstanding of environmental 
initiatives, loss of support and threats to environmental improvements.  

Parks Furnishings and Signage
Engineering: Parks & Environment Project Type: On-Going Program/Project
Mike Hunter Base Program
Continuation of the City's parks and environmental stewardship signage program, and replacement of aging park furnishings, such as benches and picnic tables.

An on-going identity, interpretive and regulatory park signage program: informs readers of natural and cultural history; raises awareness of environmental 
initiatives; promotes sustainable activities; educates on the importance of resource efficiency and environmental protection; unifies the City’s parks and open 
spaces; provides a safe environment for all park users. Replacement of aging park furniture ensures routine maintenance and replacement.

This project supports the goals and objectives of Chapter 5 of the OCP, by protecting and maintaining new and existing public infrastructure and amenities, and 
enhancing the natural and built environment.  The infrastructure upgrades will also enhance community safety.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all. A Vibrant City - is where dynamic public spaces and 
places provide opportunities for connection and enable residents to engage with their community and celebrate their culture and history. Expansion of the urban 
tree canopy and enhancing habitat to augment ecosystem services.
Communication of various environmental initiatives builds support and understanding, can result in change in attitudes and behaviour. Awareness of local natural 
and cultural heritage builds community and sense of place and belonging. Regulation signage provides clarity to users and identity signage provides a unified, 
cohesive identity for the City’s parks system.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 31-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) -$ 75,000$ 30,000$ 75,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 530,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 75,000$ 30,000$ 75,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 530,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

Well maintained buildings will operate at optimum levels and result in some reduction of GHG emissions. 

Work to be done in 2020 Director Approval:
Approved by H. Turner November 20, 2019

An FRC kitchen that cannot function properly and may not meet Health Authority regulations.  Seniors Kitchen dishes that may not be consistently cleaned to Health 
Authority standards.  Areas of the facility that will not look well maintained.

John Braithwaite Community Centre
NVR&CC Project Type: Maintenance & Replacement
Gary Houg Base Program
Family Resources Centre (FRC) kitchen refurbishment.  Seniors Kitchen dishwasher replacement.  Lower floor and Youth Centre resilient flooring replacements.

The FRC kitchen has been well used over the past 15 years and requires refurbishment.  The Seniors Kitchen dishwasher has been in steady use over the past 15 
years and requires replacement.  The Lower Level floor and Youth Centre floors are showing signs of advanced wear and require replacement.

OCP Goal 5.2:  Support, enhance and maintain recreation as a vital aspect of a healthy community;  Objective 5.2.1:  Operate, maintain and improve the provision 
of indoor and outdoor recreation facilities.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.  John Braithwaite CC provides an opportunity for 
people to connect with others and to pursue various activities to support their health and well-being.

A refurbished FRC kitchen ready for more years of use.  A reliable dishwasher that will produce clean and sanitized dishes for Seniors' functions.  New resilient 
floors that are maintainable and will enhance the looks of the Lower Level and Youth Centre areas.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

available information.
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 150,000$ 80,000$ 80,000$ 80,000$ -$ -$ -$ -$ -$ -$ -$ 240,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 150,000$ 80,000$ 80,000$ 80,000$ -$ -$ -$ -$ -$ -$ -$ 240,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 3% 3% 3% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) 400$ 400$ 400$ -$ -$ -$ -$ -$ -$ -$
Total (400)$ (400)$ (400)$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular 0.0058 0.0058 0.0058 - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing 0.0058 0.0058 0.0058 - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

Response times for fire trucks will remain the same.

Traffic Signal Pre-Emption for Fire Emergency Vehicles
Engineering: Traffic Project Type: New Capital Asset
Carl Ungson New Initiative
Traffic signal pre-emption allows a fire truck to communicate with downstream traffic signals increasing its likelihood of receiving a green light.  It can also communicate with traffic signals 
further ahead to get traffic flowing before the truck arrives in order to decrease response times.

To decrease fire truck response times.

2.2.5 Optimize the use of the existing road network for fire trucks.

This supports a Connected City

Decreased response times for fire trucks.

N/A N/A
Specify Funding Agency/Program:  

Slight reduction in fire truck fuel consumption and GHG emissions.

