


 Fewer cars, more transit 
 Improve parking availability 
 Improve enforcement of traffic laws 
 Consider future traffic management 
 Improve frequency of bus service 
 Improve traffic safety 
 Minimize density; cap at two stories on Lonsdale 
 Don’t narrow Lonsdale Ave more than it is 

 

Walkability and Pedestrian Safety 

 Make streets/intersections more pedestrian friendly 
 Improve pedestrian safety 
 Make sidewalks safer 
 Improved pedestrian safety 
 More/better space for those with mobility aids/seniors 
 Improve accessibility and safety for seniors 
 Improve sidewalk safety and remove tripping hazards 
 Increase sidewalk space on east side of Lonsdale 
 Improve pedestrian safety at intersections 
 More foot traffic 
 Improve walkability 

 

Green Spaces and Urban Design 

 More greenery 
 Add more trees 
 Better tree care 
 Improve tree canopy 
 More trees for the shade benefits 
 Improve boulevard trees, like lower Lonsdale 
 Add more greenery/better outdoor space 
 More greenery and trees to buffer pedestrians from traffic 
 More community gardens 
 More green roofs 
 Consider more shelter from rain 
 Reduce shadowing effect from high-rises 
 No excessive high-rises casting shadows 
 Limit building height to three stories 

 

Community Events and Plazas 

Lonsdale Great Street Public Feedback from Civic Plaza



 More events at civic plaza 
 More activations in civic plaza 
 More festivals in plaza 
 Allow for more grassroots events such as festivals, car-free days, block parties, family day 
 Weekly farmers market at civic plaza 
 Have a music festival 
 More activities and music 
 Leverage Persian community—for example, have a Persian museum and Persian public art 
 More community events 
 More events and activities—don’t wait until the end of the project 

 

Local Businesses and Retail 

 Get more interesting retail 
 More local art native to the community 
 Encourage businesses that activate the street 
 More coffee shops 
 Get a movie theatre 
 More specialty stores 
 More menswear stores 
 More giftshops 
 More vegan options 
 Get a records store 
 Get a fish store 
 Need fish and chips 
 More gluten free bakeries 
 Central Lonsdale needs a variety of businesses and at least one vegan café/restaurant 
 More clothing and bookstores 
 Keep small businesses 
 Keep numbered streets west of Lonsdale to Mahon as residential/low-rise/duplex 

 

Public Amenities and Spaces 

 Add non-smoking area 
 Add public washrooms 
 More benches 
 More seating areas 
 More spaces for seniors to sit that are protected from the weather 
 Add covered outdoor spaces 
 More patios 
 More public patio seating 
 Add outdoor ice rink, outdoor water park, and bicycle pump track 
 Build a kids’ skate park 
 Improve quality of street furniture 

Lonsdale Great Street Public Feedback from Civic Plaza



 Add more sponsored benches
 Refresh awnings/signs

Traffic Flow and Parking 

 Reduce fees for developers
 Improve parking availability
 Do angled parking
 Improve street parking; no pay parking
 Keep parking free

Art and Beautification 

 More mural opportunities for local artists
 Less gray for buildings—more colour
 Add interactive public art—see Montreal examples
 More attention to street beautification

Lighting (Duplicated Mentions) 

 Better lighting
 Better lighting, similar to lower Lonsdale
 Better lighting at night

Miscellaneous 

 More awnings
 More compost bins
 Add wifi
 Implement public washrooms
 More garbage cans and garbage collection
 Improve enforcement of traffic laws
 Create pedestrian plazas and car-free areas—perhaps at E 15-17th streets
 Keep building diversity
 Save old facades to add variety
 Bring back Wednesday Market
 Bring back the streetcar
 Allocate space on second floors for services; preserve ground floor for restaurants and active

retail
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 More local and independent businesses
 Plan for funky, diverse, eclectic (think Commercial Drive, Main St, Mount Pleasant, Kits)
 Improve security
 Improve sidewalk quality

Lonsdale Great Street Public Feedback from Civic Plaza



 

 
 

 
 

 

 
 
 

 

 
 

 
 
 

 
 

 
 

 

 

  
 

 

 

 
 

 
 

 

 

 
 
 

 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

  

 
 

 
 
 

 
 

 
  

 
  

 

 

 
 

 
 

 

 

 

 
 

 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 
  

 

  

 

 
  

 
 

 

 

 
 

  
 

 

 

 

 

 
 

 

 
 

 

 
 

 

 

 

 

 

 

 
 

 
 

  
 

 
 

 
 

 

 
 

 

 

 
 
 

 

 
 

  
 

  

 

 

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 

Lonsdale Great Street Public Feedback from Civic Plaza



 

 

 

 

Page Intentionally Blank 

















































 

 

 

 

Page Intentionally Blank 



rst name Last name Email Status Submitted date Confirmation number 1. What is your role in the business?
2. Is your business located in the project
area? 3. What floor is your business on?

3. What floor is your business on?Other (Please
specify)

Submitted 2025-04-25 15:00 020BD17E None of the above

In progress Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-04-27 13:29 020BF8AD Business owner
Yes, within one block of Lonsdale on a cross 
street Second floor

Submitted 2025-04-27 17:24 020BFF79 Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-04-27 17:52 020C001D Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-04-27 17:56 020C002F Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-04-28 00:02 020C0516 Business owner
Yes, within one block of Lonsdale on a cross 
street Street level

Submitted 2025-04-28 09:32 020C1233 Manager Yes, on Lonsdale Ave Second floor

Submitted 2025-04-28 21:55 020C37EE Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-04-29 10:32 020C4DC6 Manager Yes, on Lonsdale Ave Street level

Submitted 2025-04-29 10:34 020C4DFB Manager Yes, on Lonsdale Ave Street level

Submitted 2025-04-29 13:11 020C579E Business owner Yes, on Lonsdale Ave Street level
Submitted 2025-04-29 14:24 020C5CD1 None of the above

In progress Business owner

Submitted 2025-04-29 14:34 020C5D32 Business owner Yes, on Lonsdale Ave Second floor

Submitted 2025-04-29 15:22 020C5F04 Manager No, it's located elsewhere Street level

Submitted 2025-04-29 16:25 020C61D5 Manager
Yes, within one block of Lonsdale on a cross 
street Street level

Submitted 2025-04-29 17:45 020C6512 Business owner
Yes, within one block of Lonsdale on a cross 
street Street level

Submitted 2025-04-30 12:43 020C8668 Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-04-30 13:44 020C8938 Business owner No, it's located elsewhere Street level

Submitted 2025-04-30 16:26 020C9405 Business owner Yes, on Lonsdale Ave Street level
Submitted 2025-05-01 14:22 020CC929 Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-05-01 14:57 020CC9D1 Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-05-01 15:00 020CCB4A Business owner Yes, on Lonsdale Ave Street level

In progress Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-05-02 11:35 020CF083 Business owner Yes, on Lonsdale Ave Street level
Submitted 2025-05-02 11:25 020CF136 Manager Yes, on Lonsdale Ave Street level

Submitted 2025-05-02 18:33 020D027E Manager Yes, on Lonsdale Ave Street level

Submitted 2025-05-04 19:57 020D32B3 Business owner
Yes, within one block of Lonsdale on a cross 
street Street level

In progress Manager Yes, on Lonsdale Ave Street level

Submitted 2025-05-05 15:19 020D57C3 Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-05-05 16:58 020D5AAB Manager Yes, on Lonsdale Ave Street level

Submitted 2025-05-06 14:29 020D7EFE Business owner
Yes, within one block of Lonsdale on a cross 
street Street level

Submitted 2025-05-08 15:36 020DD9C3 Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-05-10 13:00 020E115A Business owner Yes, on Lonsdale Ave Street level

Submitted 2025-05-13 01:31 020E4A2C Business owner Yes, on Lonsdale Ave Other (Please specify) 3rd

Responses to Survey of Businesses in the Central Lonsdale Area
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4. Please select your business category:
4. Please select your business category:Other (Please 
specify)

5. How long has your business been located in Central 
Lonsdale? 6. Do you have any other locations?

7. How many employees work at this location (including full-time and part-
time employees)?

Office 1-5 years No Less than 5

Professional services 16-20 years No 5-19

Food & beverage 1-5 years No 5-19

Food & beverage 1-5 years 1-4 other locations 5-19

Food & beverage 1-5 years 1-4 other locations 5-19

Retail 11-15 years No 5-19

Other (Please specify) Law Firm 6-10 years No 20-49

Retail 1-5 years No 5-19

Retail 21-25 years No 5-19

Food & beverage 16-20 years No 5-19

Retail 26-30 years No Less than 5

Professional services 30 or more years 1-4 other locations 5-19

Other (Please specify)
Services for people with special needs - a Community Inclusion 
Program 30 or more years No 20-49

