
MINUTES OF THE REGULAR MEETING OF COUNCIL, HELD IN THE COUNCIL 
CHAMBER AND ELECTRONICALLY (HYBRID) FROM CITY HALL, 141 WEST 14TH 
STREET, NORTH VANCOUVER, BC, ON MONDAY, MARCH 7, 2022 
 
PRESENTATION 

 
Council’s Strategic Plan Progress Report – Research and Communications Specialist 

 
The Research and Communications Specialist provided a PowerPoint presentation regarding 
the “Council’s Strategic Plan Progress Report” and she and the Deputy Chief Administrative 
Officer responded to questions of Council. 
 
REPORT 
 
10. Strategic Plan Progress Update to End of 2021 – File: 13-6430-01-0001/2021 
 

Report: Research and Communications Specialist, February 2, 2022 
 
Moved by Councillor Valente, seconded by Councillor McIlroy 
 

PURSUANT to the report of the Research and Communications Specialist, dated 
February 2, 2022, entitled “Strategic Plan Progress Update to End of 2021”: 
 
THAT the report be received for information. 

CARRIED UNANIMOUSLY 
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Reading the Plan
Our vision is to be the “Healthiest Small City in the World”
To support this vision, we identified five priorities to guide our work over the next four years. 
Our priorities are to become: a City for People, a Liveable City, a Vibrant City, a Connected City and a 
Prosperous City. For each priority we have identified:

WHERE WE’RE GOING – an aspiration for our community that will help guide our actions;

HOW WE GET THERE – key actions that Council will Provide, Partner, Facilitate or 
Advocate* for in order to effect change over the next four years; and

WHAT GUIDES US – existing and forthcoming policy and/or plans to support our 
decision-making.

*There are a number of ways we can achieve our priorities. There are priorities that are the City’s to deliver, while others 
require the support and involvement of others. For each, the City’s role is defined as follows:

Provide	 The City is the lead for the work

Partner	 The City works with others to deliver

Facilitate	 The City will encourage others to deliver

Advocate	 The City will actively lobby and promote other decision-makers
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Our Planning Framework
The following key plans guide the City as it implements Council decisions and delivers services to 
the community.

▲ Corporate Business Plan: presents how staff will work to support Council in achieving its 
Strategic Plan vision and priorities. 

▲ Work Plan and City Budget: provides details of Council funded activities that will be 
undertaken to achieve desired outcomes of the Strategic Plan.

▲ Municipal Report: reviews the past year’s activities and records the results to measure the 
City’s performance.

▲ Council’s Strategic Plan: outlines vision and four-year direction of Council and informs the 
work of the organization.

▲ The Official Community Plan (OCP): provides long-term policy guidance and aspirations. 

▲ Financial Plan: a 10-year plan that allows the City to conduct long-term financial planning 
and budgeting for projects.

LONG TERM

MEDIUM TERM
Council’s Strategic Plan (4 yrs)

ANNUAL

Official Community Plan (15 yrs)
Financial Plan (10 yrs)

Corporate Business Plan (1 yr)
Workplan & City Budget (1 yr)
Municipal Report (1 yr)
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