Procurement and installation in year that funds are allocated. Director Approval:
Approved by D. Pope November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

available information.
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 300,000$ 60,000$ 35,000$ 60,000$ 35,000$ 60,000$ 35,000$ 60,000$ 35,000$ 60,000$ 35,000$ 475,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures 300,000$ 60,000$ 35,000$ 60,000$ 35,000$ 60,000$ 35,000$ 60,000$ 35,000$ 60,000$ 35,000$ 475,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

No decoration on street light poles, loss of venue and support for local artists.Unable to provide seating for pedestrians throughout the city. 

Street Banner And Furnishing Program
Engineering: Streets Project Type: On-Going Program/Project
Justin Hall Base Program
Installation of streetscape furnishings at various locations throughout the City.   Installation of decorative/seasonal banners on streetlight poles at various locations through out the City.

Provides furnishings to support walkability and activation of the public realm.  Provides decoration to streetscape, a venue for local artists, and celebrates a sense of place for residents and 
businesses.

Aligns with goals and objectives of sections 4.9 and 4.10 (sense of place) in the OCP.

Supports a Vibrant City. Creates public spaces and places providing opportunities for connection and to build a new vision to revitalize Lonsdale Avenue as a high street.

Residents, businesses, and visitors enjoy the banners while the program also supports local artists.

N/A N/A
Specify Funding Agency/Program:  

Production and installation of banners generates GHG's

Installation of new banners early in year coordinated with removal of Christmas decorations and vice-versa. Director Approval:
Approved by D. Pope November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding : 
Description

GHG Implications: Discuss GHG 
considerations for all projects. Provide 

figures for Fleet, Facilities and any 
project with readily available information.

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) -$             120,000$ 100,000$ 100,000$ -$ -$ -$ -$ -$ -$ 200,000$ 520,000$

External Funding/Contributions -$           -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$             120,000$ 100,000$ 100,000$ -$ -$ -$ -$ -$ -$ 200,000$ 520,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

The City will lag behind other municipalities and government organisations in the move to open up data to the public and make it easily accessible for them.

Open Data & GIS 3D Modeling
Information Technology Project Type: New Capital Asset
Ed Sweeney New Initiative
To promote Open Government by creating a 'GIS Open Data Catalogue' on the City's public website so that the public can download raw, spatial data (e.g. legal 
parcels, parks, addresses). This will create the framework for other corporate datasets e.g. business licences to be added by other CNV departments. Specialised 
software is required to provide an 'on demand' service which delivers datasets tailored to specific parameters entered by the public. A temporary extra staff resource 
is also needed to help prepare the data for public consumption e.g. the creation of metadata.

To provide the public with 24/7 access to a catalogue of raw GIS data which they can download and use without restriction; to perform an independent review of the 
GIS data and services that are made available to the public. This is in line with the commitment made by all levels of government (Government of Canada; Province 
of B.C.; and municipalites such as the City of Vancouver and Township of Langley) to facilitate greater freedom of access to government data and encourage 
collaboration and innovation. 
The availability of GIS data on the City in its raw format will help to encourage innovation; engagement and in-depth analysis of many different aspects of the 
community by the community itself:  OCP: 8.2: Employ a proactive approach to infrastructure maintenance and upgrades, and, 8.3: Use innovative planning and 
design to ensure infrastructure longevity.

A Vibrant City: Providing data and intelligence used to support decisions that promote resident engagement and community spaces. A Connected City: Providing 
maps and intelligence used to develop mobility and transportation plans.

Public has direct, self serve access to raw spatial data which is in keeping with the current climate of Open Data.  The incorporation of the City's data in innovative 
programs undertaken by independent parties e.g. VanTrash.

N/A N/A

Specify Funding Agency/Program:

Data from the City's GIS is currently used in many different studies on sustainability, GHG, transportation and environmental issues in general.  Offering this through 
a 24/7 open data portal may help to support these studies further. Open data generally encourages private sector application developers in their creation of 
community enrichment applications. Many existing applications can add North Vancouver content fairly simply with open data availability.

Work to begin following budget approval. Director Approval:
Approved by B. Pearce November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) -$ 100,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 100,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 100,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 100,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

Strategic and OCP goals may not be fulfilled, change in trip mode choice and available transportation modes is not reflected an overall transportation planning document.

Mobility Plan
Planning & Development: Transportation Project Type: Other Projects
Jennifer Draper New Initiative
An update the Transportation Plan to reflect the changing needs of the transportation system.  This update will provide a multi-modal Transportation Plan for the City, incorporating the 
Pedestrian and Bicycle Plan, along with the traditional modes of  Transit, Goods Movement, and Automobiles.  The plan will also include shared use transportation including car-share, 
ride hailing and taxis along with future developments in automated vehicles.