Retail 6-10 years 25 or more other locations More than 50

Professional services 16-20 years No Less than 5

Retail 16-20 years No 5-19

Other (Please specify) Bakery 30 or more years No Less than 5

Banking & finance 11-15 years No 5-19
Retail 21-25 years No Less than 5

Retail 30 or more years No Less than 5

Food & beverage 1-5 years 1-4 other locations 5-19

Other (Please specify) Bakery 1-5 years No 5-19

Salon or related service 11-15 years No Less than 5
Retail 21-25 years 1-4 other locations 5-19

Retail 11-15 years 1-4 other locations Less than 5

Professional services 30 or more years 1-4 other locations 5-19

Retail 5-24 other locations Less than 5

Food & beverage 21-25 years 5-24 other locations More than 50

Food & beverage 21-25 years No 5-19

Retail Less than 1 year No Less than 5

Medical office 11-15 years No 5-19

Food & beverage 30 or more years No Less than 5

Medical office 21-25 years No Less than 5

Responses to Survey of Businesses in the Central Lonsdale Area



8. How do your current customer traffic levels compare to pre-2020 levels 
(before the pandemic)?

9. How has your annual revenue changed over the last two 
years?

10. How have your expenses changed over the last two 
years?

11. How do your employees get to work?The most popular form of 
transport my employees use is:

Unsure Stayed the same Driving

Customer traffic is above pre-pandemic levels Increased 1-9% Increased 10-20% Driving

Unsure Decreased 1-9% Increased 10-20% Taking bus or transit

Business opened after the start of the pandemic Increased 1-9% Increased more than 20% Driving

Business opened after the start of the pandemic Increased 1-9% Increased 10-20% Driving

Customer traffic is below pre-pandemic levels Decreased more than 20% Increased more than 20% Taking bus or transit

Customer traffic is above pre-pandemic levels Increased more than 20% Increased more than 20% Taking bus or transit

Business opened after the start of the pandemic Increased 10-20% Unsure Walking

Customer traffic is above pre-pandemic levels Decreased 10-20% Increased 10-20% Taking bus or transit

Unsure Unsure Increased more than 20% Walking

Customer traffic is below pre-pandemic levels Decreased 1-9% Stayed the same Walking

Customer traffic is above pre-pandemic levels Increased more than 20% Increased 1-9% Driving

Unsure Stayed the same Unsure Driving

Customer traffic is above pre-pandemic levels Increased 1-9% Increased 1-9% Taking bus or transit

Customer traffic is below pre-pandemic levels Decreased 1-9% Increased 10-20% Driving

Customer traffic is below pre-pandemic levels Decreased 1-9% Increased 1-9% Driving

Customer traffic is below pre-pandemic levels Decreased more than 20% Increased more than 20% Walking

Customer traffic is above pre-pandemic levels Increased 1-9% Increased 1-9% Taking bus or transit
Customer traffic is below pre-pandemic levels Decreased more than 20% Increased more than 20% Driving

Customer traffic is below pre-pandemic levels Prefer not to answer Increased more than 20% Driving

Customer traffic is below pre-pandemic levels Decreased 10-20% Increased more than 20% Walking

Prefer not to answer Decreased 10-20% Decreased more than 20%

Customer traffic is below pre-pandemic levels Increased 1-9% Increased 10-20% Driving
Unsure Unsure Unsure Driving

Customer traffic is below pre-pandemic levels Decreased 10-20% Increased more than 20% Driving

Unsure Prefer not to answer Prefer not to answer Driving

Customer traffic is about the same as pre-pandemic levels

Customer traffic is below pre-pandemic levels Decreased 1-9% Increased 10-20% Driving

Customer traffic is above pre-pandemic levels Decreased more than 20% Increased more than 20% Driving

Unsure Unsure Unsure Driving

Prefer not to answer Prefer not to answer Prefer not to answer Driving

Customer traffic is about the same as pre-pandemic levels Decreased 10-20% Increased more than 20% Driving

Customer traffic is about the same as pre-pandemic levels Increased 1-9% Increased 10-20% Driving
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11. How do your employees get to work?Second most popular 
is:

11. How do your employees get to work?Third most popular 
is:

12. How do your customers get to your business?The most popular form 
of transport my customers use is:

12. How do your customers get to your business?Second most popular 
is:

Taking bus or transit A different form of transportation Driving Taking bus or transit

Taking bus or transit A different form of transportation Driving Taking bus or transit

Walking Biking Walking Driving

Taking bus or transit A different form of transportation Walking Driving

Walking A different form of transportation Driving Walking

Walking Driving Driving Walking

Driving Walking Driving Taking bus or transit

Driving Taking bus or transit Driving Walking

Driving Walking Driving Walking

Taking bus or transit Driving Driving Walking

Driving Taking bus or transit Driving Taking bus or transit

Biking Taking bus or transit Driving Taking bus or transit

Taking bus or transit Walking Driving Taking bus or transit

Driving Walking Walking Driving

Biking Walking Driving Taking bus or transit

Taking bus or transit Walking Driving Walking

Driving Biking Walking Driving

Driving Walking Walking Taking bus or transit
Taking bus or transit Walking Driving Walking

Walking Taking bus or transit Driving Taking bus or transit

Taking bus or transit A different form of transportation Driving Walking

Taking bus or transit Walking Driving Taking bus or transit
Taking bus or transit Biking Driving Taking bus or transit

Taking bus or transit A different form of transportation Driving Taking bus or transit

Walking Taking bus or transit Driving Walking

Taking bus or transit Biking Driving Walking

Taking bus or transit A different form of transportation Driving Walking

Walking Taking bus or transit Walking Taking bus or transit

Taking bus or transit Walking Driving Walking

A different form of transportation Walking Driving Taking bus or transit

Walking A different form of transportation Driving Walking

Responses to Survey of Businesses in the Central Lonsdale Area



12. How do your customers get to your business?Third most popular 
is:

13. In the next three years, do you expect your business 
to:

13. In the next three years, do you expect your business to:Other (Please 
specify) 14. What are your biggest operational challenges?

A different form of transportation

A different form of transportation Move to a different location in Central Lonsdale

Attracting, hiring, and retaining employees; Employee 
transportation to and from work; Inflation and rising 
costs

Taking bus or transit Remain in the same location
Rent affordability; Inflation and rising costs; Customer 
acquisition and retention

A different form of transportation Remain in the same location
Employee transportation to and from work; Customer 
parking; Inflation and rising costs

A different form of transportation Remain in the same location
Rent affordability; Customer parking; Inflation and rising 
costs

A different form of transportation
Leave Central Lonsdale and open elsewhere in North 
Vancouver Rent affordability; Inflation and rising costs

Walking Remain in the same location
Competition from other businesses; Inflation and rising 
costs; Customer acquisition and retention

Taking bus or transit Remain in the same location
Attracting, hiring, and retaining employees; Rent 
affordability; Customer acquisition and retention

Taking bus or transit Remain in the same location
Employee transportation to and from work; Employee 
parking; Customer parking

Taking bus or transit Remain in the same location
Employee parking; Customer parking; Customer 
acquisition and retention

Walking Unsure Inflation and rising costs

Walking Remain in the same location
Attracting, hiring, and retaining employees; Employee 
parking; Customer parking

Walking Remain in the same location
Employee transportation to and from work; Inflation and 
rising costs; Space constraints

Taking bus or transit Remain in the same location
Competition from other businesses; Employee parking; 
Customer acquisition and retention

A different form of transportation Remain in the same location
Competition from other businesses; Customer parking; 
Inflation and rising costs

Taking bus or transit Unsure
Rent affordability; Customer parking; Inflation and rising 
costs

Taking bus or transit Unsure
Rent affordability; Customer parking; Inflation and rising 
costs

Driving Move to a different location in Central Lonsdale
Competition from other businesses; Customer parking; 
Safety issues

Taking bus or transit Unsure Conflicts with neighbors; Other (please specify)

Walking Unsure Rent affordability; Customer parking

A different form of transportation Unsure
Rent affordability; Inflation and rising costs; Space 
constraints

Walking Remain in the same location
Rent affordability; Customer parking; Inflation and rising 
costs

Walking Remain in the same location Conflicts with neighbors; Customer parking

Biking Remain in the same location
Competition from other businesses; Customer parking; 
Inflation and rising costs

Taking bus or transit Remain in the same location
Attracting, hiring, and retaining employees; Employee 
parking; Inflation and rising costs