To maintain a transportation plan in accordance with the City's priorities.

This project supports transportation, mobility and access goals and objectives outlined in section 2.0 of the Chapter 2 of the Official Community Plan. It will reprioritize
transportation improvements to align with the land use, social, economic and environmental goals outlined in OCP.

A Connected City - Contributes to the new Mobility Plan

Updated transportation plan that is better aligned with the new OCP and latest City plans such as pedestrian plan, bicycle master plan, transit plans; and provides vision for the 
incorporation of ride-share, shared vehicles and automated vehicles.  

N/A N/A
Specify Funding Agency/Program:

By encouraging non-automobile modes (walking, cycling and transit) the community's GHG emissions will decrease.

2019 - Begin Study and plan development
2021 - Finalise Mobility Plan

Director Approval:
Approved by M. Epp November 21, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 175,000$ 175,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 950,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 175,000$ 175,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 950,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

Lack of a long term solution to address North Shore transportation issues, continued increased congestion at two bridge heads and on the network

INSTPP Implementation (Previously known as North Shore Transportation Improvements)
Planning & Development: Transportation Project Type: Other Projects
Michael Epp New Initiative
The funding will be used to advance initatives identified though the INSTPP process. This includes contribution to the on-going administration of the INSTPP staff and steering 
committees, advocacy and partner funding for near-term priority studies and staff salary to support advancement of initiatives.  

Through municipal collaboration advance joint North Shore transportation initiatives and individual municipal initiatives.

2.3.5 - Collaborate with neighbouring municipalities and other levels of government to improve the safety, security, accessibility and connectivity of the
transportation system within the City and the North Shore; 2.3.10 - Coordinate with neighbouring municipalities and other levels of government on key road network
improvements to facilitate pedestrian, cycling, transit, goods, emergency and vehicle movements in the City and the North Shore; 7.2.1 - Seek partnerships and
collaboration with the business community, academic institutions, non-profit organizations, neighbouring municipalities, other governments and the Squamish
Nation to achieve mutual economic development objectives;

A Connected City - the projects will explore and pursue innovative solutions to transportation challenges, and continue to intergrate land use and transportation planning to 
support connectivity across the region.
Shared tri-municipal prioritization of INSTPP's near-term goals and advancement of key studies including rapid transit technical feasibility for future crossing of Burrard Inlet and for 
planned B-Line corridors through CNV.

N/A N/A
Specify Funding Agency/Program:

By promoting a sustainable transportation system that supports a compact, complete community and is safe, accessible, resilient, and affordable, the community's GHG emissions 
will decrease.

Director Approval:
Approved by M. Epp November 21, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 

projects. Provide figures for Fleet, 
Facilities and any project with readily 

available information.
Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 500,000$

External Funding/Contributions 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000$

Total Project Expenditures -$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 1,000,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

A decline in transit operating speed impacting the attractiveness of transit over single-occupancy vehicles. 

Bus Speed and Reliability
Engineering: Traffic Project Type: New Capital Asset
Kliment Kuzmanovski New Initiative
Translink has created a new group with grant funding available to improve bus speed and reliability. First phase is for Planning to study and identify problem locations by consultant. This 
project is to implement recommendations.

Implement projects that will provide improvements for transit vehicles at problem locations throughout the City. 

OCP Goal 2.1 Prioritize walking, cycling, transit and goods movement over single-occupancy vehicles; 2.1.6 Implement transit priority treatments such as signal coordination, bus bulges, 
intersection queue jumpers and dedicated bus lanes to reduce transit travel times and improve transit reliability; 2.3 Support a safe, accessible, resilient, and affordable transportation 
system; 2.3.8 Encourage transportation options that reduce fossil fuel use, such as walking, cycling, transit, carpooling, and low-emission vehicles. 

Supports a Connected city by creating safe and efficient transportation options. 

Improve reliability of transit and increased attractiveness over single-occupancy vehicles. 

N/A N/A
Specify Funding Agency/Program:  

Transit offers significantly less GHG emissions per trip over single occupancy vehicles. Further improvement to reliability will improve the efficiency of transit and attract new riders who 
otherwise may choose higher emission transportation options. 

Retain consultant (see planning's ask) - spring 2020; Identify and prioritize problem locations - summer 2020; 
seek TransLink funding - Fall 2020

Director Approval:
Approved by D. Pope November 20, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 90,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 90,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 90,000$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 90,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

Without the updated priority list, investments on bicycle facilities may not be used towards the most needed locations or type of facility design and the bicycle network in North 
Vancouver may become inconsistent.