Biking Unsure Rent affordability; Employee parking; Customer parking

Taking bus or transit Remain in the same location
Competition from other businesses; Inflation and rising 
costs; Customer acquisition and retention

Driving Move to a different location in Central Lonsdale Customer acquisition and retention

Taking bus or transit Remain in the same location
Attracting, hiring, and retaining employees; Customer 
parking

Walking Remain in the same location Rent affordability; Employee parking; Customer parking

Taking bus or transit Remain in the same location
Attracting, hiring, and retaining employees; Customer 
parking; Inflation and rising costs

Responses to Survey of Businesses in the Central Lonsdale Area



14. What are your biggest operational challenges? Other (please 
specify)

15. Which of the following would most significantly help improve your business’s 
success?

15. Which of the following would most significantly help improve your 
business’s success?Other (Please specify)

Employee attraction & retention; Improved public transit

Festivals & events; Improved public transit; Improved sidewalks & public spaces

Permitting, licensing & compliance support; Festivals & events; More parking turnover

Permitting, licensing & compliance support; Festivals & events; More parking turnover

Signage enhancements & wayfinding; Festivals & events; More parking turnover

Employee attraction & retention; Festivals & events; More parking turnover
Permitting, licensing & compliance support; More parking turnover; Improved sidewalks & 
public spaces
Permitting, licensing & compliance support; Festivals & events; A go-to person in the 
neighborhood to help you address any business concerns, or coordination with City 
programs

Increased security; More parking turnover; A go-to person in the neighborhood to help you 
address any business concerns, or coordination with City programs

More parking turnover; Improved public transit

Improved public transit; Improved sidewalks & public spaces
Improved public transit; Improved sidewalks & public spaces; More area plantings, greenery, 
street furniture, & beautification

Increased security; More parking turnover; Improved public transit

More parking turnover
More parking turnover; More area plantings, greenery, street furniture, & beautification; A go-
to person in the neighborhood to help you address any business concerns, or coordination 
with City programs

Permitting, licensing & compliance support; Increased security; More parking turnover
Local construction Festivals & events; More area plantings, greenery, street furniture, & beautification

More parking turnover

Festivals & events; Improved sidewalks & public spaces

Festivals & events; More parking turnover; A go-to person in the neighborhood to help you 
address any business concerns, or coordination with City programs
Signage enhancements & wayfinding; Festivals & events
Façade enhancements to improve building appearance; Employee attraction & retention; 
Festivals & events

Employee attraction & retention; More parking turnover

A go-to person in the neighborhood to help you address any business concerns, or 
coordination with City programs; Other (Please specify)

Used to have Lisa sterling. Very helpful. Having Lonsdale back and removing 
the street side seating would be helpful. Close the odd side street makes more 
sense.

Signage enhancements & wayfinding; More parking turnover; Improved sidewalks & public 
spaces

Signage enhancements & wayfinding; Festivals & events

Increased security; Employee attraction & retention; More parking turnover

Increased security; More parking turnover; Improved sidewalks & public spaces

More parking turnover; Improved public transit; Improved sidewalks & public spaces

Responses to Survey of Businesses in the Central Lonsdale Area



16. What types of new businesses would you like to see in the area? 17. Is there anything else that you would like to share about Central Lonsdale or your business?

More entertaining business

Entertaining business No

Service and community focused businesses- Language Schools or 
Colleges

? No

Small local businesses
Putting parking meters is only going to hurt the businesses.  People are struggling and times are hard and now a rich city like North 
Vancouver is asking us to pay more.  That’s terribly disappointing

More retail , dog friendly patios , surprisingly not many small nice coffee 
shops

Crime !!! . Homeless, drugs mental health. As most cities a huge issue. You groups of teenagers hanging 
around. With all the new buildings, apartments I am concerned people won’t feel safe. A short term solution would be more police or 
security walking around. The garbage removal should increase in the central Lonsdale area . Parking is always a problem as well

Anything that stays open after 5pm for more lively street
Resteraunts, Bars, Big brand stores and high end retail stores, similar to 
what we see at Park Royal Village! It would be great to find away to bring the vibe and people up from Lower Lonsdale.

Parkade Customers need assistance do not come to this area no longer

Nothing,is full,Enough is enough. Big stores are no longer letting local businesses operate.

we have plenty if variety on Lonsdale Parking and Safety are the only 2 issues
Retail Street and other construction at night

Clothing, hairdresser
The wooden "boardwalk" and sheltered  seating areas are not an enhancement but a problem. They obstruct traffic flow and eliminate 
parking options, as well as being a haven for rodents. This , in addition to the concrete bump-outs is a big deterrent to business.

Restaurant

More independent businesses, less franchises
More small retail businesses We need less currency exchanges and Persian restaurants.

Retail To much construction going on

Really think it wasn’t helpful shutting down a lane on Lonsdale. Shit a few side streets to chill traffic. More neighbourhood feel and less 
traffic in those spaces. Bias bit would love to shat 18th from east bound traffic. Allow for a patio space and liven up the street by doing 
that. Add bike racks etc. restaurant across the street could also have some patio space.

Places that open late night Need more public places that open late night

More unique business

More alternative Need of more parking space

Free open spaces for connecting with people;  some outdoor covered 
spaces to utilize during the fall and winter months

We pay more than a living wage and still find it hard to find the right employee locally. So many drive from across the bridge - traffic can 
be a nightmare and we loose good talent b/c of it; We need better solutions. Also parking on the side streets are full day free - this is 
VERY challenging for elderly patients trying to find a 30 min parking spot. People who live in apartments where they have to pay for 
parking are opting out of that and parking for free on the streets as are construction workers and hospital employees. My customers are 
always late and that is very challenging in a busy health care office

Responses to Survey of Businesses in the Central Lonsdale Area
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● The importance of human comfort and microclimate considerations in urban 
design was highlighted. 

4. Enhancing the Public Realm: 

● Specific suggestions for public realm improvements included covered spaces for 
protection from rain, activated alleys with pedestrian connections to side streets, 
and upgraded parks with more programming. 

● Public washrooms were identified as a critical need for the business community, 
people with disabilities, and families with children. 

5. Attracting Customers and Promoting Events: 

● Car-free days and events like those on Commercial Drive were cited as successful 
examples of attracting customers. 

● The importance of aligning events with seasonal patterns and avoiding 
competition with events in other areas (like the Shipyards) was emphasized. 

● The potential for temporary businesses and pop-up shops to test new concepts 
and attract tourism was discussed. 

6. Strengthening Identity and Branding: 

● Central Lonsdale needs a stronger brand identity that celebrates its unique 
character, including its Persian influences and diverse mix of businesses. 

● The potential for incorporating color, art, and wider sidewalks into the streetscape 
was discussed. 

● Improving the design and attractiveness of patios and parklets was identified as a 
priority. 

● Temporary Businesses and Pop-Up Shops: The potential for temporary 
businesses and pop-up shops to test new concepts and attract tourism was 
discussed. 

7. Addressing Transportation and Parking: 

● The need to balance transportation and retail needs was emphasized, with the 
suggestion of prioritizing transportation on St. George and Chesterfield avenues 
to allow Central Lonsdale to function more as a destination. 

● Improved wayfinding and signage were identified as critical for helping people 
navigate the area and discover businesses. 

● The potential for angled parking and designated traffic loops to improve 
circulation and accessibility was discussed. 

8. Planning for the Future: 

● The importance of aligning community needs, zoning regulations, and business 
support was emphasized. 

● The need for a mix of retail and office uses in new developments was discussed, 
along with the potential for attracting businesses with high-paying jobs. 

Lonsdale Business Owner Focus Group: Notes Summary and Takeaways



● The long-term vision for Central Lonsdale should celebrate its unique 
characteristics, including its walkability, diverse businesses, and blend of old and 
new. 

Action Items to consider:  

1. Support for Small Businesses: 

● Policy and Zoning: 
 

○ Revise zoning regulations to ensure a variety of retail sizes, including 
smaller footprints (1,000-1,500 square feet) that are suitable for 
independent businesses. 

○ Explore options for providing below-market rents in strategic locations to 
support small businesses and maintain affordability. 

○ Address the issue of commercial kitchens in new developments, potentially 
through zoning incentives or by exploring alternative solutions like shared 
commercial kitchen spaces. 

● Financial and Technical Assistance: 
 

○ Develop programs that offer financial assistance, technical support, and 
mentorship to small businesses, particularly those facing challenges due 
to rising rents or redevelopment pressures. 

○ Support establishing a Business Improvement Association(BIA) to provide 
collective support and advocacy for businesses. 

2. Enhancing the Public Realm: 

● Pedestrian Improvements: 
 

○ Widen sidewalks, improve crosswalks, and implement traffic calming 
measures to enhance the pedestrian experience and create a safer, more 
inviting environment. 

○ Consider incorporating covered spaces for weather protection, particularly 
in areas with high pedestrian traffic. 

● Activated Alleys and Laneways: 
 

○ Explore the potential for activating alleys and laneways with lighting, public 
art, and pedestrian connections to create vibrant secondary corridors and 
support businesses. 

● Upgraded Parks and Public Spaces: 
 

○ Invest in upgrading existing parks and public spaces with improved 
amenities, programming, and recreational opportunities. 

○ Consider adding new pocket parks and plazas to provide additional green 
space and social gathering areas. 

● Essential Amenities: 
 

Lonsdale Business Owner Focus Group: Notes Summary and Takeaways



○ Prioritize the provision of public washrooms in strategic locations to 
address the needs of the community, businesses, and visitors. 

3. Attracting Customers and Promoting Events: 

● Event Planning: 
 

○ Develop a diverse program of events and festivals that cater to a variety of 
interests and demographics. 

○ Consider hosting events like "Commercial-Free Days" to promote local 
businesses and attract visitors. 

○ Ensure that events are strategically timed to avoid competition with other 
events in the area and align with seasonal patterns. 

● Marketing and Branding: 
 

○ Develop a strong brand identity for Central Lonsdale that celebrates its 
unique character, including its Persian influences and diverse mix of 
businesses. 

○ Utilize marketing and branding strategies to attract customers and promote 
the area's unique offerings. 

4. Addressing Transportation and Parking: 

● Traffic Management: 
 

○ Implement traffic calming measures to reduce vehicle speeds and prioritize 
pedestrian safety. 

○ Explore options for angled parking and designated traffic loops to improve 
circulation and accessibility. 

● Wayfinding and Signage: 
 

○ Improve wayfinding and signage to help people navigate the area and 
discover businesses. 

● Multi-Modal Transportation: 
 

○ Prioritize the integration of pedestrian, bicycle, and transit infrastructure to 
create a truly multi-modal transportation network. 

5. Planning for the Future: 

● Community Collaboration: 
 

○ Ensure ongoing collaboration with the business community and residents 
throughout the planning process. 

○ Establish a clear process for community input and feedback on 
development proposals and public realm improvements. 

● Long-Term Vision: 
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Mapping Exercise 

·    :  Human scale development is very important (Microclimates with wind – 
there might need to be wind studies to understand how potential developments might 
create stronger wind tunnels and would be unpleasant) 

o   Each development acts as it own 
o   If overall zoning is looked at, what would the wind patterns be like if the zoning 
comes into plan? 
o   Need to consider human comfort in the experience. 

·    : New development has huge commercial spaces with bigger companies 
taking over the spaces. We might loss the 1,000 SF spaces. Not sure what the city is 
thinking about when planning a high rise building. 

o   Elimination of small businesses: Most of the new buildings don’t allow 
commercial kitchens. Having a commercial space kitchen is disappearing. 

§  Comparison: Commercial Ave with small footprints. 
o   Every time there is a new development, it takes away the new businesses. 
o   Right now, many 1,000 or 1,000 SF but this might. 
o   :  has also been asking for smaller retail spaces for 
businesses. 

Storefront considerations and facades 

o   : “If I want to go into a new building, the building doesn’t allow a small 
commercial kitchen.” This needs to be considered earlier in the process. 

§  Leases have a demolition clause (could be 1, 5, 10 years). 
o   Rain 

§  : If there are more opportunities for covered spaces with the 
streetscape, this would be important.” 

o   : Alleys have great access and opportunities to segway into the other 
streets with smaller, singular restaurants that fill in the gaps. 

§  People park further off Lonsdale but then get into dead zone areas. 
§  Need to consider 360 design of the buildings/alleys/streets. 

o   : Urban planning is always challenging. 
§  Need to be well-balanced for small businesses and corporations. 
§   City Planning 

·    Very important that the businesses are accessible. More 
interesting so that people actually come to businesses instead of 
go through. 
·    Over saturation of the same type of business can be very 
difficult for businesses to stay in business. 

·    : BIA is focused on working with you on how businesses can better 
operate. 

o   Customer demand 
o   City community planning. Zoning regulations. 
o   Goal for the BIA: We’re here for the business community. 

§  How do we get more tourism, more business employment, and 
infrastructure are key focuses for the BIA. 

o   Hoping to be approved and ready to go by next year. 
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·    Amenities That are Missing 
o   : Public Washrooms. The  has been pushing for this more 
broadly. People with disabilities, moms with kids, business community faces the 
brunt of this. This would help people stay longer.  
o   : Theater would be lovely to have here. 
o   : Green spaces for people to socialize. There are great areas that are 
already parks that could be grander and more activate. 

§  Upgrade the amenities that are already here. 
o   : More events like Commercial Car-Free Days (this has been 
successful). 

§  Events are draw for people to come to Central Lonsdale. Introduce 
stores and businesses to the public and new customers. 

·    : This is something that the BIA would be involved 
with and introduce more events and bringing the community 
together. 
·    What would be the most ideal day/time/season for events? 

o   : Summertime (Keep people in Central Lonsdale 
that go down the Shipyards when it’s nice). 
o   : Don’t complete with Shipyard events so watch. 

·    : Events should start locally and then grow to be 
larger regional. 

o   : Food trucks 
o   : Temporary businesses as trials to see what kind of businesses could 
come into the community to influence tourism and employment. 

·    Are there seasonal patterns for customers? 
o   January and February are low  
o   June and July are low  

·    : The economics of Lonsdale right now allow for certain businesses to 
successful. The  has discussed opportunities for below-market commercial 
rents in strategic locations to help ensure the economics work for all business. 

o   “It doesn’t matter what we want, if the numbers don’t work, we’re screwed.” 
o   “We need to understand what the rents are going to be in new development so 
that businesses can go in to the spaces.” 

·    : Defining the sizes and the allowance of commercial kitchens. 
(Technology is there for ventless systems but it’s very expensive.) 

o   Need to zone for the types of businesses that we want to see. 
o   Issue with residents who don’t want the commercial kitchens. Once residents 
move in, they don’t want kitchens in that aren’t already in. 
o   If you plan it this way, people will accept it. If you try to do it after the fact. 

·    : Need to align community needs, zoning regulations, and support the 
businesses a whole with a happy medium of big companies and small businesses. 
·    : “Businesses that create the full economy in Lonsdale is more than retail.” 
Second floor commercial spaces. 

o   Can’t be a full healthcare hub (don’t have the research facilities) 
o   Opportunity and desire for more commercial uses with high paying jobs 
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● Intervention Ideas and Human-Scale Development: Krzysztof Sadlej introduced 
the concept of interventions to further enhance the area, using provided tiles 
representing different aspects of development.  A significant discussion arose 
regarding human-scale development, emphasizing the importance of considering 
wind patterns and the impact of building density on pedestrian experience.  
Concerns were raised about the potential displacement of small businesses due 
to new high-rise developments, particularly regarding the loss of commercial 
kitchens and smaller retail spaces. 

● Storefront Design and Accessibility Challenges: Participants discussed the 
importance of storefront design, highlighting the ideal size of retail spaces 
(approximately 1000-1500 square feet) and the need for accessible commercial 
kitchens in new developments. They also emphasized the need for improved 
access to side streets and alleys, suggesting that this would allow for more 
diverse businesses and create a more lively atmosphere. 

● Business Sustainability and City Planning:  Challenges facing businesses were 
discussed, including rent costs, zoning regulations, and the saturation of similar 
businesses.   

 
.  The importance of balancing the needs of both small 

businesses and larger corporate entities was highlighted. 

● Attracting Customers and Amenities:  The need to transform Lawndale from a 
thoroughfare into a destination was discussed, with suggestions including 
improved public amenities (such as public washrooms) and events.  The 
potential for additional community amenities, like a theater or arts center, was 
also explored.  The feasibility and timing of events to attract customers were 
also discussed, with considerations for seasonality and local versus regional 
appeal. 

● Economic Sustainability and Zoning: Concerns were raised about the economic 
viability of small businesses in relation to rental costs.  Participants suggested 
exploring below-market rental options for strategic locations to ensure the 
survival of smaller, local businesses. The importance of zoning that prioritizes 
desired business types and sizes, rather than addressing them as an 
afterthought, was emphasized. 