Bicycle Master Plan Update & Bicycle Route Conceptual Design
Planning & Development: Transportation Project Type: New Capital Asset
Daniel Watson New Initiative
Update the Bicycle Master Plan, including inclusion of the AAA network and an updated to the implementation priority list.
Conceptual design of the high priority bicycle routes

The purpose of this work is to: ensure the Bicycle Master Plan incorporates updated best practices; wrap in the AAA network into the plan to provide clarity; update 
implementation priority list in order to re-prioritize bicycle facility improvements; to provide conceptual route designs for high priority routes that can be used to guide 
implementation
2.1.2 Invest in pedestrian and cycling facilities on the routes to and around schools, and work with the North Vancouver School District to promote active transportation, healthy 
lifestyles, and sustainable travel behaviour among children and youth;

A Connected City - This project will plan and complete conceptual designs to increase kilometers of protect bike lane in the City.  

Clear guidance on the North Vancouver Bicycle Network; appropriate infrastructure for routes; 

N/A N/A
Specify Funding Agency/Program:

By encouraging cycling we can help reduce our community's GHG emissions.  Every trip by bicycle is CO2 free, and would otherwise be taken by motorised vehicle.

2019 - Initiation
2020 - Completion of Bicycle Master Plan update and report.

Director Approval:
Approved by M. Epp November 21, 2019
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 31-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 
il l i iMilestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 200,000$ 200,000$ -$ -$ -$ -$ -$ -$ -$ -$ 400,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 200,000$ 200,000$ -$ -$ -$ -$ -$ -$ -$ -$ 400,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements. 

N/A N/A
Specify Funding Agency/Program:

Deteriorating and decreasing performance of aging building systems (e.g. HVAC, plumbing, lighting, power) will translate to gradually increasing energy 
consumption and GHG emissions.  Well maintained buildings will operate at optimum levels and result in some reduction of GHG emissions. 

Work to be done in 2020. Director Approval:
Approved by H. Turner November 20, 2019

Unplanned interruptions to community recreation programs.  Public dissatisfaction with safety, reliability, condition and appearance of buildings.  Decrease in 
revenues as patrons go elsewhere to have their needs met.  Decrease in recreation programs & service to the public and an increase in maintenance costs as 
building systems age.

Harry Jerome Complex - Major Repairs
NVR&CC Project Type: Maintenance & Replacement
Gary Houg Base Program
Major repair projects that have been identified and are required for customer safety and building integrity.  Harry Jerome Complex includes Harry Jerome, Memorial 
and Mickey McDougall Community Recreation Centres.

To carry out major repair projects that have been identified and are rquired within the next 10 years to ensure safe, reliable operation and to maintain the integrity of 
the building systems.  Funding is discontinued after 2021 in anticipation that the buildings will be replaced as a result of the Harry Jerome Complex redevelopment.

OCP Goal 5.2:  Support, enhance and maintain recreation as a vital aspect of a healthy community;  Objective 5.2.1:  Operate, maintain and improve the provision 
of indoor and outdoor recreation facilities.

A City for People - is welcoming, inclusive, safe, accessible and supports the health and well-being of all.  Harry Jerome CRC provides an opportunity for 
people to connect with others and to pursue various activities to support their health and well-being.

Safe, reliable, continuous delivery of community recreation programs, preservation of building condition, and upkeep in standards of appearance.
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Project Name: 2020 - 2029 Project Plan
Department:
Project Manager: Date: 4-Jul-19

Description:

Purpose:

Alignment With Official 
Community Plan:

Strategic Plan :

Outcome:
(Customer Satisfaction)

Impact If Project Does Not 
Proceed:

External Funding :

GHG Implications:
Discuss GHG considerations for all 
projects. Provide figures for Fleet, 

Facilities and any project with readily 

Milestones:

2010-2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Funding Requirements

City Funding (Fund Appropriation) 175,000$ 175,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 950,000$

External Funding/Contributions -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total Project Expenditures -$ 175,000$ 175,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 950,000$

Overhead Staffing (Engineering/Facilities)
Specify as a percentage of funds appropriated 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Impact on Operations/Maintenance
(Incremental to 2018 Base Year Operating Budget)
Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Expenses net of recoveries
(Include staffing) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Total -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Staffing (FTE)
Regular - - - - - - - - - - 
Temporary - - - - - - - - - - 
Total Staffing - - - - - - - - - - 

* Prior to creating new on-going programs, please contact the Manager, Financial Planning. For on-going programs and maintenance & replacement projects, please attach a list of the projects and funding (appropriation) requirements.