● Strategies for Supporting Small Businesses: The meeting explored strategies for 
promoting small businesses within new developments, including pre-planning for 
commercial kitchens and strategically defining the sizes of retail spaces.  The 
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importance of community surveys and market research to inform future 
development decisions was highlighted.  The challenges of balancing community 
needs, zoning regulations, and business interests were also discussed. 

● Commercial Space and Transportation:  Participants discussed the need for a 
balance between retail spaces and office spaces in new developments, 
recognizing the demand for office spaces and the importance of supporting 
both.  The need for improved transportation infrastructure, particularly in 
preparation for future rapid transit options, was also raised. The goal of 
attracting a broader customer base, including residents, visitors, and office 
workers, was discussed in relation to potential anchors like a movie theatre or 
arts complex, and improved public spaces. 

● Community Engagement and Events: The importance of engaging the BIA and 
the community in the decision-making process was emphasized.  Participants 
discussed the possibility of expanding events to include surrounding areas and 
businesses off the main street.  The potential for partnerships with non-profit 
organizations, such as Presentation House, was also discussed. 

● Impact of the Harry Jerome Centre and Future Planning: Participants discussed 
the potential impact of the new Harry Jerome Centre on Central Lawndale, 
including the increase in parking, washrooms, and the overall change in the 
area's character.  The importance of making Central Lawndale a destination that 
caters to both residents and visitors was emphasized, suggesting that a diverse 
range of businesses and activities will be needed to achieve this goal.  The need 
to consider the impact of noise and congestion on residential areas was also 
raised.  Finally, they discussed strategies for improving the pedestrian 
experience, including better signage, activated laneways, and extended business 
hours. 

● Central Lawndale Streetscape Revitalization: Krzysztof Sadlej led a discussion 
on revitalizing Central Lawndale's streetscape.  They explored various 
approaches to enhancing the area's identity and attracting tourism, including 
incorporating unique artwork, improving greenscapes, and adding color through 
murals.  The group also discussed the importance of creating inviting public 
spaces and improving sidewalks. 

● Traffic and Parking Considerations:  Significant conversation revolved around 
traffic flow and parking in Central Lawndale.  Concerns were raised regarding the 
potential negative impact of reducing car access on businesses, while alternative 
solutions like angled parking and designated traffic loops were suggested to 
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balance pedestrian and vehicle traffic.  The group acknowledged the need to find 
a solution that supports both businesses and pedestrian experience. 

● Central Lawndale's Identity and Long-Term Vision:  A key discussion point 
focused on defining and preserving Central Lawndale's unique identity for the 
next 10-20 years.  They highlighted the area's diverse businesses, walkability, and 
the blend of old and new as defining characteristics.  The challenge of balancing 
new development with the preservation of existing character was also 
addressed, with the suggestion that collaboration with developers is key to 
achieving desired outcomes. 

● Next Steps and Collaboration: Krzysztof Sadlej outlined the next steps in the 
revitalization process, including a business survey, a public open house, and 
ongoing communication with stakeholders.  They emphasized the importance of 
continued collaboration with the Business Improvement Area (BIA), recognizing 
their significant role in shaping the future of Central Lawndale.  The group 
acknowledged that this is an ongoing process and no decisions have been 
finalized. 

 
  

Lonsdale Business Owner Focus Group (Gemini Transcript )  
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Lonsdale Institutions Focus Group: Notes summary and takeaways  

1. Celebrating Existing Assets: 

● Participants highlighted the diversity of Central Lonsdale, including its mix of shops, 
restaurants, and cultural offerings. 

● The central location and accessibility of the library and Civic Plaza were seen as positive 
attributes. 

● The unique juxtaposition of urban development and natural beauty, with the mountains 
and waterfront nearby, was appreciated. 

2. Enhancing the Public Realm: 

● Lighting: Improved lighting was identified as crucial for safety, accessibility, and 
creating a more inviting atmosphere, especially in laneways and off the main spine. 

● Laneway Activation: Participants were enthusiastic about activating laneways with 
lighting installations, cafes, and shops, drawing inspiration from examples in Amsterdam 
and other cities. 

● Greenway Connections: The idea of creating a "Greenway Laneway" that connects to 
the existing Green Necklace and provides a safe and enjoyable North-South route for 
pedestrians and cyclists was proposed. 

● Civic Plaza Activation: The potential for activating Civic Plaza with more programming 
and amenities, such as an outdoor library or cafe, was discussed, but challenges with 
obtaining permissions were acknowledged. 

● Weather Protection: The need for covered spaces and weather protection to enhance 
year-round use of public spaces was emphasized. 

3. Supporting Arts and Culture: 

● Missing Amenities: Participants identified a need for more arts and cultural venues, 
such as a movie theater, live music venue, and additional gallery spaces. 

● Community Spaces: The desire for more community-oriented spaces that are not 
solely focused on sports was expressed, with examples like the PipeShop and the 
Whistler Arts Centre cited as inspiration. 

● Programming and Events: Participants suggested a variety of events and activities to 
activate the public realm, including art crawls, treasure hunts, outdoor movie nights, and 
festivals celebrating local musicians, artists, and cultural diversity. 

4. Addressing Community Needs: 

● Teen Spaces: A lack of dedicated spaces for teenagers was identified, highlighting the 
need for safe and engaging environments where teens can socialize and participate in 
activities. 
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● Intergenerational Spaces: The importance of creating spaces that cater to all ages and 
abilities was emphasized, with a focus on providing opportunities for interaction and 
connection between different generations. 

● Public Washrooms: The need for more public washrooms was reiterated, particularly 
for people with disabilities, families with children, and the elderly. 

5. Improving Connectivity and Accessibility: 

● Transportation Challenges: Participants discussed the challenges of transportation 
and accessibility, including the limitations of the existing transit system, the need for 
better connections to surrounding areas, and the issue of limited and expensive parking. 

● Multi-Modal Connections: The importance of supporting multi-modal transportation 
options, including walking, cycling, and public transit, was emphasized. 

● Seamless Transitions: The "rough hill" separating Lower Lonsdale and Central 
Lonsdale was identified as a barrier to pedestrian connectivity, and potential solutions 
such as a funicular, bike lift, or streetcar were discussed. 

6. Strengthening Identity and Branding: 

● Sense of Place: Participants emphasized the importance of creating a strong sense of 
place that reflects the unique character and history of Central Lonsdale. 

● Cultural Visibility: The need for greater visibility of local First Nations culture and 
heritage was highlighted, with suggestions for incorporating native plantings, Indigenous 
artwork, and interpretive signage. 

● Celebrating Diversity: Participants expressed a desire to celebrate the diversity of 
Central Lonsdale through public art, paving patterns, and other design elements that 
reflect the various cultures and communities that contribute to its vibrancy. 

7. Balancing Competing Needs: 

● Traffic Management: The challenge of balancing the needs of pedestrians, cyclists, and 
vehicles was discussed, with a focus on creating a more pedestrian-friendly environment 
while ensuring accessibility for businesses and residents. 

● Commercial and Residential Uses: The need to balance commercial and residential 
needs was also highlighted, with a focus on creating a vibrant mixed-use environment 
that supports both businesses and residents. 

● Preservation and Growth: The importance of balancing new development with the 
preservation of existing character was emphasized, with a focus on ensuring that new 
buildings and public spaces complement the unique qualities of Central Lonsdale. 

POTENTIAL ACTION ITEMS TO CONSIDER:  

Public Realm 

● Lighting: 
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○ Improve lighting in laneways and off the main spine to enhance safety and 
create a more inviting atmosphere. 

○ Explore the use of creative lighting installations in laneways, drawing 
inspiration from examples in Amsterdam and other cities. 

● Laneway Activation: 
 

○ Develop a plan for activating laneways with a mix of uses, including cafes, 
shops, and community gathering spaces. 

○ Consider creating a "Greenway Laneway" that connects to the Green 
Necklace and provides a safe and enjoyable North-South route for 
pedestrians and cyclists. 

● Civic Plaza: 
 

○ Explore opportunities to activate Civic Plaza with more programming and 
amenities, such as an outdoor library or cafe. 

○ Address the challenges with obtaining permissions for animating the 
space. 

● Weather Protection: 
 

○ Incorporate covered spaces and weather protection into the design of 
public spaces to enhance year-round use. 

Arts and Culture 

● New Venues: 
 

○ Explore the feasibility of adding a movie theater, live music venue, and 
additional gallery spaces to Central Lonsdale. 

● Community Spaces: 
 

○ Create more community-oriented spaces that are not solely focused on 
sports, drawing inspiration from examples like the PipeShop and the 
Whistler Arts Centre. 

● Programming and Events: 
 

○ Develop a diverse program of events and activities, including art crawls, 
treasure hunts, outdoor movie nights, and festivals celebrating local 
musicians, artists, and cultural diversity. 

Balancing Competing Needs 

● Traffic Management: 
 

○ Develop strategies to manage traffic flow and balance the needs of 
pedestrians, cyclists, and vehicles. 
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○ Consider closing off more streets to traffic, either permanently or 
temporarily, to create pedestrian-priority zones. 

● Land Use and Development: 
 

○ Ensure that new development complements the existing character of 
Central Lonsdale, with a focus on human scale, pedestrian comfort, and 
view protection. 

○ Balance commercial and residential needs to create a vibrant mixed-use 
environment. 

Additional Considerations 

● Teen Spaces: Create dedicated spaces for teenagers that are safe, engaging, and 
offer opportunities for social interaction and creative expression. 
 

● Intergenerational Spaces: Design spaces that cater to all ages and abilities, 
promoting interaction and connection between different generations. 
 

● Public Washrooms: Increase the availability of public washrooms, particularly in 
areas with high pedestrian traffic and near community facilities. 
 

● Connectivity and Accessibility: 
 

○ Improve pedestrian and cycling infrastructure, including sidewalks, 
crosswalks, and bike lanes. 

○ Explore options for enhancing connectivity between Lower Lonsdale and 
Central Lonsdale, such as a funicular, bike lift, or streetcar. 

● Sense of Place and Branding: 
 

○ Develop a strong brand identity for Central Lonsdale that celebrates its 
unique character and cultural diversity. 

○ Incorporate public art, native plantings, and interpretive signage to 
enhance the sense of place and tell the story of the community. 

● Community Engagement: 
 

○ Continue to engage with the community throughout the planning process, 
ensuring that their perspectives and priorities are incorporated into the 
final design. 
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Detailed Notes (Sofie)  
Favorite thing about Central Lonsdale 

- Live in Squamish, diversity, food, shops, groceries - lots to love 
- News store, magazines, one of the few left in metro Vancouver, fun thing to do 
- Library :) it is in the center, civic plaza space that people pass through and stop - nice 

sunny lunch times - people - kids - dogs - no traffic 
- Diversity, can go and do errands, shoppings, different types of food, light installations is 

important 
- Building height and style diversity - eclectic - openness, mix of low and high, more 

human and interesting 
- Location is special, not flat, dense urban development right next to beautiful mountains, 

like that collision 
- Beautiful and vibrant 
- Live nearby, perfect access to everything, came with two cars and was able to ditch one 

as everything is within walking distance 
 
Brainstorm image tiles 

- Lighting / life at night 
- Laneways light installation in Lower Lonsdale, changing 
- Welcomes you into areas your might not naturally go to  
- String lights walking under, was likely at a parklet 
- Opens up eye contact, community feeling 
- Can change and reflect seasons and celebrations 
- Parklet by T Time, occupied at night with people that may make others less 

comfortable 
- If bus stops are well lit, people feel safer and will take the bus more 
- Good lighting makes a space more inviting 
- As someone that works here in the evening, library, it is very dark in Central 

Lonsdale, especially off the main spine 
- Safety and accessibility issues with lack of lighting 
- Even on Civic Plaza it is an issue with limited lighting 

- Laneways 
- Went to Amsterdam, and it was a treat to get off the main street and into the 

laneways that was lit with lighting installations 
- We should do that - activate the laneways, explore, but there needs to be 

things to do, like a little cafe, a place to have a glass of wine. Shops, give 
reason to spend time longer in the area in general 

- Greenway laneways 
- Walking off the busy street, like the green necklace, why not something 

North South for walking and cycling - paired with the idea above 
- “Secret path” like by Cream Pony 

- Parklet debate 
-  

- Rough hill separates lower and central lonsdale 
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- Lower Lonsdale BIA start of free shuttle up to 4th 
- Funicular talk 
- Bike lift 

- Street car back or a conveyed belt 
- Area only for housing south of Victoria Park is a contributor to not walking up as 

a shop gap 
- More permissive for small business to pop up, even if temporary 
- Accommodate for the uses we want to see when changes e.g. corners that can be used 

for pop ups 
- Bryant Park has  

- an outdoor library 
- Cafe 

- Wanted to do something like that on Civic Plaza, but hard as they need to 
talk to at least 28 people to get permission as many feel ownership, but 
there isn’t anyone really trying to animate the space = missed opportunity 

- Jim Deva Plaza is a good example 
- Some cover 
- Lighting 

- People love the outdoors, but we need to plan for the wet weather 
- How do we make spaces more useful 4 seasons 

- WiFi public  
- Important for locals and visitors 

- For Central Lonsdale, do not build right to the sidewalk, but allow for pockets, setbacks, 
to step ‘away from the street’ 

- Bench with library set up in Lower Lonsdale DIY attracts life 
- Mix the commercial, not just retail, also light industrial 
- Intergenerational and stuff for older adults 

- Transit access 
- Open space activities 
- Public washrooms 
- Benches 
- Teen spaces are missing  

- Safe and fun 
- Library plays a role, but can’t cover it all 
- Outdoor spaces for teens - zone between being supervised and 

independent 
- Dances 

- Things that are missing / missing amenities 
- Need a movie place 
- Theatre 
- Art, engaging 
- Art crawls 
- Treasure hunts 
- Gallery would be nice 
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- Church basement concerts, punk shows used to be a thing 
- Gay prom 
- Fraternal Order of the Eagles is the bowling alley, night club, birthday party place 

- need more of that 
- Rec centers are predominantly sports oriented, missing a community cultural 

space 
- Rooms for rent 
- Not for sports 
- Like the PipeWorks - but more affordable 

- Harry Jerome will have lots of multi purpose rooms and outdoor space 
- School District outdoor space is not used, but beautiful 

- Room up top is for rent, but expensive 
- Is there a live music venue? 

- Fun factor 
- Movie nights, buskers in the summer, could be more - winter is limited 
- Old industrial areas in the region with low rents are where this happens 
- Permitting more commercial activities - with affordable prices 
- Centennial Theatre performing arts - but feels like on the edge, like Harry Jerome 
- Town theatres in small towns in the US are community spaces, what is the 

version of that here? Like Whistler Art Centre.  
- Harry Jerome will have a skate boarding bowl 

- Combining uses within the same areas, so dog park and farmers market happens more 
clustered, more of each 

- Spaces with no traffic, safe for kids to just run around, chairs and tables 
- Consider closing off more streets to traffic, maybe flexible, not closed all the time 
- There used to be more public furniture 
- More programming 

- Farmers market is missing after it was moved to the shipyards 
- Ephemeral stuff is good, but also needs reliable offerings 

- Art perspective 
- Art can be built around uses to further attract people 

- Performing arts and street activation, there is interest to do, but needs the spaces for it 
- Good that there is attention to central Lonsdale and a lot has been dedicated to lower 

Lonsdale - different vibe down there…  
- BIA working on a roaming ambassador program to guide people to other areas than right 

by the cruise terminal  
- Hotel! Destination too 
- Lonsdale Square - housing with retail, senior LGBTQ2S housing 
- What is good “messiness” 

- Varied heights - not prescribed canyon 
- Small scale retail 

- Capitalize on the geography of the area 
- Close off the street for events 

- Slide the city event 
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- Downhill skateboard 
- Chesterfield is an opportunity too 

- Got aaa bike lanes 
- Victoria Park 

- Underutilized? 
- Stitch it across the street? 
- Public drinking is allowed, so events permitting is limited and harder to do 
- Staging is not permitted 
- Grand boulevard has a shelter 
- Add some non-resi to the edges, even if food trucks 
- Could use some more tables and seating 
- Chair cinema 

- Fake grass in library plaza people picnic, the trees and ‘grass’ makes it feel like park 
- Clean up needs to be thought into improvements to open spaces 
- Main street money exchanged debate 

- How to approach / regulate to keep diversity 
- Bike parking more regularly  
- No where to park 
- Don’t drive on Lonsdale 
- Better way to get the share bikes in Central Lonsdale and connect to Seabus 

- Seaspan has program to cater to employees running free without a vehicle 
- Should be comfortable for all ages and abilities to get around 
- Transit is not fantastic 

- Too long between buses, not reliable, and gets worse at night 
- Not everyone is affluent here 
- Get industry like Seaspan to sponsor a tram 
- Getting to and and from Central Lonsdale from surrounding areas is an issues 
- Need a free parking garage 
- What is the philosophy for Central Lonsdale - is it for locals or visitors, or both? 