Lack of a long term solution to address North Shore transportation issues, continued increased congestion at two bridge heads and on the network

INSTPP Implementation (Previously known as North Shore Transportation Improvements)
Planning & Development: Transportation Project Type: Other Projects
Michael Epp New Initiative
The funding will be used to advance initatives identified though the INSTPP process. This includes contribution to the on-going administration of the INSTPP staff and steering 
committees, advocacy and partner funding for near-term priority studies and staff salary to support advancement of initiatives.  

Through municipal collaboration advance joint North Shore transportation initiatives and individual municipal initiatives.

2.3.5 - Collaborate with neighbouring municipalities and other levels of government to improve the safety, security, accessibility and connectivity of the
transportation system within the City and the North Shore; 2.3.10 - Coordinate with neighbouring municipalities and other levels of government on key road network
improvements to facilitate pedestrian, cycling, transit, goods, emergency and vehicle movements in the City and the North Shore; 7.2.1 - Seek partnerships and
collaboration with the business community, academic institutions, non-profit organizations, neighbouring municipalities, other governments and the Squamish
Nation to achieve mutual economic development objectives;

A Connected City - the projects will explore and pursue innovative solutions to transportation challenges, and continue to intergrate land use and transportation planning to 
support connectivity across the region.
Shared tri-municipal prioritization of INSTPP's near-term goals and advancement of key studies including rapid transit technical feasibility for future crossing of Burrard Inlet and for 
planned B-Line corridors through CNV.

N/A N/A
Specify Funding Agency/Program:

By promoting a sustainable transportation system that supports a compact, complete community and is safe, accessible, resilient, and affordable, the community's GHG emissions 
will decrease.

Director Approval:
Approved by M. Epp November 21, 2019
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The Corporation of THE CITY OF NORTH VANCOUVER 
ENGINEERI NG, PARKS & ENVIRONMENT DEPARTMENT 

INFORMATION REPORT 

To: Mayor Linda Buchanan and Members of Council 

From: Justin Hall, Manager, Public Realm Infrastructure 

Subject: PRIORITY MOBILITY NETWORK IMPROVEMENTS – FUNDING 
APPROPRIATION 

Date: October 14, 2020 File No:  05-1705-30-0019/2020 

In 2019, Council endorsed the All Ages and Abilities Priority Mobility Network Strategy – 
advancing the City’s existing Bicycle Master Plan and All Ages and Abilities Bike Network, 
while considering users with a broad range of electrified mobility devices. The Strategy 
focuses on a multi-phased approach to prioritize and implement important north-south 
and east-west corridors that connect people to key destinations in the City and throughout 
the region.  

The 2020 Financial Plan includes $850,000 for the Priority Mobility Corridor project. 
These funds are required to advance projects in Phases 1 and 2 through consultation, 
design and construction. These projects include: connecting the Green Necklace at West 
21st Street to the Jones Overpass on Jones Avenue; and the Mid-Town Connector, linking 
the Casano-Loutet Overpass to Central Lonsdale and Marine Drive. Other Phase 1 and 
2 projects of the Strategy like the 1st Street Mobility Corridor, Casano-Loutet Overpass 
and Esplanade Complete Street are underway as dedicated items in the Financial Plan.  

As with past active transportation projects, the project costs are based on the potential 
availability of external funding. The City has been successful in accessing these grants 
for similar active transportation infrastructure projects in the past, and staff will continue 
to pursue all external funding opportunities. 

The AAA Priority Mobility Network Strategy aligns with and advances established City 
goals and objectives, and moves forward aspects of the key priorities identified in 
Council’s Strategic Plan and the Safe Mobility Strategy.  

RESPECTFULLY SUBMITTED: ________________________________ 
Justin Hall 
Manager, Public Realm Infrastructure 
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MINUTES OF THE REGULAR MEETING OF COUNCIL, HELD ELECTRONICALLY FROM 
CITY HALL, 141 WEST 14TH STREET, NORTH VANCOUVER, BC, ON  
MONDAY, FEBRUARY 8, 2021  
 
PRESENTATION 
 

Council’s Strategic Plan Progress Report – Director, Strategic and Corporate Services  
 
The Director, Strategic and Corporate Services, provided a PowerPoint presentation 
regarding the “Council’s Strategic Plan Progress Report”. 
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