- We have the mountains 
- People come down from mountains and have lunch or dinner - meeting point 

between the things people do around here 
- “The cross roads” the place where people meet 
- It is a mature mixed neighbourhood, it is for locals, picture of the community, 

even with towers is feels like a neighborhood scale 
- You can walk 3 blocks and experience the diversity of the community though the 

shop diversity 
- Risk to make it more attractive to more people visiting making it more expensive 
- What is the history here?  

- There was street car 
- Not new and modern - lean into that 
- Used to have performances in the streetcars that ran on lonsdale  
- People also do come from the outside for hospital, library, IMPACT north shore, 

community centers 
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- Sense of place and lands from the nations is missing 
- North Shore website with all cultural and artistic assets 

- In the midst of developing an app to drive people to those locations 
- Family friendly, but aimed at adults 

- Animate at lower sightlines to cater to kids too 
- Does Lonsdale Ave need to be a trucking route? 

- Either the street should be calmed more. OR there should be more mixed use on 
the side streets 

- Awnings could be colorful, banners too, and aid an identity 
- Use local artists to design them and curate a rotating program 
- Not more glass awnings with gaps between 

- Signage is missing 
- A newcomer could miss the library that is 15 feet to the left… 

- Grants for colorful street murals could be leveraged 
- Big event 

- Beer festival 
- Gardens fest 
- Local musicians and artists festival 
- Volunteer fair has grown 
- Multicultural festival - there is one in West Van 
- Summer festival where persian people celebrate harvesting in August, usually 

with music and foods 
- New years is indoor 
- Market in Shipyards 

- Coho festival 
- Collaborative events like pink shirt day 
- Lantern festival - used to be in the Park 
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Lonsdale Residents Focus Group: Notes summary and takeaways  

1. Appreciation for Existing Character: 

● Residents value the unique character of Central Lonsdale, including its eclectic 
mix of shops, diverse food options, and walkability. 

● The accessibility of amenities and the ability to live car-free were highlighted as 
positive aspects. 

● The juxtaposition of urban density and natural beauty, with the mountains and 
waterfront nearby, was appreciated. 

2. Enhancing the Public Realm: 

● Greening and Maintenance: While residents appreciate the existing greenery, they 
emphasized the need for better maintenance and integration of natural elements, 
particularly in street gardens and along the Spirit Trail. 

● Safety and Parking: Concerns were raised about safety issues impacting parking 
spots and the need for more accessible parking options. 

● Community Ownership: The importance of community ownership and pride in the 
area was highlighted, with suggestions for expanding the "adoption program" for 
public spaces. 

● Roundabouts: The positive impact of roundabouts on greening and traffic calming 
was acknowledged, with a suggestion to add more. 

3. Activating the Public Realm: 

● Laneway Activation: Residents expressed enthusiasm for activating laneways 
with lighting installations, cafes, shops, and green spaces, drawing inspiration 
from examples in Amsterdam and other cities. 

● Farmers Market: Bringing the farmers market back to Central Lonsdale was 
suggested, with a focus on creating a vibrant destination with unique offerings 
and a variety of vendors. 

● Festivals and Events: The success of food trucks and events like the Christmas 
Market in Lower Lonsdale was highlighted, with a desire for similar activities in 
Central Lonsdale. 

● Public Gathering Spaces: The need for more public gathering spaces, including 
plazas and closed-off streets, was emphasized, with a focus on providing 
amenities like seating, shade, and opportunities for social interaction. 1   

4. Improving Amenities and Services: 

● Public Washrooms: The need for more public washrooms was reiterated, 
particularly for people with disabilities, families with children, and the elderly. 

● Teen Spaces: A lack of dedicated spaces for teenagers was identified, 
highlighting the need for safe and engaging environments where teens can 
socialize and participate in activities. 
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● Intergenerational Spaces: The importance of creating spaces that cater to all ages 
and abilities was emphasized, with a focus on providing opportunities for 
interaction and connection between different generations. 

● Missing Amenities: Residents identified a need for a movie theater, live music 
venue, art gallery, and more diverse retail options, including a bookstore, gift 
shops, and apparel stores for younger people. 

5. Enhancing Connectivity and Accessibility: 

● Transportation Challenges: Participants discussed the challenges of 
transportation and accessibility, including the limitations of the existing transit 
system, the need for better connections to surrounding areas, and the issue of 
limited and expensive parking. 

● Multi-Modal Connections: The importance of supporting multi-modal 
transportation options, including walking, cycling, and public transit, was 
emphasized. 

● Seamless Transitions: The "rough hill" separating Lower Lonsdale and Central 
Lonsdale was identified as a barrier to pedestrian connectivity, and potential 
solutions such as a funicular, bike lift, or streetcar were discussed. 

6. Strengthening Identity and Branding: 

● Sense of Place: Participants emphasized the importance of creating a strong 
sense of place that reflects the unique character and history of Central Lonsdale. 

● Cultural Visibility: The need for greater visibility of local First Nations culture and 
heritage was highlighted, with suggestions for incorporating native plantings, 
Indigenous artwork, and interpretive signage. 

● Celebrating Diversity: Participants expressed a desire to celebrate the diversity of 
Central Lonsdale through public art, paving patterns, and other design elements 
that reflect the various cultures and communities that contribute to its vibrancy. 

7. Balancing Competing Needs: 

● Traffic Management: The challenge of balancing the needs of pedestrians, 
cyclists, and vehicles was discussed, with a focus on creating a more pedestrian-
friendly environment while ensuring accessibility for businesses and residents. 

● Commercial and Residential Uses: The need to balance commercial and 
residential needs was also highlighted, with a focus on creating a vibrant mixed-
use environment that supports both businesses and residents. 

● Preservation and Growth: The importance of balancing new development with the 
preservation of existing character was emphasized, with a focus on ensuring that 
new buildings and public spaces complement the unique qualities of Central 
Lonsdale. 

Potential Action Items to Consider:  
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This focus group with residents provided a wealth of valuable insights and suggestions 
for the future of Central Lonsdale. Here are some potential action items that can be taken 
to address their concerns and aspirations: 

Public Realm 

● Greening and Maintenance: 
 

○ Develop a comprehensive landscape maintenance plan that addresses 
drainage issues in street gardens and ensures the health and longevity of 
plantings. 

○ Expand community gardening initiatives and explore opportunities for 
residents to participate in the maintenance and stewardship of public green 
spaces. 

● Safety and Parking: 
 

○ Address safety concerns in parking areas, potentially through improved 
lighting, surveillance, or traffic calming measures. 

○ Explore options for increasing the availability of accessible parking 
spaces. 

● Community Ownership: 
 

○ Expand the "adoption program" for public spaces to encourage greater 
community ownership and responsibility for the public realm. 

● Roundabouts: 
 

○ Consider incorporating more roundabouts into the street network to 
promote traffic calming, enhance greening opportunities, and create visual 
landmarks. 

Activating the Public Realm 

● Laneway Activation: 
 

○ Develop a plan for activating laneways with a mix of uses, including cafes, 
shops, community gardens, and artistic lighting installations. 

○ Create a "Greenway Laneway" that connects to the Green Necklace and 
provides a safe and enjoyable North-South route for pedestrians and 
cyclists. 

● Farmers Market: 
 

○ Explore the feasibility of bringing the farmers market back to Central 
Lonsdale, potentially incorporating a covered space or integrating it with 
existing public spaces. 

● Festivals and Events: 
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○ Expand the range of events and festivals offered in Central Lonsdale, 
drawing inspiration from successful examples in other areas like the 
Shipyards and Lower Lonsdale. 

○ Ensure that events provide opportunities for food and beverage vendors to 
enhance the visitor experience. 

● Public Gathering Spaces: 
 

○ Create more public gathering spaces, such as plazas and closed-off 
streets, with amenities like seating, shade, and opportunities for social 
interaction. 

Improving Amenities and Services 

● Public Washrooms: 
 

○ Increase the availability of public washrooms, particularly in areas with 
high pedestrian traffic and near community facilities. 

● Teen Spaces: 
 

○ Create dedicated spaces for teenagers that are safe, engaging, and offer 
opportunities for social interaction and creative expression. 

● Intergenerational Spaces: 
 

○ Design spaces that cater to all ages and abilities, promoting interaction and 
connection between different generations. 

● Missing Amenities: 
 

○ Explore the feasibility of adding a movie theater, live music venue, art 
gallery, and more diverse retail options, including a bookstore, gift shops, 
and apparel stores for younger people. 

Enhancing Connectivity and Accessibility 

● Transportation Improvements: 
 

○ Improve the existing transit system, including bus frequency and reliability, 
particularly during evening hours. 

○ Explore options for enhancing connectivity between Lower Lonsdale and 
Central Lonsdale, such as a funicular, bike lift, or streetcar. 

○ Address the issue of limited and expensive parking, potentially through 
partnerships with private developers or exploring alternative parking 
solutions. 

● Multi-Modal Connections: 
 

○ Prioritize the integration of pedestrian, bicycle, and public transit 
infrastructure to create a truly multi-modal transportation network. 

Strengthening Identity and Branding 
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● Sense of Place: 
 

○ Develop a strong brand identity for Central Lonsdale that celebrates its 
unique character, history, and cultural diversity. 

● Cultural Visibility: 
 

○ Incorporate native plantings, Indigenous artwork, and interpretive signage 
to enhance the visibility of local First Nations culture and heritage. 

● Celebrating Diversity: 
 

○ Utilize public art, paving patterns, and other design elements to celebrate 
the diversity of Central Lonsdale and create a more inclusive and 
welcoming environment. 

Balancing Competing Needs 

● Traffic Management: 
 

○ Implement traffic calming measures to reduce vehicle speeds and prioritize 
pedestrian safety. 

○ Explore options for closing off more streets to traffic, either permanently or 
temporarily, to create pedestrian-priority zones. 

● Land Use and Development: 
 

○ Ensure that new development complements the existing character of 
Central Lonsdale, with a focus on human scale, pedestrian comfort, and 
view protection. 

○ Balance commercial and residential needs to create a vibrant mixed-use 
environment. 

Community Engagement 

● Ongoing Collaboration: 
 

○ Continue to engage with the community throughout the planning process, 
ensuring that their perspectives and priorities are incorporated into the 
final design. 

● Feedback Mechanisms: 
 

○ Establish clear channels for community input and feedback on 
development proposals and public realm improvements. 
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Favorite thing about Central Lonsdale 

- Memories of Lonsdale, started , worked as  
- Eclectic little stores, funky shops, good food 
- Walking to everything with ease, moved here from West Van where there is now more 

going on, more people are moving here 
- Heart of the city, the district, the north shore. Now that population is changing we need 

to do something for everybody young and old 
- Interested in public art, went to Cap U, Iranian foods and grocers  

 
Brainstorm image tiles 

- Greening 
- Native planting and beauty, we have that generally, but somehow it comes 

between the cleanliness - street gardens have drainage issues. Maintenance 
needs to be in place 

- Safety issues impacting parking spots 
- Community gardens are an asset and more ‘reasonable’ someone taking care of 

them, more manageable  
- Wild, but not very green. There is a chance for natural integration into the spirit 

trail e.g.  
- East-west streets   

- Add to the parks instead of street 
- Ownership is critical - community and pride in the area - there is an ‘adoption 

program’ 
- Roundabouts are a plus, adds green, one is taken care of by the community (on 

St George) 
- Reasons for why the Shipyards are great 

- Concert 
- Walkway 
- Coffee shop 
- Skate 

- All in one area 
- Farmers market back to Central Lonsdale, bigger than  

- Consider as in building or covered too 
- Edmonton does farmers markets well - busy twice a week 

- The Quay is a draw for tourists, destination, for retailers on Lonsdale you want the local 
base, but also would be good to see more visitors / tourists 

- How do we get them up here from the Quay 
- Farmers Market 
- Outdoor place for arts and crafts - curated - unique gifts 
- Gift shop with unique offerings is missing 
- Food trucks are a success in Port Moody 

- Needs to come with shared seating 
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- Sometimes there are events with no food or drinks - missed opportunity, RMCP 
- Food is essential  
- Christmas Market was a success on Lower Lonsdale 

- People want to stay there and explore as there is more than one thing to do 
- We need to work on that here, makes it a destination and a place people want to 

come back to 
- People do not stick around as much, it is more of a running errands 
- Attractions take place in Lower Lonsdale, we need more up here 

- Issue of getting people up here, street car on wheels idea was floated and maybe that 
could bring more people up here 

- Something that makes it more cute 
- Kiosks for craft people 

- Concentrated in one area 
- 14th is closed off, could it be another side street closed off that holds it? 
- Or the alleys? 

- Alleys need stop signs, more and more people use them and accidents are happening 
- Focused effort on walkability.  

- Laneways / cut throughs for more networked experience 
- needs to be lit and signed 
- Visually Central Lonsdale could need a little bit of a face lift. There is not a whole 

lot of new.  
- Light on the trees and poles is helping 
- Some of the store fronts are not super attractive 
- Needs some TLC 
- The hills is a hike, wheeled streetcar would be an asset 

- Murals help to activate a space, could be a pilot of old buildings that may be 
redeveloped 

- Local precedent for living lane - blossoms - in Lower Lonsdale 
- Between 1st and 2nd by Chesterfield 

- You cannot close off a portion of Lonsdale - EV needs to be able to go 
- Pet peeve with street patios 

- Patios, not because it takes up vehicle space, but because it is horrible to sit 
there in traffic and eat 

- Loud, when sirens 
- Crowded the street, and when crowded people cannot think clearly 

- Building edges / awnings 
- Big awnings along buildings for extended patio season, instead of having patios  
- Sandwich boards organised better as they block walkways 
- McNews used to have a bright green awning  
- Pigeon poop can be an issue 
- Rather sit along the edge than on the curbside 

- Anchor points  
- 20th street, perhaps a farmers market 
- Victoria Park that could use a freshen up 
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- Maybe a green house with a coffee shop 
- Up by Harry Jerome? 

- Character areas 
- 13th/15th is a split point 

- Missing / needs not covered? 
- Missing a theatre / art theatre 
- North Van has a lot of movie studios 
- Maybe a multipurpose space 
- Live music 
- Fun stuff 
- Good restaurants 
- breweries 
- Places to connect 
- Book store 
- Place to get gifts 
- Apparel for younger people 
- Coffee shop that you can also sit and work at 
- Young people go to Nook, Gastown, but run errands in Central Lonsdale 
- Independent coffee shops like in Lower Lonsdale, one starts and then more 

comes. Momentum is needed 
- Restaurants for a celebratory dinner there are no places in Central Lonsdale 
- Little theatre in Deep Cove, 100 people. A place like that could be used for a lot 

of different purposes 
- Transit is missing, not sufficient as is, gets stuck in traffic and for people 

dependent on that route that is a big issue 
- Better bus stops 

- So much potential in the area 
- Not just change everything, but keep what is there. Commercial Drive does a good job at 

combining the old and new.  
- Multi-cultural 
- My community is my family, if I do not feel good and I step outside and see a familiar 

face I feel good 
- It is a neighbourhood 
- Mountains and water 
- Friendly faces 
- Really is a local community, of all kinds of people 

- Celebration of the persian community is missing 
- Iranian music singing at local farmers market, seems like there is likely a lot of 

artist living here not known 
- Cyclist, but not seeing a need for a bike lane on Lonsdale Avenue, maybe the alleys as 

there is a need not covered closer to where you go to shop. You cannot get on your bike 
and safely go to the grocery store. Spirit trail is the one safe bike route.  

- Trucks on alleys would be in conflict with bike access in lanes 
- Signage is needed 
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- What makes this area unique and distinct? 20-30 years from now. 
- Return to natural materials and greenery 
- Park gazebo 
- Farmers market 
- This area is flat, you came up on the streetcar and you can now bike/walk around 

Central Lonsdale and go to all these wonderful places 
- Spirit trail got connected to Shipyards, and three bike shops popped up 

- Connect to the Spirit Trail better! 
- Streetcar would be a unique selling point 
- Make it easier to get around, biking, running, fee more approachable 

- Pockets of greenery 
- Make it nicer 

- If there is ever a vacant store on Lonsdale, activate it! 
- Pop ups with arts / food 

- Sculptures 
- Look into local artists 

- Public Spaces and Parks that are here. Do they cover your needs? 
- Victoria Park is missing  

- comfortable areas 
- Picnic tables 
- Lawn gets wet, so central areas in not accessible, you need to stay on the 

paths 
- Games would be fun 

- Grand Blvd is a success story 
- Water parks 
- Bocce ball 
- Drinking water fountains 
- Could banks sponsor some gardens or seating? Even on their own blocks as 

those are missing activation 
- Access to water to clean the street, not all businesses have this 
- Nature and ecology integrated in the branding 
- Lighting is really an issue, overall 
- Rooftop spaces for people living in the building 
- Rooftop restaurant - see views, publicly accessible 
- School district has a nice view, but not super accessible for the public, they have 

a terrace 
- Covered spaces, but still feels outside 
- Bus stops needs better design 
- Ensure accessibility, color contrast - all year 
-  
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